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1 Introduction

| have chosen this theme for my bachelor thesis because | am
interested in this topic and also because | have some experience in the
area of ballroom dancing. The objective of the thesis is to provide a
general overview about managing of ballroom dancing business. My
purpose is to introduce ballroom dancing as a profession - as a business
issue. | want to present here my knowledge of commercial branch of
activity and the translation skills, which | have acquired while studying the
field - Foreign languages for Business. After the studies of this field it is
assumed that the graduates in this branch of studies will have a head
start in their careers in business sphere. Therefore the elaboration of this
bachelor thesis will be good for me for providing necessary information
how to start and to do business; and also for gaining my graduation

degree.

The first part of the bachelor thesis is the theoretical part and it is
divided into the three main chapters. The second part is the practical part
and there will be summary of questionnaire and two translations of

journalistic articles with commentary.

The first chapter of the theoretical part is focused on the ballroom
dancing. The main division and characteristic of dances are introduced
here. It is important for attracting the readers on the bachelor thesis topic.
The second chapter deals with the term business, with important phases
of the business and there is also description of business types in the
Czech Republic. In the third one the term translation and the translation

methods are explained.

The practical part is divided into two main sections. In the first one
dance school in Pilsen will be introduced and it will contain the dance
school owner’s experiences from his providing ballroom dancing services.

This part will be written based on the questionnaire, which the owner of



dance school agreed to answer. In the second section there will be the

translations of articles, commentaries of translations and glossary.

| have chosen two texts from dance area, in which | would like to
enrich my translations skills. Both the texts come from Americans
newspapers, one from the New Jersey Business News and another from
the New York Times. They were published in the years 1998 and 2002,
but | decided to use them, because they completely fit my bachelor
theses topic and the information from them are still relevant to presenting

dance business.

For the elaboration of the thesis the English and Czech books are
used which are mostly available in the libraries of the city of Pilsen. |
worked with the sources which were recommended to me by teachers
during my studies. | worked extensively with books e.g. by authors as

Hatim, Krijtova or Hrdlicka.

The main objective of this bachelor thesis is to introduce the
ballroom dancing as a profession and to draw some lessons from the
dance school owner’s real life experience, and to translate the selected

texts effectively and syntactically with full semantic value.



2 Theoretical part
2.1 Ballroom dancing (history, kinds, differentiati on)

Dancing is a kind of physical activity in which the body and the mind
are in harmony. This social entertainment is perceived as an integral part
of many national cultures. [1] Dance accompanies people throughout the

ages and is usually associated with celebratory act.

In the 18th century dance was marked as immoral and unsuitable
due to its close connection between a man and a woman. In the 20th
century dance is perceived as a social pastime that pushed the
boundaries of acceptable behaviour in public. [2] “At the beginning of this
century dance was turned into genuine sport, when French entrepreneur
Camille de Rhynal and a group of superb dancers added the competitive
to the social, and when they converted ballrooms into the venue for their
contests. The first competition — Tango tournament was placed in Nice,
France in 1907. Ballroom championship in Paris, Berlin and London were
soon to follow. In 1936 the world championship was organized in German

Bad Nauheim. The fifteen nations and three continents there took a part.”
[3]

“The term ‘Dance Sport’ was coined by The World Dance Sport
Federation in the early 1980s.” [4]

“Competition dances" refers most often to 10 dances. Dances
have different styling, and content different dance figures in their
respective syllabi. The main principle of classification creates two classes.
Concretely: Ballroom (or Standard) and Latin .

The Ballroom is a set of five partner dances, namely Waltz, Tango,
Viennese Waltz, Foxtrot and Quickstep. Latin dances are divided into

Samba, Cha-cha-cha, Rumba, Paso Doble and Jive.

Folk dances class is not official in competition, but can be

mentioned as a part of the countries’ culture, such as the Czech “Polka”,



Slovak/Ungarn “Chardasch”, French “Cancan”, or Russian “Kosachek”,
etc.

For the beginners the dances are most often divided according to
the speed into slow and fast. Viennese Waltz, Quickstep, Samba, Cha-

cha-cha and Jive are quick. Waltz, Tango, Foxtrot and Rumba are slow.

Next and official structure of the dances is defined according to the
tempo regulation. First of all, from Standard: Waltz and Viennese Waltz
are danced in 3/4 time. Tango, Foxtrot and Quickstep are presented in
4/4 time. [5] And from the Latin tempo regulation of Samba and Paso
Doble is 2/4 and tempo of Cha-cha-cha, Rumba and Jive is 4/4. [6]

2.1.1 Standard (Waltz, Tango, Viennese Waltz, Foxtr ot, Quickstep)

“A group of professional dancers developed four dances in the
period of 1920 - 1930: Tango, Foxtrot, Quickstep and English Waltz.
These dances were the most suitable for the general public and were
best suited to the dance halls and to the music that was available. [...]
Foxtrot and Quickstep originated from scenic dance, which introduced
American Harry Fox.” [7] Tango arose from an already existing French
dance; however now it is associated with Argentina, where it was
developed. The Waltz comes from the Austrian folk dance at the
beginning of the 20th century and was soon transformed into a fast

Viennese Waltz. [8]

“Basic figures of the most contemporary dances were stabilized
during the 20s and 30s of the twentieth century in England, so the
Standard is sometimes called ‘English style’." [9] Most of these dances
consist of several common variations, e.g. natural turn, reverse turn,
whisk, reverse spin, etc. [10] Standard is generally danced in a closed
position of the partners.

“Waltz is usually the first dance, which the beginners learn in dance

schools. It consists of simple dance figures, which are based on the



perfect transfer of weight from one foot to another.” [11] Waltz is danced
in 3/4 time and dancers should circle the dance floor in the counter
clockwise. The basic scheme of steps is a square shape. Waltz is

characterized as a majestic, noble, slow and flowing. [12]

Tango is performed in 4/4 time and it is described as sharp,
staccato and dramatic. The steps are based on “jagged shape” scheme.
[13] Strong beat of the music, upright posture and sharp stopping are

typical for Tango.

Viennese Waltz is danced in a double rhythm of Waltz- in 3/4 time
and its character is explained as quick, rotating, royal and ballroom. The

basic scheme of steps looks like a line that is danced back and forth. [14]

Foxtrot is presented in 4/4 time and is typical for quick and slow,
smooth and lofty movement on the dance floor. This dance is more
similar to ordinary walking, and emphasis is placed on the succession of
steps which are danced over the heel or over the top of the foot. [15] This
dance is described as slow, light, creeping and is revolved around the

circumference of the dance floor. [16]

Quickstep is very similar to Foxtrot, but quicker. Its characteristic is

explained as lively, quick and energetic. [17]

2.1.2 Latin (Samba, Cha-cha-cha, Rumba, Paso Doble, Jive)

The first Latin-American dance was Square Rumba that originated
from the African-American rhythm. It was first introduced in New York in
1930 by Cuban musicians. Into Latin were then classified other dances:
Samba from Brazil, Jive from USA, Paso Doble from France (however,
now it is associated with Spain, where it is based on the representation of
bullfighting). At the end of the 40s of the twentieth century Cha-cha-cha
was added from Cuba, and the Square Rumba was replaced by the
Cuban Rumba. [18]



In Latin the conspicuous hip movements, dancing line of feet and
colorful, glittery clothes are typical. These dances are danced in free

position by the dancers. [19]

Samba is a carnival, wild, stormy and sexy dance, which is
presented in 2/4 tempo. [20] Springy knees and swinging hips are

important.

Lively, fast, cheeky, temperament and playful Cha-cha-cha is
danced in an open dance position and on a small area of the dance floor.
It is based on the small steps, the swinging motion of the hip and on the
triple step called "cha-cha-cha.” [21] Tempo of Cha-cha-cha is 4/4, dance

schema looks like the shape of the letter “Z". [22]

Rumba is one of the slowest and most seductive dances. The feet
are not lifted from the floor. The steps are generally repeated four times
on each side of the dance floor in the open holding. [23] With rumba
should be expressed some love story. The dance schema and the tempo

regulation are the same as by cha-cha-cha. [24]

Paso Doble , means "two steps”, is danced at a fast pace and is
based on the marching style. A man interprets here the bullfighter in
Corrida, a woman performs a red scarf. The dance holding is tight and
this dance must be passionate, exciting and energetic. The Paso Doble is
danced in 2/4 time. [25]

Quick, lively and swing Jive is presented in 4/4 tempo and is
characterised by jumping steps, digging feet high above the floor and by
dance elements of rock and roll. Dance schema looks like the shape of
the letter “T". [26]



2.2 Business
“Business is the activity of making, buying, selling or supplying

goods or services for money.”[27]

“Business is a continuous activity, which is carried out for profit,
independently by an entrepreneur under his/her own name and on his/her
own responsibility.” [28]

“Business is made for profit, for the satisfaction of customer’s needs
trough the market and for fulfilling the social mission of the company. That

all is run under the risk.” [29]

“Businessman/woman (=Entrepreneur) is a person, who is registered
in the Business Register, who runs a business under the trade license (or
other), or who is engaged in farming and is registered in the register
under a special regulation.” [30]

Business can be made by a natural/legal person or state. Obligatory
conditions for starting a business are: the age of majority, legal capacity,

impeccability, to be free of obligation to the state. [31]

2.2.1 Development of a business

At the beginning should be answered three basic questions: WHAT
should be produced? HOW should be it produced? FOR WHO should be
it produced? [32]

Then the development of a business can be divided into 5 phases:
planning, start-up, growth, going public/ flotation, maturity. [33]

The first step is planning . It has to be decided, which product or
services will be line of business. Subsequently the development of the
product /service and market research are made. It is necessary to decide
on brand name and develop a business plan, as well to decide on a form
of business (sole trader, partnership, company, etc.). It has to be

proposed the financial plan, to be thought the founder’'s own founds and



loans over and to be looked for backer or partners. The risks start here,

e.g. the founder cannot get a loan or is unable to attract investors. [34]

The Second is start up phase. During these period founder forms a
company. He rents premises, purchases equipment and supplies,
employs and trains staff. At the same time the production and marketing
of the product / service are started. It may be found here many risks too,
e.g. the company fails to achieve critical mass of customers, or lenders
recall their loans. [35]

During the third - growth period grows the number of customers,
the company can gain a share of the other market, turnover increases
and the company is at a break-even point. It is employed more staff and
is divided into different functions (management, accounting, sales,
marketing, producing, etc.). The company develops networking and the
brand becomes well-known for the general public. The owner / founder
can decide to sell shares to the public to obtain finance for buying
production facilities. There may be many risks such as hard competition
from other companies, the product / service falls out fashion, problems
with insufficient capital, poor management of cash flow or founder finds it

difficult to delegate authority. [36]

