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1. INTRODUCTION

The main aim of this thesis is to translate a text from the field of social
sciences, specifically from the field of psychology. The translation is from the
English to the Czech language with attached commentary and glossary
consisting of the specific terms from the psychology and in the text used
expressions.

The chosen text is a selected chapter from the book The Lucifer Effect
written by the current leading American psychologist Phillip Zimbardo. The
chapter is named The Psychology of Evil: Situated Character Transformations
and it is the first chapter of the book and give some introduction and basic
information to the topic of the book. Given the length of the source text (is found
in the appendicies) was possible to translate it whole.

The thesis is divided into two main parts - theoretical and practical part. In
the theoretical part is described the principal knowledge of the theory of
translation. Besides this in the theoretical part is stated the characterisation of
the process of translating, the equivalency difficulties, the types of translation,
the translation methods and the functional styles with brief explanation. The
scientific style and the popular scientific style are described in more detailed
way due to the functional style of the source text.

The next chapter is the practical part of the thesis and consists of the
translation of the source text that represents the main part of the thesis, of the
commentary and the glossary. In this part of the thesis is applied the theoretical
knowledge about translation. The commentary is divided into two parts — macro
approach and micro approach. In the macro approach is analysed the source
text. From the point of view of the macro approach is commented the topic, the
author, the reader, the function of the text, the style, etc. In the micro approach
are commented the particular language phenomena from the source text and
the way of the translating into the target language. The concrete examples are
presented.



At the end of the practical part is the glossary for better understanding of
the text. The glossary includes the English terms from the field of psychology
and some not so common expressions used in the text. There are the Czech
equivalents to each item. Some expression or terms are explained in more
detailed way because of more complex understanding of the problematic and
the text.

Follow the summary of the whole thesis, bibliography, abstract, résumé
and appendix. In the appendix is found the source text.



2. THEORETICAL PART
2.1. The translation

“According to Slovnik spisovného jazyka Ceského the word
“translation” means: 1. Transfer, interpreting (of a text) in different
language, 2. Literary work translated in different language. The word
‘translation’ expresses two contrast meaning shade — processional
and resultant, it means on the one hand the process of an action
(translating itself), on the other hand result (finished, written
translation).”[1]

“During the process of translating happens that the concrete text (source
text) is shifted from source language to another (target language) and also from
one culture to another culture. In current languages is usual to distinguish
between oral translation and written translation.”[2]

The fundamental aim of any translation should be to reach ‘equivalent’
effect. In other words, to awaken same emotions by the readers of the text in
the source language just as by the readers of the text in the target language.[3]

It is really difficult task for the translator to create really quality translation.
Even more difficult is to analyse the text and to characterise the author’'s
intention and result and to decide how much is or is not the translation

corresponding with the source text.[4]
2.2. The process of translating

It is recommended to read the whole text before starting the translation
sentence by sentence, because the translator should find the author intention
and then mediate this intention to the reader of the target language text. It is
also connected with choosing of the right equivalents in the target language to
the particular expressions.

The British linguist Peter Newmark stated five wider purposes of the
translation.

“The first purpose is to contribute to the understanding and

peace between the nations, groups and individuals. [...] The second



purpose of the translation is to transmit the knowledge in plan,
appropriate and accessible language, [...]. The third purpose is to
explain and mediate between cultures on the basis of a common
humanity, respecting their strengths, implicitly exposing their
weakness. [...]. The fourth ancient purpose is to translate the world’s
great books, the universal works in which the human spirit is
enshrined and lives: poetry, drama, fiction, religion, philosophy,
history, the seminal works of the psychology, sociology and politics,
of individual and social behaviour. [...] The fifth purpose is as a
general aid or as a skill required in the acquisition of a foreign
language. [...]."[5]

In the translating process can appear some difficulties with finding the
right equivalent. The equivalence means the sameness between the semantic
and reality. During the searching for the right equivalent is necessary to work
with lexical, syntagmatic and notice equivalents. The main target is to look for
as similar equivalent as possible, if absolute equivalent is not available. There

are few ways how to meet the target described by Dagmar Knittlova [6]:

1. Absolute equivalent — semantically and stylistically identic word,
e.g. Tuesday : Gtery.

2. Partial equivalent — transposition is tolerated, but it is necessary
to be relating to the same situation, e.g. rolls : housky.

3. More possible equivalents — e.g. go : jit/jet/letét/plout.

4. Non-existing equivalent — the word is replaced through the
calqgue — e.g. computer : pocitat/computer, transcription — e.g.
midterms : Ctvrtleti, loan word — e.g. mop: mop, or the situation,

when the equivalent is replaced — e.g. porch : veranda.