Going public/flotation  strategy is based on share selling. The
company should be converted into a public company. An investment bank
sets up details about the shares, the value of the company, past earnings
and future profits and then the company’s shares are offered to private

and institutional investors and they are listed on the stock exchange. [37]

The continuing growth of the company is called maturity . During
this period is worked on developing its range of products or services, it is
cooperated with other producers or it is bought the brands of other
businesses and they are integrated into the company’s portfolio. The

company maintains a stable management structure, the share price



grows and shareholders receive regular dividends. Here can be named
many complications too, e.g. the share price is affected by market
volatility, hostile takeover bids, the failure to integrate business that are
acquired, management struggles, poor media and investor relations, etc.
[38]

2.2.2 Kinds of business in the Czech Republic

According to legal form in “making-profit” area, it is divided into Sole
Proprietorship, Persons Corporations (Public Company, Limited
Partnership), Capital Companies (Limited Liability Company, Joint Stock
Company). [39]

2.2.2.1 Sole Proprietorship

Sole Proprietorship is Business of natural persons. It means that
owner is one person, who undertakes most often under the trade license.
This license is issued by trade office, which administrates the trade

register. There are registered all entrepreneurs in the office’s area.
Kinds of trade licenses:

I.  Vocational notified trade — upon the trade license
1. Handicraft trade — there is required vocational certificate
2. Qualified trade — there is required some degree of education,
courses or certificates
3. Unqualified trade — there is no required special qualification and it
doesn’t require special permit [40]

[I. Licensed trade — upon the concession license

2.2.2.2 Public Company

Public Company contains minimum of two persons, who undertake
under the common name and they guarantee with all their possessions.

Rights and obligations of members are governed by a social contract. The
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approval of a majority of members is required for some change of this
contract. Every companion is empowered to manage the company upon
agreement. The profit of the company is divided equally between
companions; pecuniary loss is carried also equally. All of them are

statutory authorities. [41]

2.2.2.3 Limited Partnership

“Limited Partnership must be established at least with two partners.
One is a general partner and second is a limited partner. The general
partner manages the company and he/she guarantees with all his/her
possessions. The limited partner has limited liability - in the amount of the
unpaid deposit. The initial deposit of each limited partner should be CZK
5.000.” [42]

2.2.2.4 Limited Liability Company

The Limited Liability Company may be established by one person,
maximally by 50 persons. Minimal deposit has to be CZK 200.000 and the
minimal high of deposit for individual companion is CZK 20.000. It is
guaranteed unlimited whit this company, with all her possessions.
Partners guarantee together and equal till summary of unpaid deposits of
all of them. Highest organ is Annual General Meeting, organ of statutory

authority is the Executive head (the Supervisory Board is optional). [43]

2.2.2.5 Joint Stock Company

Joint Stock Company may be established by one legal person or
minimally by two natural persons. Company with publicly offered shares
must have a share capital in high of CZK 20.000.000, a company with no
public offered shares CZK 2.000.000.A shareholder is not liable for the
obligations of the company. [44]

There are three company’s organs: Annual General Meeting (which

votes two statutory authorities), the Executive board (this organ
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nominates General Manager) and the Supervisory Board (the highest
control organ). [45]

2.2.3 Dance school business in the Czech Republic

Dance school business as lecturing activities is explained in 825 of
the Trade register. The lecturer's profession is ordered under unqualified
trade - specifically After-school education, courses, training courses,
including lecturing - it means there is no required special qualification and
it doesn’t require special permission. For the obtaining of trade license
must be met only general conditions in 86:18 years of age, eligible to
legal capacity, the integrity. [46]
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2.3 Translation

The term “Translation” we can understand under the two meanings.
It can be “translation” like a process of changing something written or
spoken into a different form, or into another language. The second
meaning is text or work — the product that has been changed from a

source language into the target language. [47]

The objective of translation is to preserve and express the idea of
the original work, not create new work. Translation is a reproduction of
ideas someone else. In the translation is reproduced the main information
In connection with objective reality, it is not system of language. Nature of
translation work is the depicting ideas of original work. Translation is an

explanation of the original work. [48]

The main function is to transfer information and language and
cultural communication. Translation mediates language, culture, opinion,
territorial and temporal sense. [49] Important is keeping a style of writing
connected with the epoch, in which the original work was created, for the

transmission of historical realities, worldview and artistic practices. [50]

The translation process can be described as the decoding of the
author's contribution and the creation of the new text for the

recipient/reader.

Translation can be divided into three phases: understanding the
original meaning, the second step is interpreting and reconstructing the
content of the original work and finally it is chosen language system of

translator's speech. [51]

“Exact Translation Hypothesis (ETH) is the main translation rule
which says that every text is always translatable. Second low admits that
translation does not exist without the mistakes of the lower classes. It
means: Text as the whole complex is always translatable, but not every

sentence, idioms or words.” [52]
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These phenomena we can explain as a classical dichotomy in
translation between sense and form. [53] According this dichotomy the
two main ways of translating are divided. In case the form it is spoken
about literal translation (word-for-word) in the case of sense it is about

free translation (sense for sense). [54]

In the graph is illustrated the degree of translatability: [55]

Word Word group | Sentence Text

Degree High /

of /
translatability /
Low /

“The unit of translation are the elements used by the translator when
he works in the source text. It may be the individual words, word groups,

clauses, sentences or even the whole text.” [56]

2.3.1 Translator

Translator is a person who changes something written or spoken
from one language to another. His/her goal is to establish a clear
translation of foreign languages for recipients of another language.
Translation is the decision-making process, where the translator always
works with a number of alternatives. Important is the right choice of word
meanings, character, style and ideology. “Translator interprets the book in
a foreign language, mediates and also explains the original. He is a
communicator, recipient of foreign language, decoder, coder and provider

the text in another language.” [57]

Translators are distinguished between two basic types: translator of
technical and specialised texts and translator of fiction. Translators of

technical texts usually work for a particular company or work freelance
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under the trade license, they need e.g. registration for social security and
health insurance or stamp court interpreter. They are often associated in
professional organizations. Translators of fiction need primarily a

confirmation of the translation registration. [58]

“Requirements for the translators are mostly imagination, the ability
to objectification and stylistic talent.” [59] He has to fully understand the
content and intent of the original author. The translator should extensively
read and listen in native and also foreign languages and to be sure in
both of them. He should use the common known words for translation. He
should not translate word for word, because he destroys the sense of the

original and he has to keep the original tone and feel. [60]

2.3.2 Translation methods

Translation methods are used according to the function of the
translated work. Types of translation methods are chosen according to
differences in language structures. They are also varied according to the
overall situation of literature, because the methods are developed and

alternated in connection with the development of literature. [61]

Methodology for translation given by Jean-Paul Vinay and Jean
Darbelnet is well arranged and clear, therefore it is here chosen and
described. There are seven concrete translation methods. They may be

used separately or in combination.

2.3.2.1 Borrowing

It is the simplest of all translation methods. Translator borrows
foreign terms from a source language into the target language, because
sometimes is it better, than trying to find a satisfying equivalent. It can be
words such as “hamburger” and “party” from English or Mexican Spanish

“tequila” and “tortillas”, and so on. Some borrowings are so widely used
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that they have become a part of the native lexicon. Number of borrowings

IS a matter of style, clarity and expertise. [62]

2.3.2.2 Calque

This method borrows an expression form of another language.
Calque respects the new construction and mode from the source text and
introduces them into the native language, e.g.. honeymoon: medovy
meésic (= libanky); a guinea pig: guinejské prasatko (=morce). These

terms can also become a part of the native lexicon. [63]

2.3.2.3 Literal Translation

Literal translation can be called as word for word translation. It is
the direct transfer of the source language into grammatically and
idiomatically appropriate translated text. This method is commonly used
between two languages of the same word family (e.g. Between French
and lItalian; Czech and Slovak), and when they share the same history
and culture. We can speak about automatic translation, which is used by
existence of parallel and corresponding passages in both texts, such as in
science or technological documentation. Literal translation is
unacceptable when gives another meaning or has not any meaning, or
when is structurally impossible (e.g. He is a picture of health: Je—ebraz
zdravi= Je zdravy jako ryba). [64]

2.3.2.4 Transposition

Transposition changes the word replacing or grammar without
changing the meaning of the original text (e.g.: where necessary.... v
pfipadé nutnosti...). This method can be also used within a language
(e.g.: After he comes back...: After his return...). It is important to know
that the transposed expression does not necessarily have the same value
of meaning. Transposition makes translated sentences more

understandable due to usage common grammar constructions. [65]
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2.3.2.5 Modulation

This method of translation is based on choosing a word structure
for keeping the right meaning and character of the source text. It changes
the way of interpreting. Translator things about the character the
sentences and transforms it into a common style of another language.
The modulation of passive/active voice or of negative expressions is
made very often, because the negative phrase in one language can be
more optional as a positive form in another language (e.g.: Nemas ¢as?:

Do you have time?). [66]

2.3.2.6 Equivalence

Equivalence uses such phrases, special similes or collocations
which are used in the same context in another language. Most
equivalences are fixed, and belong to a idioms, proverbs or interjections
(e.g.: Woof: haf; to have butterflies in the stomach: mit Zaludek na vodé;
to be the picture of health: byt zdravy jako ryba). [67]

2.3.2.7 Adaptation

This type is used for translation of figurative language, puns or for
very unusual descriptions or expressions. It is used in cases, where the
form of word collocation being mentioned in the original text is unknown
or unacceptable in the other language. In such situation translators have
to create a new description which is equivalent. We can say this is a

special kind of equivalence. [68]
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3 Practical part

3.1 Dance school

For the concrete example of the "Ballroom dancing as a profession” |
chose Dance School Krej€ik in Pilsen. This school has a long tradition in
the area of dance teaching. The dance trainings and the organization of
competitions are also services, which are provided by dance school
Krejcik.

| contacted the dance-school owner and he was willing to inform me
about running and managing this business activity. In this case | prepared
a questionnaire, which Mister Krej¢ik answered. The completed

guestionnaire in Czech is enclosed in the appendix of my bachelor thesis.

3.1.1 Questionnaire

The questionnaire contains 13 questions, concretely:

. Could you please briefly introduce yourself and your dance school?
. What legal form does your Dance School Krej¢ik have?

. Which services do you offer in your dance school?

. Where do you provide the dance courses?

. Could you introduce the offer of your dance courses?

. Do you offer any special benefits or discounts?

~N OO OB~ WN P

. How do you assess the client's interest in your dance classes during
your activity on the market?

8. Which teaching practices do you use? Have the practices changed
during the existence the dance school on the market?

9. If we focus on dance classes for teenagers, how do you perceive the
young people's attitudes to dance and to this entire social event?

10. Can you introduce us some dance competitions, which you organize?
11. What role do you hold on these competitions?

12. Do these functions require any special permission?

13. Do you enjoy ballroom dancing as a profession?
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3.1.2 Summarized answers

Dance School Krej€ik is a company in Pilsen with a long history
and tradition that is concerned with areas of social and sport dance. This
dance school was founded by Mister KrejCik in Pilsen in 1991. The
owner's name is Eugene Krej€ik. He holds an International Dance Class
"M" in Standard and Latin-American dances, he is a teacher of the dance

and of the social behaviour, a trainer and a judge for dance competitions.

Dance school Krejc€ik acts on the market as a natural person. This
business activity is operated under the free/unqualified trade. Mister
KrejCik described that the purpose of his business is the provision of
physical education and sports services in the area of dance sport —
concretely in the branch of activities: Intermediation of the business and
services; Advertising, marketing, media representation; After-school
education, courses, training courses, including teaching activities;
Arranging of cultural, cultural-educational and entertainment facilities,
organization of cultural and entertainment events, exhibitions, trade fairs,
shows, and similar events; Operation of physical-educational and sports

facilities and organizing sports activities.

On the third question, Mister Krej€ik answered that Dance School
Krejc¢ik organizes dance competitions, workshops for couples, graduation
celebrations, ceremonial dance balls and dance classes for the general

public.

The answer on the fourth question was that the Dance School
Krej€ik operates in the ballroom hall "Mé&tasnka beseda”, in the cultural
hall "Peklo", SOU Vejprnicka or in the cultural hall "Alfa Pilsen". Dance
courses and competitions are organized in Klatovy, PfeStice, Rokycany

and Nyrsko.

The fifth response showed that Dance School Krejcik offers classes
for all people in all ages. Specifically, in the dance school are provided

the children's dance classes, basic dance classes for teens, follow dance
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courses, dance courses for adults, or individual dance lessons. Al
courses are divided into several lessons, during them are taught the 10
basic competitive dances, courses often content the lecture about the
restaurant bon ton, carnival event "Rio de Janeiro, the festive prolonged

lesson, the final dance competition and the final ball.

Mister Krej€ik does not offer any benefits or discounts. He trusts
that people will prefer the long tradition and the high quality of dance
school, which is connected with a professional level of instruction. He
thinks that this idea works really well - the clients are coming back many

times during their life, he adds.

On the seventh question, Mister KrejCik reacted that he evaluates
the client's interest throughout his tenure as relatively large. He thinks the
people know that dance is an essential part of social education, and so
they often take part in courses, at any age. In particular, courses
organized in "Méstanska beseda" are popular, because of the growing

tradition of dance courses in this ballroom hall.

In the eighth answer, Mister Krej¢ik admits that he must be very
patient and everything calmly but vehemently explain and repeat. He
gives emphasis on precise teaching the basic step of each dance,
because it is the basis of everything. For a better understanding of the
dance steps he uses the pictures of dance schemes. He also thinks that
teaching practices are not changing, because the basic dance steps and
schemes are still the same. But he modernizes music and language
expression for catching attention of younger and younger generation,

which he has on the dance floor.

The owner of the dance school also explains that the teenagers in
the Czech Republic consider dance classes as a tradition. In the dance
courses are the whole classes of the secondary school, almost regularly
around the age of 16 years. At the beginning are young clients, of course,

very nervous, it's a first time for them, something quite unusual. They are
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nervous just because of an opulent ballroom hall. Confused are also due
to evening wear, which Mister Krej€ik consistently requires. But then the

clients really enjoy the courses.

The dance school also organizes several dance competitions. In
the tenth question the owner and an organizer presented the Pilsner
autumn dance competition "Plzen XXXX", which is organized in the
"Parkhotel”. In this autumn was organized 34th season and there are the
best couples of the dance class "A" from the whole Czech Republic.
Another major event is the Pilsner Blackpool in the "Mé&tanska beseda".
The 25th year will arrange on March 2014. It's a competition in 10
competitive dances connected with the spectacular floral ball, where Mr
KrejCik welcomes again the best dance couples of dance classes "B, A,
M". Next smaller competitions he arranges in Nyrsko, Rokycany and

Klatovy.

During the competition Mister Krej¢ik works on positions as an
organizer, a competition jury or an expert supervisor. The membership in
CSTS (Czech Dance Sport Federation) is necessary for these positions
and also the meetings of the qualifying conditions. The judges are divided
into several classes according to which they are entitled to evaluate the
relevant competition. For example, a judge of 1th class can evaluate all
the categories "D, C, B, A, M". The necessity for this position is the
placement in the dance class "M" and the graduating on the dance
conservatory. For the function of expert supervisor is necessary to pass
the appropriate test after completing the expert trainings. Both of these
functions must be maintained thanks regular participation in competitions,

meetings and seminars organized by CSTS.

In the last question, Mister Krej¢ik admits that he is enjoying the
dance as a profession. He likes the daily contact with new people. Dance
Is a graceful cultural experience that meets several people during their

lives and he loves to have the chance to spread and teach the dance.
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3.2 Translation - Text 1- The business of ballroom  dancing

Spoledensky tanec jako pfedmét podnikani

Zaslechli jste tony? Pochytli jste jiz rytmus? V restauracich a tanecnich
sélech po celém New Jersey se odehrava nekonecné, mnohahodinové
skakani a skotaceni. SpoleCensky tanec, a to ne jen waltzovy trojkrok,
upoutal pozornost stfedoskolskych a vysokoSkolskych studentt a nadale
strhava davy vSech vékovych kategorii k tane¢nim lekcim, k vec&irkim a
vikendovym spolec¢enskym akcim. Spolecensky tanec preklenuje vékové

generace, ekonomické postaveni i geografii.

Také reklamy automobilovych spole¢nosti "Buick” a ,Gap", které jsou
zaméfené na energické, rozvinéné taneCniky, pomahaji uspokoijit
svobodomyslné Silenstvi a obnovit swingovy tanec Lindy Hop. A to je
pravé tanecni sport, novy nazev pro spoleensky tanec, ktery se ma stat
soucasti exhibi¢nich disciplin pfistich olympijskych her. ,Mladez miluje
Zivelné zvuky velkych kapel, ohromnou energii a zavratné rychlé tempo.
Swinguji (v podstaté tanci originalni Lindy Hop, ale ve zrychleném tempu
180 taktu za minutu) na hudbu rozliénych kapel a orchestrd,” fika Ed
O'Malley, redaktor zpravodaje spole¢enského tance, ktery vychazi pétkréat

ro¢né a zahrnuje vSechny druhy tane¢nich udalosti ze tfi oblasti statu.

Konkurenéni tanecni studia, ktera nabizi kurzy pro milovniky Lindy, jsou u
vytrzeni z takového davového Silenstvi. Podnikani je na vzestupu a
instruktofi jsou nadSeni. Neni to vSak jen obnova swingovych tancd, ktera
zpusobila soucasny ekonomicky rast uspésnych tane€nich studii, salt a
Skol v New Jersey a i po celé zemi. Na poptavce rostou studia ucici
vSechny druhy tane&nich kroku, stejné tak jako tanecni parkety, kterych

se dozaduji lidé vSech velikosti, tvart a vékovych kategorii.

[...] Tento rast se odrézi v zrcadlech vSech tane€nich studii po celém

staté. Napfiklad v tane€nim studiu "Shall We Dance" v Kenilworthu se

vs o wrNv s



22

Diana Toni pfisuzuje jeji prosperitu legalnim obchodnim praktikdm,

kterymi oddéluje Uspésné podnikatele od neduspésnych napodobovateld.

Podnikani je ve spoleCenském tanci vysoce konkurencni. V nékterych
pfipadech si tane¢ni studia UCtuji vysoké poplatky za jejich sluzby. Pro
jiné je poskytovani tane¢niho prostoru spiSe zaliba; jejich poplatky za
veCer tance s pulhodinovou vyukou ¢&ini i méné nez 10 dolard. ,Nékdy
hospodafime s velmi bidnym rozpoc&tem,” pfipousti Winnie Wos, ktera
provozuje se svym manzelem studio "Winnie and John's" v druzstevnim
podniku v Cliftonu, ,ale nékdy musime dokonce pro zaplaceni uctl
sahnout do vlastnich kapes." Nicméné z velké ¢asti provozovatelé studii
tvrdi, Ze podnikaji za u¢elem zisku. A podle finalni analyzy, ve které se

zhodnoti funk&nost studia, uréi jeho Uspésnost.

Zacinagjici taneénik ma na vybér z mnoha druhG Skol: Dvé narodni
franSizy ,Fred Astaire” a ,Arthur Murray“, nezavislé kluby pfidruzené k
vétSim fidicim organizacim, nezavisla studia nebo konkurenéni Skoly a
malé ateliéry, provozované umélci, ktefi jeSté jen nedavno dosahli
soutéznich uspéchd. Tanecni studia spjata s vétsi firmou nebo franSizova
studia dodrzuji ve vyuce studenta, pohybujiciho se ve spoleCenském
tanci prfes bronzové, stfibrné a zlaté Urovné, specifické postupy a
posloupnosti americkych nebo mezinarodnich styld. Matefska organizace
urCuje protokol a provozni metody. FranSizy plati 7% svého hrubého
zisku korporaCnimu 0fadu. TaneCni Skoly "Arthur Murray" (napf. v
Highland parku nebo Greenbrooku) jsou soucéasti 150 studii patficich do

tane¢niho konglomeratu v zemi.

Spolu se ¢Ctyfmi Skolami "Fred Astaire" (v Rodgewoodu, Veroné, Red
Banku a Rockaway) a dalSimi 116 tomuto oboru v USA dominuji. K
dispozici jsou také nezavisla studia, kterych je ale pomérné maélo.
Tanecni klub Toma Champmana tyto Skoly pomaha Fidit. Nachazi se v
Kansas City - Missouri, mezi jeho 25 celostatnich ¢lend patfi i dva New

s

Jerseyské. Clenové plati paudalni mésiéni poplatky za sluzby, které
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zahrnuji pomoc s telemarketingem (=oslovovani zakaznik( pres telefon),
firemni Skoleni a vzajemné vyhody ¢lenstvi. Tanecni klub Toma

Champmana je povazovan za nejvétsi studio zemé. [...]

Alternativou jsou jednotlivd nezavisla studia, ktera vétSinou provozuji

tanecnici ménici si pozici z u€itell na manazery.

Zavisi uspéch podnikani ve spoleCenském tanci na tanecnich
schopnostech, marketingovych postupech, prodejnich technikach,
osobnich vztazich nebo na kombinaci vSech Ctyf hledisek? Jak se
ukazuje, obchodni techniky studii jsou tak rozmanité jako tanec¢ni kroky,

které uci.

FranSizy a nezavisla studia jsou spjata s vnitrostatni organizaci fungujici
v podstaté stejnym zplsobem, a tak pro ziskani novych zakaznik
zaCinaji s telemarketingem. Pocate¢ni nabidka je budto zdarma, nebo za
minimalni poplatek. Tanecnici si mohou vybrat ze Siroké nabidky bali¢ku,
od soukromé lekce, skupinové vyuky az po vecirek. Tyto balicky se
pohybuji v cenové relaci od nékolika set az do nékolika tisic dolarq.
FranSizy a nezavisla studia spojend s mezinarodnim tanec¢nim klubem
vyZaduji smlouvy se svymi zadkazniky. VétSina menSich nezavislych studii
a Skol se vyhyba takovymto opatfenim, protoZe nutit lidi podepsat

lukrativni kontrakty kazi povést spole¢enského tance.

Podle Federalni obchodni komise jsou tyto praktiky legalni, dokud
nedojde k podvodu. Kromé jednoho kratkodobého sporu s Federdlni
obchodni komisi v roce 1980 pusobi vétSina podnikateldl v oblasti

spolecenského tance bez problému a estné.

Zé&kaznici jsou vSak Casto bezvychodné zavaleni jejich nahromadénymi
ucty. Zatimco korporacni feditelstvi ,Fred Astaire” nezvefejnilo Zadné
finanéni Udaje, jisty zdroj ze studia ,Arthur Murray” tvrdi, Ze jeji nove

zapisy zakazniku jsou oproti lonskému roku az o 15% vySSi.
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Majitelé tanecnich studii v New Jersey tvrdi, Ze prosperuji prostfednictvim
kalych obchodnich praktik. ,RUst ve studiu "Shall We Dance" se za
posledni tfi roky stale zrychloval,” fik& Toni, asistent tane¢niho instruktora
a podnikatele Maria Delgada. Nezavislé studio "The one-time" se
nedavno pfipojilo k mezinarodnimu tane¢nimu klubu. Toni tvrdi, Ze zisk je
18% az 20% z hrubého pfijmu, coz je Cislo, které se vztahuje na vétSinu
studii bez ohledu na obchodni techniky. Dle jejich podnikatelského planu

se predpoklada, Ze na konci roku 2000 budou pfijmy ¢init 500.000 dolard.

Toni provozuje studio "Shall We Dance" s jasnou strategii. ,Vyuzivame
sluzby telemarketingovych agentd, ktefi klientim nabizi dvé soukromé
lekce zdarma a skupinovou vyuku v oblastech, kde demografické
ukazatele napovidaji, Zze si nas lidé mohou dovolit; zaznamenavame
kolem sedmi pozitivnich reakci kazdy tyden," vysvétluje. Prvni soukroma
lekce je Cisté informativni, druhd je komeréni - pro pfedstaveni balicku za
185 dolarq, ktery obsahuje Ctyf a pul hodinovou soukromou lekci, jednu
skupinovou lekci a jeden vecirek. DalSim krokem je nabidka 20 nebo vice
lekci. Jakmile se klienti upiSi na takto dlouhou dobu, stavaji se na tanci
,Zavislymi“. ,Tanec¢ni lekce se prodavaji samy," fika Delgado dodavaje,
Ze tanec¢ni studio inzeruje ve SpoleCenském zpravodaji a v mistnich

novinach.

Za poslednich Sest let Mario Battista, majitel studia "Battista Dance" v
Hackensacku, zaZzil narust hrubych pfijmd a ztrojnasobeni podctu
zaméstnancu. Battista, ktery se stal v roce 1989-1990 se svoji sestrou
Elenou Sampionem v deseti tancich, nevyuziva zadného telemarketingu,
nenabizi Zadné lekce zdarma, neuzavira s klienty smlouvy, inzeruje
pouze ve Zlatych strankdch a ve SpoleCenském zpravodaji. Zda se, Ze
citi, Ze jeho postojem ziskava jeho studio pfitazlivost. ,Mam rozdilnou
filozofii, neexistuji zadna kouzla. JednoduSe vyucujeme kvalitné a
zaméfujeme se na humanni stranku Kklientd a vénujeme se jejich

potfebam," vysvétluje. Jednotliva lekce stoji 65 dolaru, v pfipadé kazdé
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dalsi lekce cena klesa na 60 dolaru. Cena za pét skupinovych lekci €ini
45 dolart. Popularni vecirky jsou od 12 do 15 dolaru. Battista pfipousti,
Ze vétSina vydélanych penéz se vraci zpét do studia. "Obétuji se pro

T

umeéni," dodava.

Roberto Pagan z nezavislého studia "Progressive Dance" v Nutley nabizi
soukromé i skupinové lekce za prameérnou cenu stejné tak jako vecirky za
nizké naklady. Mimo to také pofada jednou mési¢né v sobotu tzv.
Taneclni kabaret s exhibicemi a vecefi. Poskytuje také baletni lekce, party
pro déti a pfemysli i o nabidce vyuky na klavir. Pagan pfipousti, Ze jeho
fizeni studia lidé odedavna nazyvali jako blesi trh mezi tane&nimi studii. V
prubéhu tfi let, po koupi studia, Pagan zaznamenal dvojnasobny obrat,
ale zadné zisky. Vzal si velky Gvér na rekonstrukci, tvrdi vSak, Ze za 4

roky bude opét oddluzen.

| kdyZ tanecni studia maji rizné pristupy podnikani, nikdo nemudze udrzet
pozitivni intenzitu bez stalého pfilivu studentd. Vydrzi studia souasné
swingové Silenstvi, coz by znamenalo jit cestou krouceni a twistovani?
.Béhem poslednich nékolika let funguji vS8echna studia dobfe. Mnoho z
nich se stalo i "on line", a tak jsou porad k dispozici. Tanec ma tu moc
formovat postavy, vStipit sebeduvéru, energii a pfitom byt zabavny,"
odpovida O'Malley. Kratkodobé ohlaSeni: Prfedpokladdm rychly rast

studii, alespon téch s fadnym obchodnim smyslem.
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3.2.1 Commentary

3.2.1.1 Macroanalysis

The source text “The business of ballroom dancing” is from the New
Jersey Business News, where readers can find all news in all over the
world. This Business news are concerned with many different topics and
categories. They are well-arranged, often with pictures and diagrams.
Concretely | have found this text in “ProQuest Database” from The

Education and Research Library of the Pilsner Region.

The article is written in a journalistic functional style. Its main
purpose is to inform readers about present time and about news. The text
introduces the dance studios in New Jersey and describes many
differences between them. In the text are cited concrete persons, who are

closely connected with this topic.

The main topic of the original text is the business of ballroom
dancing - the business strategies, trends and educational offers in area of
dancing. The article is focused on the types of the dance studios in New

Jersey.

The author of this text is Suzanne Poor. The author’s purpose is to
introduce the readers to some new facts about “business dancing trends”
in New Jersey. She wants to inform general public and he wants to

highlight the boom of ballroom dancing and the dance lessons.

The reader can be everyone, who is interested in this topic. Mostly it
may be just the inhabitants from New Jersey, or people working in this
area. Of course, it can be every person who can speak English and are

interested in what is happening in the dancing world.

The structure of the source text is divided into many paragraphs for
clear arrangement. But they have sometimes long and complicated
sentences. In my opinion this style of writing is method for mentioning a

lot of information from many sources.
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The Author in the text cites concrete persons so it can be reason,
why the text is good understandable and coherent: The interviewed
people aren't scientists or politicians; they are common people with

common speaking skills.

3.2.1.2 Microanalysis

Strategy of my translation was to create the understandable text,
which brings for Czech readers the full value of the information from the
original text with the highest possible precision and clarity. | had to
consider the differences between both languages and built the translation
in logical Czech sequence. Sometimes | used more words than
necessary and | changed the structure and word order of sentences,
mainly with adding the relative sentences because | try to make it really
clear and easier for general public. The translations methods, which |
mainly used, are: borrowing, transposition and modulation. In many cases

| transferred passive voice into active, used borrowed worlds or ellipses.
List of examples of changes:

» Passive voice <« Active voice:
- Pagan admits that his operation has been called the flea market of
dance studios.
trh mezi taneénimi studii.

- He seems to feel that ...

» Change of word order/structure of sentences
- For example, revenues have increased 40% over the past three years at
Shall We Dance Studio in Kenilworth.

- Napfiklad v tane¢nim studiu "Shall We Dance" v Kenilworthu se vynosy

vs o v
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- Tom Chapman's TC Dance Club International in Kansas City, Missouri,
which counts two New Jersey studios in Kenilworth and Succasunna
among its 25 members nationwide, helps manage these studios.

- Tane€ni klub Toma Champmana tyto Skoly poméahé fidit. Nachazi se v
Kansas City - Missouri, mezi jeho 25 celostatnich ¢lend patfi i dva New

Jerseyské.
* Relative sentences in the Czech

- And in the final analysis, how the studio is run determines its success.

- A podle finalni analyzy, ve které se zhodnoti funk&nost studia, urci jeho
uspésnost.

- Quite a few independent studios are also available.

- K dispozici jsou také nezavisla studia, kterych je ale pomérné malo.

* Ellipses (not important and known for Czech readers / not

relevant in present)

-...to groups like Big Bad Voodoo Daddies, Crescent City Maulers or the
Brian Setzers Orchestra...

- ...na hudbu rozli¢nych kapel a orchestru...

- According to 1992 economic census figures, studios, schools and the
like spent more than $32 million for ballroom and performance dancing in
New Jersey alone, a significant rise from $17.8 million in 1987. The 1997
figures, which will be published next spring, are expected to show an
even greater increase.

- Podle ekonomickych udaji z roku 1992 zabyvajicich se scitanim lidu,
studii, Skol, atd., utratili lidé v New Jersey vice nez 32 milion dolaru za
spole€ensky tanec a tanecni predstaveni, coz je vyznamny narlst z 17,8
miliond dolard v roce 1987. Dle udaju z roku 1997, které budou
zvefejnéné na jafe pfiStiho roku, se oCekava, Ze ukazou jesté vétsi

nardst.
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* Borrowings (sometimes with explanation)

- Telemarketing = oslovovani zédkaznikl pres telefon

- Party
* Non-equivalent words

- beat / rhythm = a regular repeated pattern of sounds (in the text: tony /
rytmus)

- peace / tempo (in the text mentioned only ones: tempo)
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3.3 Translation - Text 2 — Before Dancers Must Be D ance Teachers

Pfed tane¢niky musi byt taneéni ucitelé

Tanecni vyuka se v New Yorku v pribéhu poslednich dvaceti let hodné
zmeénila. Pfezilo jen velmi malo puvodnich jedno&lennych studii, mist, kde
studenti mohli vstfebavat nejen osobnost a vizi uCitele, ale také
dlouhodobou tanecni historii, ktera v nich zlstavala. Ta byla nahrazena
centry, kterd hodinové pronajimaji sva studia taneCnim ucitelim, a
Skolami, které spolupracuji s uznavanymi baletnimi skupinami a

skupinami zabyvajicimi se modernim tancem.

Ale kvalitni vyuka je stejné dullezitd jako predtim a ,Fond pro rozvoj
divadla“ pfiznava, Ze vyznamend CcCtyfi ucitele, ktefi trénovali stovky
brodwayskych profesionalnich tane¢niktd v prubéhu nékolika let. Ucitelé
Phil Black, Frank Hatchett, Gabriela Taub-Darvash a Luigi budou
vyznamenani 16. kvétna v Hudsonové divadle u pfileZitosti 21. vyroci

slavnostniho ceremonialu zvaného ,Astaire Awards".

Jak se muze ¢lovék stat dobrym ucitelem? V nedavném rozhovoru ucitelé
Black, Mary Anthony a Marcia Dale Weary, ktefi trénovali nadané a
perspektivni umélce, navrhuji, Ze vira ve studentskou individualitu a

potencidl muadze byt jedna z nejdilezitéjSich vlastnosti, spolu

s pfesvéd&enim o spravnosti svého uéeni a s uménim komunikovat.

~Jsem diktatorsky typ," pfipousti pan Black (71) se zablesknutim v jeho
tmavych ocich. Ernest Carlos, se kterym pan Black trénoval, jednoduse

odeSel od studentu, ze kterych citil, Ze nepracuji dost tvrdé.

Pan Black, ktery kdyz uci, vytukava rytmus na buben, méa odlisny pfistup.

LLE4

»~Ja kfi¢im a hazim vécmi," fekl. ,Hazim i své hole, pokud to délaji Spatné.
To je ten zpusob, kterym je zdokonaluji. Nechci na né kficet stale, ale

kdyZ nekfi¢im, oni si mysli, Ze jim nevénuji pozornost.”

,Rikam jim: ,Vkladate se do mych rukou. Citim se zavazan pomoci vam.

Dejte mi svych 100 procent a j& vam dam zpét také 100 procent. NemuUZzu
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to délat bez vas. A kdyZ jsem na vas trochu tvrdy, myslete na praci s

choreografem. Oni chté&ji vidét hotoveé Cislo. Utratit penize."

Pan Black ucil 12 let jazz a step v tane¢nim centru na Broadway, kde uci i
pan Hatchett, ktery b&€hem své 40leté kariéry vede i dvé vlastni studia. Na
rozdil od baletu a vyuky moderniho tance je jeho profesnim cilem rychla
vychova tanec¢niku. ,Pokud to trva velmi dlouho, odejdou," konstatuje pan
Black. ,Ukazete jim, Zze kdyZ budou tvrdé pracovat, budou dosahovat

posunu."

Pan Black, tehdejsi klubovy a divadelni tane¢nik stejné tak jako vyherce
ocenéni Emmy za choreografa televiznich a klubovych vystoupeni, se
k u€eni dostal trochu nedobrovolné, po tanecni kariéfe zapocaté uz v
détstvi. Pani Anthony a Weary védély brzy, Ze chtéji ucit, ackoliv pani
Anthony méla za sebou kariéru ve svém vlastnim podniku jako moderni

tanec€nice a choreografka.

Madam Anthony (85), ktera pfi trénovani provozovala své vlastni studio v
Greenwich Village, dochazela na lekce pedagogiky k pani Holmové uz
jako mlada tanecnice. V poloviné &tyficatych let dvacatého stoleti zaCala
u€it a v pribéhu let nashromazdila vycet vlastnosti dobrého ucitele. ,V
prvni fadé musite milovat lidi a uméni," fika pani Anthony o uceni. ,A
tanec je uméni. Musite milovat samotné uceni a inspirovat se jim. Musite
byt psychologem. Pani Hanya fikavala, Ze kdyZ jdete do studia, méli
byste byt vnimavy vuci studentim tak, jako kdybyste slySeli travu rust.
Nékteré studenty musite ,biCovat’, jiné ucit a ostatni chvalit. Nabizite

kazdému studentovi jednu opravu pfi kazdé lekci."

,Trvam na tom, aby se studenti naudili jména kazdého v jejich tfidé,"

dodava. ,Lidé potiebuji mit identitu, zvlasté déti."

»A studenti se musi na lekci Ffadné oblékat,” fika. ,Déti vypadaji, jako by

pravé vypadly z veteSnictvi, kdyz pfijdou poprvé na hodinu,"
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poznamenava. ,V tomto ohledu mam ke své profesi velky respekt. Zadné
nevyrazné oblecCeni. Télo musi byt vidét," dodava.

Stejné jako pan Black, ani pani Anthony nevaha s naro¢nosti vici svym
studentum. ,Nazyvali mé& ,Nemilosrdnd Mary'," fekla se smichem. ,A ja
jsem, opravdu jsem." Mnoho choreografll moderniho tance a tanec¢niku
se ucilo pravé u ni, ve stru¢nosti napfiklad Alvin Ailey. ,Alvin si zaplatil
jednu lekci," vzpomind, ,fekl, Ze to bylo pfiliS naro¢né a uz se nikdy

nevratil."

Madam Weary (66) je velmi znama pro svoji houzevnatost. Po trénovani
v New Yorku v roce 1995 oteviela svou vlastni Skolu v Carlisle,
Pennsylvanii. ,Opakujeme, opakujeme a opakujeme," fik& pani Weary o

svych hodinach. ,Nebojim se, Ze je nudim. UdrZuji je v pohybu."

Neboji se ani svym studentum zduraznit jejich skuteCnou tane¢ni Uroven.
.Pamatuji si jednu holCicku, ktera méla kolena, kter4 vypadala stéle
ohnuté," fika pani Weary. ,Ona hrala dobfe na flétnu. Tak jsem fekla,
zlato, pro€ nehrajeS na tu svoji flethu? Z tebe nebude nikdy dobra

tanecCnice. Plakala a plakala.”

Ale pani Weary je ochotna byt za tu zlou. Vzala ji k ortopedovi, ktery ji
pfedepsal cvi¢eni na rovnani kolen, a dité pokraovalo v tanci. ,Méla v

sobé opravdu hlubokou lasku k tanci."”

Pani Weary véfi, Ze student musi byt silny a disciplinovany a uchovavat si

duse, ktera umoznuje tane¢nikum se plné soustiedit na jejich praci,” fika.

.Nékteré déti se s tim pfimo rodi," dodava. ,U nékterych to pfijde az za
néjakou dobu. Nékdy to ale pfi dospivani ztraci, zejména kdyZ jsou velmi

vs

inteligentni. ZaméFi se totiz prespfiliS na techniku. Ale poté se zas vrati
zpét k dusi.”

,=UCitelé musi byt schopni pro studenty rozebrat kroky a dat je znovu

TR 4 vs

dohromady,” fekla pani Weary. Stejné jako pani Antony veéfi v pfedavani
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pfedstav studentum. ,Pfedstavte si, Ze vaSe télo nékdo vysava brékem,"

fika studentum, aby se pfi piruetach vytahli zpfima.

Pan Black a pani Anthony se velmi obavaji poklesu zodpovédnosti,
kterou dnes vidi u mnoha studentu, pani Anthony si néceho takového
zaCala vSimat jiz pfed deseti lety. Z Casti véfi, Ze davodem jsou drahé
naklady na Zivot taneCnika. ,Jsou tak zaneprazdnéni vydélavanim penéz,

natoz aby pak mohli tancit zadarmo," konstatuje.

Pan Black pfipousti, Ze uz je pfiliS unaveny na vylevy studentd dneSni
doby.

.Pozadate je o dvojitou otoCku a oni vam predvedou trojitou Ci

¢tyfnasobnou, pfi niz ale ztrati rovnovahu," fik4 pan Black, ,jednoduse to

neudrzi."
Nejvic si vSak déla starosti se snizovanim standardu ve vyuce tance.

.Myslim, Ze to, co musime udélat, je vzdélavat ucitele," fekl, ,oni nejsou
tak dobfe vySkoleni. Oni neobt&zZuji studenty s opravovanim. Prosté je
nechaji byt. Mnoho z nich ma citéni pouze pro jeden styl. Oni uci jen
pfechodné doufajice, Ze brzy ziskaji praci choreografa. Ja jsem to bral

vazné. Pracoval jsem, abych ze sebe néco predal.”

Pan Black trpi Parkinsonovou chorobou, kterd ho v soucasné dobé
zpomalila. Stdle vSak vyuCuje 5 lekci tydné v tane¢nim centru na

Brodway. A sni o vyuce ostatnich ucitelll, aby pak védéli, jak spravné ucit.

S 4

.Nesnasim nechat byt to, pro co jsem dfel," dodava.
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3.3.1 Commentary
3.3.1.1 Macroanalysis

The original text “Before Dancers Must Be Dance Teachers” | have
found in “ProQuest Database” from The Education and Research Library
of the Pilsner Region. Originally comes from the New York Times, where
can be found many news of different topics in all over the world. They are

also well-arranged, often with pictures and graphs.

This text is written in a journalistic function style and introduces
dance teachers and describes their work in dance branch. In the text are

cited concrete persons, who are with this topic closely connected.

The main topic of the text is about experiences of the dance
teachers, about their teaching strategies and about communication with
students. In the article we can read about dance carrier of the three

teachers.

The author of this text is Jennifer Dunning. Her purpose is to mediate
some real stories and experiences about “business teaching”. It is written
for informing of general public, the next objective of this text is to bring the

ballroom dancing and the dance courses nearer to general public.

The reader can be everyone, who is interested in this topic, mainly

people working in this area or students of dancing.

The structure of the text is divided into many shorter paragraphs; in
my opinion this style of writing is method for mentioning a lot of

information from many different sources, concretely from the interviews.

3.3.1.2 Microanalysis

The strategy of my translation was to bring the full value of the
information for Czech readers. | tried to translate the original text with the
highest possible precision and clarity. | had to think about the differences

between English and Czech and also about how would | say it.
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Sometimes | used longer explanation of the facts from the text and |
change structure of sentence. In some cases, | tried to simplify
sentences, to make them more clear and understandable to the reader.
Transposition and modulation are translation methods, which I mainly

used for the translation.

List of examples of changes:
» Transfer of collocations

- two decades - dvacet let

* Ellipses (not important and known things for Czech readers,
especially names of persons)
- Ms. Anthony, 85, who trained with Hanya Holm and Louise Kloepper
and has maintained her own studio in Greenwich Village...
- Madam Anthony (85), ktera pfi trénovani provozovala své vlastni studio

v Greenwich Village...

» Change of word order / structure of sentences
- She opened her school, in Carlisle, Pa., in 1955 after training in New
York.
- Po trénovani v New Yorku v roce 1995 oteviela svou vlastni Skolu v

Carlisle, Pennsylvanii.

* Detailed expression / explanation
- And he dreams of teaching others how to teach.

- A sni 0 vyuce ostatnich ucitelt, aby pak védéli, jak spravné ucit.
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Cesky

Definice

English

akciova spole¢nost

kapitalova obchodni
spole¢nost (a.s.)

joint stock company

bezuhonnost

bez pravomocného
odsouzeni pro trestni €in

impeccability

komanditista

spole¢nik v komanditni
spole¢nosti s omezenym
ru¢enim

limited partner

komanditni spole¢nost

osobni obchodni
spolec¢nost (k.s.)

limited partnership

komplementar

spole¢nik v komanditni
spolecnosti
S neomezenym ru¢enim

general partner

koncesovana zivnost

podnikani na zakladé
udélené koncese

licensed trade

ohlaSovaci zivnost

podnikani na zakladé
zivhostenského listu

vocational notified
trade

otoCka vlevo

otoceni za levou rukou

reverse turn

otoCka vpravo

oto€eni za pravou rukou

natural turn

podnik jednotlivce

podnik fyzické osoby na
zakladé Zivnosti

sole proprietorship

spinova otocka

opakované toceni ze
Spi¢ky na patu

reverse spin

spole¢nost s ru¢enim | kapitalova obchodni limited liability
omezenym spole¢nost (s.r.o0.) company
svépravnost zpusobilost k pravnim legal capacity

ukondm

verejna obchodni
spolecnost

osobni obchodni
spole¢nost (v.0.S.)

public company

zasvih

zakfizeni nohy

whisk

Zivnostensky list

opravnéni k vykonavani
Zivnosti

trade licence

Zivnostensky rejstiik

databaze zivnosti

trade register

Zivnostensky urad

Ufad spravujici
Zivnostensky rejstik

trade office
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English

Definition

Cesky

backer

someone who supports a
plan, especially by
providing money

sponzor, spole¢nik

beat

regular repeated pattern
of sounds

takt

break-even point

revenues equal expenses

hranice rentability

enrolment

the process of arranging
to join a course

zapis, pfihlaseni

line of business

a set of one or more
products or services
which the company offer

pFfedmét podnikani

market volatility

a measure for variation of
price of a financial
instrument over time on
the market

nestabilita trhu

premises the buildings or land that | prostory, budovy
are needed for making
business

review magazine about cultural | zpravodaj
events

short-range concerned only with the | kratkodoby
period that is not very far
into the future

social a party for the members | vecirek
of a group

sound business business in an ethical kalé, legalni

practices way and complying with | obchodni praktiky
clear principles

turnover the amount of business obrat
done during a particular
period

wannabe someone who tries to napodobovatel

look or behave like
someone else
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5 Conclusion

To conclude my Bachelor thesis, | would like to summarise the
main objective of this thesis which was to introduce the ballroom dancing
as a profession and to obtain the enrichment oneself from the
experiences of dance school-owner. The purpose was also to translate
the selected texts effectively by using the translation techniques

coherently.

Firstly, it was necessary to get relevant sources for the theoretical
part. Secondary, | had to contact an owner and a manager of the dance
school Krej¢ik and also to choose relevant texts for translation. | would
like to mention, that the cooperation with Mister Krej¢ik was problem-free,
he was open and forthcoming. On the other hand the research of the
source texts for my translation was relatively difficult. It was surprising for
me, but it was not easy to find the articles, which fit my bachelor theses.

But at the end | hope, | achieved it.

As a result of the bachelor thesis | would like to mention, that
ballroom dancing as a profession - as lecturing activities is explained in
825 of the Trade register. It is managed under the unqualified free trade —
specifically in the area of After-school education, courses, training

courses, including lecturing.

The composing of the thesis has brought me a lot of new
information about foundation and managing business. During my studies |
have already gained some basic knowledge about it but the elaboration of
this thesis has greatly extended the knowledge. In addition | used also my
translation knowledge in practice. | was asked for providing the
translations for need of dance school Krejéik to learn about dance
schools and teaching practices in the USA. It has given me new insight

into my vocation and a business to be carried out in future.
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8 Abstract

The topic of this bachelor thesis is Ballroom dancing as a
profession: Translation of selected ballroom dancing texts with
commentary and glossary.

The bachelor thesis deals with the definitions and methods of the
business and of the translation. My writing is focused on the area of
ballroom dancing. The thesis is divided into two parts theoretical and
practical one. Theoretical part includes information about ballroom
dancing, business and translation. The practical part deals with
guestionnaire and with selected texts. For the fulfilling the questionnaire |
contacted dance-school owner from Pilsen. For the gaining of articles |
made research into The Education and Research Library of the Pilsner

Region.

The main objective of this bachelor thesis is to introduce the
ballroom dancing as a profession and to draw some lessons from the
dance school owner’s real life experience, and to translate the selected

texts effectively and syntactically with full semantic value.
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9 Resumé

Tématem této bakalafské prace je spoleensky tanec jako profese:
Preklad vybranych textd o spoleCenském tanci s komentafem a
vysvétlenim pojma.

Bakalarska prace se zabyva definicemi a metodami podnikani a
prekladu. Jako celek je zaméfena na oblast spole¢enského tance. Prace
je rozdélena do dvou c&asti, teoretické a praktické. Teoretickd Cast
obsahuje informace o spoleCenském tanci, podnikani a prekladu.
Prakticka ¢ast se zabyva dotaznikem a vybranymi texty. Pro vyplnéni
dotazniku jsem kontaktovala majitele plzefské tanecni Skoly. Pro ziskani
¢lankd jsem provedla reSerSi ve Studijni a védecké knihovné Plzenského
kraje.

Cilem prace je predstavit tanec jako profesi na zékladé ziskani
realnych zkuSenosti od majitele tanecni Skoly a efektivné a spravné

pFeloZit vybrané texty s Uplnou sémantickou hodnotu.
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Appendix 1 — Questionnaire
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Appendix 3 — Source text 2
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Appendix 1 — Questionnaire

Dotaznik k bakala Fské praci

Spole €ensky tanec jako profese:

Preklad vybranych text @ o spole éenském tanci s komenta fem a
vysv étlenim pojm

1. Predstavte nam prosim kratce sebe a vasitane ¢éni Skolu:
Jmenuji se EvZen Krej€ik. Jsem majitelem Tanec&ni Skoly Krej€ik,
drzitelem mezinarodni tanecni tfidy ,M" ve standardnich a latinsko-
americkych tancich, ucitelem tance a spoleCenského chovani, trenérem i
porotcem.
Tanecni Skola KrejCik je plzeriska firma s dlouholetou pusobnosti, ktera
se zabyva oblastmi spole¢enského a sportovniho tance. Tuto tanecni
Skolu jsem zalozil v Plzni roku 1991.

2. Jakou pravni formu mé vaSe Tane ¢éni Skola Krej €ik?
Tanecni Skola Krej¢ik plsobi na trhu jako fyzicka osoba. Podnikam na
zékladé volné Zivnosti.
Pfedmétem mého podnikani je Poskytovani télovychovnych a
sportovnich sluzeb v oblasti tane¢niho sportu - konkrétné v oborech
éinnosti:  Zprostfedkovani obchodu a sluzeb; Reklamni ¢&innost,
marketing, medialni zastoupeni; MimoSkolni vychova a vzdélavani,
porfadani kurz(, Skoleni, vcéetné lektorské c&innosti; Provozovani
kulturnich, kulturné-vzdélavacich a zabavnych zafizeni, poradani
kulturnich produkci, zabav, vystav, veletrh(, prehlidek, prodejnich a
obdobnych akci; Provozovani télovychovnych a sportovnich zafizeni a
organizovani sportovni ¢innosti.

3. Cim se zabyva vase tane éni 3kola?
Tanecéni Skola Krej¢ik porfada tanecni soutéze, soustfedéni pro tanecéni
pary, maturitni vénecky, reprezentacni plesy a tane¢ni kurzy pro Sirokou
verejnost.

4. Kde vSude p usobi Tane éni Skola Krej ¢ik?
Tanecni Skola Krej¢ik pusobi v prostorach Méstasnké besedy, kulturniho
salu Peklo, salu SOU Vejprnicka ¢&i spole¢enského salu Alfa v Plzni.
Taneéni kurzy a soutéZze poradame i v Klatovech, Presticich,
Rokycanech a Nyrsku.

5. Muazete nam blize p Fedstavit nabidku vaSich tane énich kurz 4?
Tanec&ni Skola nabizi kurzy pro vSechny vékoveé kategorie.

« Deétské tane €ni kurzy, které jsou uréeny pro déti, optimélné ve
véku od 7 let. V zakladu je pro déti pfipraveno deset hodinovych
lekci, kde jim ucitelé predstavi zaklady deseti spoleCenskych
tancu.

e Zakladni tane €ni kurzy, aneb kurzy pro mladez, které jsou
uréeny predevSim Zzakam devétych tfid zakladnich Skol, &i prvnich
ro¢nik stfednich Skol. Frekventanti jsou tedy ve véku 15 az 17
let. Tyto kurzy obsahuji 16 vyuc€ovacich lekci, 3 prodlouzené



lekce, 3 zavérecné plesy a karnevalovou lekci — ,Rio de Janeiro“.
Tanecni Skola také porada prednasku o stolovani se slavnostni
vecefi, volbu miss a soutéz v tanci o vécné ceny.

» Pokraovaci tane €ni kurzy, které jsou pofadany pro absolventy
zékladnich tanecnich kurzd, kde zdokonaluji vSechny tance a
rozviji je dalSimi variacemi. Po ukon&eni tohoto kurzu se péry
mohou rozhodnout zagit tanéit soutézné. To obnasi registraci do
Ceského svazu taneéniho sportu. Poté jiz nasleduiji individualni
tréninky a pfiprava na tanecni soutéze.

e Taneéni kurzy pro dosp élé jsou uréeny pro pary, které se chtégji
naucit tancit, nebo si chtéji jednotlivé tance zopakovat, nebo si
jednoduse chtéji zatan€it na hezkou tanecni hudbu v krasnych
prostorach  spoleCenskych  sali. Kurz  obsahuje 10
dvouhodinovych lekci a zavérec¢ny ples.

e Individualni tane €ni lekce, pro klienty, ktefi preferuji soukromou
individualni vyuku, u niz jsme naprosto flexibilni v terminech,
¢asech i mistech.

6. Nabizite n éjaké ak éni vyhody nebo slevy?
Akce ani slevy nenabizime. Spoléham, Ze lidé daji prfednost nasi
dlouhodobé tradici, profesionalnimu a individualnimu pfistupu a vysoké
odborné darovni vyuky. Myslim, Ze to tak i opravdu funguje, coZ mi
dokazuji samotni klienti, ktefi se za mnou nékolikrat za zivot vrati a
absolvuji u mé i nékolik tanecnich kurza.

7. Jak hodnotite zajem klient ¢ o vaSe tane éni kurzy v pr dbéhu vaseho
puasobeni na trhu?
Z mého pohledu hodnotim zajem klientd po celou dobu mého pusobeni
jako pomérné velky. Myslim, Ze si vefejnost uvédomuje, Ze tanec je
nezbytnou soucasti spoleCenské vychovy, a tak se kurzid pomérné hojné
zucCastnuje, a to v jakémkoliv véku. Zejména kurzy poradané v Méstanské
besedé se tési velkému zajmu, diky silici tradici tane¢nich kurza v téchto
spole¢enskych prostorech.

8. Jaké vyuzivate u c¢ebni praktiky a zm énily se n éjak v pr abéhu
pusobeni tane éni Skoly na trhu?
Musim byt obrnény nekoneCnou trpélivosti a vSe klidné ale durazné
vysvétlovat a opakovat. Trvdm na precizni vyuce zakladniho kroku
kazdého tance, protoZe to je zaklad vSeho. Dokud nevidim, Ze student
zakladni krok ovlada, neu¢im ho nic dalSiho. Pro lepSi chapani tanecnich
krok pouzivdm obrazové predlohy taneénich schémat.
Myslim, Ze u€ebni praktiky jako takové se nezménily, zakladni kroky a
taneéni schémata jsou stale stejna. Modernizuji spiSe hudbu a jazykové
prostfedky, abych se co nejvice pfiblizil generaci, kterou mam pravé na
parketu.

9. Zamérime-li se na tane ¢ni kurzy pro mladez, jak vnimate postoj
mladeze k tanci a k celé této spole ¢enské udalosti?
Troufam si tvrdit, Ze mladez v Ceské republice bere tane¢ni kurzy néco
jako tradici. Do tanecCnich kurzd chodi celé tfidy nebo party, témér



pravidelné ve véku kolem 16 let. Samoziejmé ze je to zprvu pro né néco
zcela nezvyklého. Jsou nervOzni uz jen kvali honosnym taneé&nim salam,
ve kterych jsou mnohokrét poprvé. Nesvi jsou i kvuli spoleCenskému
odévu, ktery dusledné vyZaduiji. K tanci a spoleCenskym saliim noblesa
patfi. V MéStanské besedé nikdy nemlzu byt v dZinech & svetru.
Chlapci chodi na lekce vtmavém obleku s motylkem, divky ve
spolecenskych Satech. Celkové vzato si vSak kurzy uZivaji, rozhodné se
o to snazim.

10. Predstavite ndm i vybrané tane ¢ni sout éze, které po radate?
Za zminku rozhodné stoji plzenska podzimni tanecni soutéz ,Plzen
XXXX*, kterou jsem uz ponékolikaté za sebou poradal v Parkhotelu. Nyni
probéhl 34. ro¢nik a sjedou se na ni vzdy ty nejlepSi tanecni pary tfidy
,A" z celé Ceské republiky. Dalsi velkou udalosti je Plzerisky Blackpool
v Méstanské besedé, jehoz 25. ro¢nik probéhne 29. bfezna 2014. Je to
soutéZz v 10 soutéZznich tancich spojena s velkolepym kvétinovym
plesem, kde vitam opét nejlepsi tane¢ni pary (i zahrani¢ni) tanecnich tfid
.B,A,M“. MenSi soutéze poradam i v Nyrsku, Rokycanech a Klatovech.
11.Jakou funkci nat échto sout ézich zastavate?
Kromé pozice poradatele pusobim na soutéZich casto jako porotce Ci
odborny dozor.

12.VyZaduji tyto funkce n  &jaké zvlastni opravn éni?
Zapotrebi je k tomu é&lenstvi v CSTS (Cesky svaz taneéniho sportu) a
splnéni kvalifikacnich podminek. Porotci jsou rozdéleni do nékolika tfid,
podle nichz jsou opravnéni hodnotit prislusné soutéze. Ja jsem porotce |.
tfidy, tudiz mohu hodnotit vSechny tanecéni kategorie od tfidy ,D“ az po
.,M“. Ktomu je zapotfebi vytanceni tanecni tfidy ,M“ a absolvovani
taneéni konzervatore. Jako odborny dozor jsem musel slozit po
absolvovani prislusného 3koleni zkousky. Obé tyto funkce se musi

udrZovat pravidelnou Ucasti na soutézich, kongresech a doskolovacich
semindfich pofadanych CSTS.

13.Bavi vas spole ¢éensky tanec jako profese?
Velmi mé bavi tanec jako profese. Opravdu si uzivam dennodenni
kontakt s novymi lidmi u pfilezitosti vyuky tance. Tanec je noblesni
kulturni z&zZitek, ktery lidi potkava nékolikrat za Zivot a libi se mi mit tu
Sanci Sifit ho a vyucovat.
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The business of ballroom dancing
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Abstract (Abstract). Have you heard the beat? Have you caught the riwthm? A lot of after hours jJumping and
jiving ks going on in dance halls and restaurants zll over Mew Jersey. Ballroom dancing-not just the three-step
waltz anymore—has captured the attention of high school and college students and continues to draw crowds of
all ages to lessons, socials and weskend events. it spans generations, economic status and geography.

Full text: Have you heard the beat? Have you caught the rhythm? A lot of after hours jumping and jiving is going
on in dance halls and restauvrants all over New Jersey. Ballroom dancing-not just the three-step waltz anymors—
hag captured the attention of high school and college students and continues to draw crowds of all ages to
lessons, socials and weekend events. It spans generations, economic status and geography.

Buick and Gap ads featuring energefic swing dancers are helping to feed the footloose frenzy and Lindy
renaissance, but o is Dancesport, the new name given to baliroom dancing as it becomes an exhibiton in the
next Olympics. "Kids love the revived big band sound, the high energy, the breakneck pace and quick tempo.
And they're swinging {actually doing the original Lindy hop--but at an accelerated 180 beats per minute] to
groups like Big Bad Voodoo Daddies, Crescent City Maulers or the Brian Setzers Orchestra” says Ed O'Malley,
a writer for The Ballrmoom Review, a newsletter published five times a year that lists all levels of baliroom dance
events in the tri-state area.

Dance studios, which offer classes to Lindy lovers and would-be competitors, are ecstatic over the cumrent
craze. Buginess is booming, and the instructors are thrilled. But it's not only the swing revival that has fired the
current growth of successful ballroom dance studios, halls and =chools in New Jersey and throughout the
country. Studios teaching all types of steps are growing—just as people of all sizes, shapes and ages are
clamoring to their dance floors.

According to 1952 economic census figures, studios, achools and the like spent more than $32 million for
balircom and performance dancing in New Jersey alone, a significant rise from $17.8 million in 1987. The 1997
figures, which will be publizhed next spring, are expected to show an even greater increase. That growth is
reflected in studio dance mirrors across the state. For example, revenues have increased 40% over the past
three years at Shall We Dance Studio in Kenilworth. Owner and manager, Diana Toni, credits her prosperity to
sound business practices, which she claims separate flourighing entrepreneurs from failed wannabes.

The ballroom-dance business is highly competitive. In some cases, studios charge high fees for their senvices.
To others, providing dancing space is more of a hobby, their fees for an evening of dance plus a half-hour
lesson are under $10. "Sometimes we break even " says Winnie Wos, who, with her husband John, operates
Winnie and John's, at the Co-op in Clifion. "But sometimes we dip into our own pocksts to meet the bills.”

For the most part, however, studic operators zay they are in the business to make a profit And in the final
analysis, how the studio i2 run determines its success.

An aspiring dancer has a choice of several categories of schools: The two national franchises—Fred Astaire and
Arthur Murray—independent clubs affiliated with larger management crganizations, independent studios or
schools and small studios operated by artists fresh from success as competitors. Studios affiliated with either of
the two franchises follow specific procedures and progressions in either American or Intematonal styles, with
students moving from social dancing through bronze, silver and gold levels. The parent organization dictates
protocol and operational methods. Franchisees pay 7% of their gross to he corporate office. Arthur Murray

studios in Chatham, Fair Lawn, Wayne, Red Bank, Highland Park and Greenbrook are part of a 150-studio
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conglomerate in the country.

Coupled with four Fred Astaire schools in Ridgewood, YYerona, Red Bank and Rockaway and 116 others in the
4.5, these names dominate the industry. Cuite a few independent studics are also available. Tom Chapman's
TC Dance Club Intemational in Kansas City, Missoun, which counts two New Jersey studios in Kenilworth and
Succasunna among its 25 members nationwide, helps manage these studios: Members pay a flat, monthly fee
for services that include help with telemarketing, business raining and reciprocal membership benefits.
Considersd the country's largest individual studio, TCI expecis to gross more than $1.5 million this year. Fees
for private lessons at all these types of schools range from 360 to $100 per hour, sometimes more.

Individual independent studios, mostly run by dancers turned teacher managers, are the altematives.

Does success in the ballroom dancing business hinge on dancing ability, marketing practices, sales technigues,
personal refationships or a combination of all four? As it tums out, studios’ business technigues are as diverse
as the dance steps they teach.

The franchizes and the independents affiiated with a national crganization operate basicaily the same way and
begin with telemarketing to entice customers. The initial offer iz either free or minimal. After imited private
les=sons, a group lesson and a social, dancers can choose from a wide variety of packages that range in cost
from several hundred to several thousand doflars. The franchizes and the ndependents connected with
Chapman's TC Dance Clulr International require contracts with their customers. Most of the smailer
independent studios and schools shy away from such arrangements because forcing people to sign hefty
contracts has tainted the reputation of the ballroom dance industry.

According to the Federal Trade Commission, these practices are kzgal until deception cccurs. Other than one
shori-ived run-in with the FTC in the 19805, most baliroom businesses have stayed on the up and up.
Customers are, however, often caught unawars by their mounting bills. While Fred Astaire corporate
headguariers would reveal no financial igures, an Arthur Murray source says its new customer enrollments are
up 15% from last year,

The owners of New Jersey’s dance studios claim they are prospering through sound business practices. Growth
at Shall We Dance has been accelerating for the past three years, says Toni, who is assisted by Mano Delgado,
a dance instructor and businesaman. The one-time independent studio recently ppined the TC Dance Club
International. Toni claims that profit is 18% fo 20% of gross revenue, a figure that applies to most siudios
regardless of business technigues. Her business plan projects revenues of 3500, 000 by the end of 2000.

Toni operates Shall We Dance with a clear strategy. "We use telemarketers who offer two free private lessons
and a group k2sson to people in the surrounding areas where the demographics show people can afford us;
about seven respond each week." she explains. The first private lesson is pure instruction; the second is the
commercial for an 3185 introductory package of four-and-a-half hour private lessons, one group lesson and ong
social. The next step is for a series of 20 or more lessons. Once customers sign up for the long haul, they're
hooked. "The dance lessons sell themselves,” says Delgado, adding that the studio adveriises in The Baliroom
Review and local newspapers.

For the past six years Mario Battista, owner of Battista Dance Studio in Hackensack, has seen gross revenues
and staff triple. Baitista who, with hig sister Elena, was National Amateur TenDance champion in 195%-1990,
does no telemarketing, offers no free lessons, does not require confracis and adverises only in the Yellow
Pages and The Baliroom Review. He seems to feel that his studio’s appeal is his attitude. " have a different
philosophy; there is no magic. We simply teach a good lesson and cater o the students’ humanness and
address their needs,” he explains. Single kessons are 365; in multiples the rate drops to $60. Group lessons are
F45 for five. The popular socials are 512 to 515, Battista admits that most of the money is fed back into the
studio. "l sacrifice for art,” he says.

Roberto Pagan at Progressive Dance Studio in Mutiey, an independent, offers private and group lessons at the

average rate as well as socials at low costs. He alzo presents a cabaret with actz, dinner and dancing one
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Saturday night a month. He gives ballet lessons, throws parties for kids and is thinking about offering piano
lessons. Pagan admits that his operation has been calied the flea markel of dance studios. In the three years
since he purchased the studic, Pagan has seen his revenues double, but not profits. He bomowed heavily to
renovate, but claims he'll bein the clear in four years.

While studios take different approaches to business, none can maintain positive momentum without a sieady
flow of students. Will the studios survive the cument swing craze, which could conceivably go the way of the
mashed potato and the twisl? Answers O'Malley: "All the studios are doing well. Over the past several years
many came on fine. And they're siill here, Dancing has the power to change physigues, instill self-confidence,
energize and yet be fun.” The short-range report. expect studios, at least those with a solid business sense, to

grow by leaps and bounds.
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Before Dancers There Must Be Dance Teachers

Author: Dunning, Jennifer

Publication info: New York Times , Late Edition (East Coast) [New York, M.Y] 28 Apr 2002: 2.12.
ProQuest document link

Abstract (Abstracty. He has taught jazz and tap dance for 12 years at the Broadway Dance Center, where Mr.
[Frank Hatchett] also teaches, and maintained two studios of his own over his 40-year career. Unlike ballet and
miodem-dance teaching, a speedy production of dancers is key to his profession. "l you take too long, they'l
leave,” Mr. [Phil Black] said. "You show them they're going someplace if they work hard

Mr. Black, a former nightclub and musical theater dancer as well as an Emmy Award-winning television
performer and chorecgrapher and a nightclub performer, came to teaching a little refuctantly after a balircom
dancing career that began in childhood. Ms. [Mary Anthony] and Ms. Weary knew early on that they wanted to
teach, though Ms. Anthony has had a career as a modem-dance perfiormer and choreographer with her own
company.

Ms. Anthony, 85, who trained with Hanya Holm and Louise Kloepper and has maintained her own studio in
Greenwich Village, took Holm's pedagogy class as a young dancer. She began to teach in the mid-1940's and
over the years has assembled a list of a good teacher's attnbutes. "First, you have to love pecple and love the
art," Ms. Anthony said of teaching. "And it is an art. You have to love the act of teaching and be inspired by it

Full text: DANCE teaching in New York City has changed a good deal overthe past two decades: Very few of
the old one-perscn studios survive, places where students could absorb not only the personality and vision of a
single master teacher but also the long dance history that most had lived through. They have been replaced by
centers that rent their many studios by the hour to dance teachers and by schools affiliated with established
baliet and modern-dance froupes.

But good teaching is as important as ever, and the Theater Development Fund will acknowledge that when it
honors four teachers who have trained hundreds of Broadway hoofers over the years. The teachers — Phil
Black, Frank Hatchett, Gabriela Taub-Darvash and Luigi — will be honored on May 16 at the Hudson Theater in
the Z1st annual TDF/Astaire Awards ceremony.

What makes a good teacher? Recent conversations with Mr. Black, Mary Anthony and Marcia Dale Weary, all
long-fime producers of gifted and interesting performers, suggested that foughness and a belief in students’
individuality and poiential may be among the most imporant gualities, along with a solid sense of craft and
artistry and how to communicate that

"I'my a tyrant-type.” said Mr. Black, 71, his dark eyes twinkling. Emest Carlos, with whom Mr. Black trained,
would simply walk away from students whom he felt were not working hard enough.

Mr. Biack, who beats out the rhythms on a drum as he teaches, has a different approach. "l yell and throw
things," he said. "l throw my sticks if they do it wrong. That's the way | make them good. | don't want to yell at
them forever, but if | don't they feel I'm not paying attention.

"l tell them, "ou're putting yourself in my hands. | feel obligated fo help you. Give me 100 percent and I'll give
you 100 percent back. | can't do it without you. And if I'm a little tough on you, think about working with a
choreographer. They want to see a finished product. The money's on the line.' "

He has taught jazz and tap dance for 12 years at the Broadway Dance Center, where Mr. Hatchett also
teaches, and maintained two studios of his own over his 40-year career. Unlike baliet and modern-dance
teaching, a speedy producton of dancers is key to his profession. "If you take too long, they'll leave,” Mr. Black
said. "You show them they're going someplace if they work hard."

Mr. Biack, a former nightciub and musical theater dancer as well as an Emmy Award-winning television
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performer and choreographer and a nighiclub performer, came to teaching a little refuctantly after a ballroom
dancing career that began in childhood. Ms_ Anthony and M=s. Weary knew eary on that they wanted to teach,
though Ms, Anthony has had a career az a modem-dance performer and chorecgrapher with her own company.

Msz. Anthony, 85, who trained with Hanya Holm and Louise Klicepper and has maintained her own studio in
Greenwich Village, took Holm's pedagogy class as a young dancer. She began to teach in the mid-1940's and
over the years has assembled a list of a good teacher's atinbutes. "First, you have to love people and love the
art,” Ms. Anthony said of teaching. "And it is an art. You have to love the act of teaching and be inspired by it
"You have to be a psychologist. Hanya used to say that when you walk into & studio you should fee! so sensitive
to the students that you can hear the grass growing. Certain students have to ‘whipped,' others touched and
others praised. You offer each student one comection each class.”

"l insist students leam the names of everyone in their class,” she added. "People are in nesd of identity,
particularly children.”

And students must dress properly for class, she said. "Kids look as if they had just fallen out of a junk shop
when they first come to clazs" she said. "l have too much respect for my profession for that" And no "hiding
clothes,” she added. The body must be visible.

Like Mr. Black, Ms. Anthony does not hesitate 1o be demanding with her students. “I've been called "Merciless
Mary,""
tfrained with her, including, briefiy, Alvin Ailey. "Alvin took one class," she recalled. "He said it was too hard and
never came back.”

she said, laughing. "And | am, | am." Many modem-dance chorecgraphers as well as dancers have

Ms. Weary, BG, is famous for her toughness. She opensd her school, in Cadisie, Pa., in 1955 after training in
Mew York. "We repeat and repeat and repeat,”" Ms. Weary said of her classes. "I'm not afraid of boring them. |
keep them busy."

She is also not afraid of leveling with her students. "'l remember one litthe girl who had the kind of knees that
always look bent” Ms. Weary said. "She played the flute well. | said, 'Honey, why not play your fiute? You'll
never become a ballet dancer' She cned and cried.”

But Ms. Weary 15 willing to be wrong. She took the child to an orthopedist, who gave her knee-straightening
exercises, and the chid continued to dance. "She had a deep, deep love for dancing.”

Ms. Weary believes students must be strong and disciplined and have a love for baliet to become dancers. But
the most important ingredient by far. she said, is the soul, which enables dancers to become completely
invalved in their work. "Some children are bom with that,”™ she said. "With some it takes a while. Somstimes
when they get older, they [ose it, especially if they're very intelligent. Then they get involved with the technical
part. But then it comes back.”

Teachers must be able to break down steps and put them together for students, Ms. Weary said. Like Ms.
Anthony, she believes in giving students images. "Pretend your body is being sipped through a straw," she tells
students to get them fo pull their bodies up straight for piroueties.

Mr. Black and Ms. Anthony wormy about the diminished commitment they see in many students today,
something Mz Anthony began to notice a decade or so ago. In part, she believes, it is attributable to the
expenses of a dancer's life. "They are 30 busy eaming enough money to dance for nothing,” she said.

Mr. Black is tired, he said. of today's "tncks."

"Wou ask for & doubie turn-and they give you three or four and fall out of them " he said. "They just np it out.”
But he k= most concemed about what he sees as 3 lowering of standards in dance teaching,

"l think what we have to do is educate the teachers,” he said. "They're not that well trained. They don't bother to
correct. They just keep going. A lot of them have a feeling for only one style. They're teaching temporanly,
hoping to get a job chorsographing. | took it seriously. | worked to make something of myseli”

Parkinzon's Disease has slowed Mr. Black in recent years. But he still teaches five classes a week at Broadway
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Dance Center. And he dreams of teaching others how fo teach. "l hate to let what | have get away." he said.
Photograph

Dance teachers and their charges: above (Michslie V. AginaiThe New York Times), Mary Anthony at her Lower
Manhattan studic: above right (Ruby Washington/The New York Times), Phil Black at the Broadway Dance
Center; and Marcia Dale Weary at her baliet schocl in Cardisle, Pa. (Dan GleiterfHarrisburg Patriot News )
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