These possibilities of solving the problem with the equivalence are
determined as lexical equivalence. In addition to this, there are three more
kinds — grammatical, textual and pragmatic equivalence.

The part of the textual equivalence is the coherence and cohesion.
Coherence is the connection of relations, which organize and create the text. In

other words, it is the inner connections among information. Coherence is the



subjective point of view, so each reader can understand it differently.

Coherence is understandable from the text. Cohesion is the realization of the

connection of the relations organizing the text. It is the objective point of view

and plays the significant role in the text. Cohesion contributes to the bigger or

smaller comprehensibility of the text. It is a system of lexical, grammatical and

other relations that connect the individual parts of the text. In English there are

five main cohesion devices — reference, substitution, ellipsis, connectors and

lexical cohesion.[7]

1.

Reference — refers to the expression used in the text. The most
often used is the pronominal reference. We distinguish between
the cataphoric reference, which refers forward in the text and the
anaphoric reference, which refers back in the text.

Substitution — replacing of the full meaning unit with the
substitute expression.

Ellipsis — omission of some language unit in case that the
grammatical structure shows, which one was left out.

Connectors — formal signals, which indicate the relations among
the sentences and paragraphs and how should the reader
understand the relation “will be said” X “was said”. An important
role plays also the punctuation.

Lexical cohesion — possibility to repeat the same word all the
time or to use the synonyms, hyper- and hyponyms or

paraphrases.

With these problematic have also been occupied two Canadian linguists

— Paul Vinay and Jean Darbelnet. They established seven procedures, how to

find the perfect equivalent [8]:

1.

Transcription —Written form of the spoken language. But it is also
necessary to take into consideration the transliteration — i.e. the
transfer from one to another alphabetic system.

Calque — Literary translation.

Substitution — Replacing of one language unit by another. In

case that translation is not possible.



4. Transposition — The grammatical changes are changes in
consequence of different language system.
Modulation — Change of viewpoint.

6. Equivalence — Usage of the stylistic and structural means
different from the source text.

7. Adaptation — Substitution of the situation described in the source

text with another adequate situation.

The two American theorists stated even more procedures, e.g. Gerard
Vazquez-Ayora eight procedures and Joseph L. Malone nine procedures.[9]

There are two procedures, which have to be done, before the process of
translation begins — the macro and micro approach. The macro approach is
defined as focusing on the cultural background, historical and local setting and
on catchwords. There is also examined the author’s relation to the topic and
readership, sort of the readership or sort and function of the text. The micro
approach is a detailed decision that comes after the strategic one, i.e. the
macro approach. The micro approach examines the concrete items,
grammatical structures and their lexical content. By way of this examination is

the target text created.[10]

2.3. Types of translation
There are many aspects how can be the types of translation sorted.
2.3.1. The semiotic sorting

This sorting is based on the opinion that language is a sign system.
Russian linguist, Roman Jacobson, presented this classification and sorted out

three forms of translation:

- intralingual translation — translation within one language. It means
replacing one lexical unit with another lexical unit or updating of the

text.



interlingual translation — translation from one language to another
language.

intersemiotic translation — translation from one semiotic system to
another semiotic system, for example from natural language to artificial

logical language or from natural language in music or image.
2.4. Translation methods

According to the British linguist Peter Newmark there are 8 translation

methods. These methods represent literally as well as freely translation.

1.

“Word-for-word translation — This is often demonstrated as interlinear
translation, with the TL immediately below the SL words. The SL word-
order is preserved and the words translated singly by their most common
meanings, out of context. Cultural words are translated literally. The main
use of word-for-word translation is either to understand the mechanics of
the source language or to construe a difficult text as a pre-translation
process.”[11]

“Literal translation — The SL grammatical constructions are converted
to their nearest TL equivalents but the lexical words are again translated
singly, out of context. As a pre-translation process, this indicates the
problems to be solved.”[12]

“Faithful translation — A faithful translation attempts to reproduce the
precise contextual meaning of the original within the constraints of the TL
grammatical structures. It ‘transfers’ cultural words and preserves the
degree of grammatical and lexical ‘abnormality’ (deviation from SL
norms) in the translation. It attempts to be completely faithful to the
intentions and the text-realisation of the SL writer.”[13]

“Semantic translation — Semantic translation differs from ‘faithful
translation’ only in as far as it must take more account of the aesthetic
value [...] of the SL text, [...]. Further, it may translate less important
cultural words by culturally neutral third or functional terms but not by
cultural equivalents — [...] — and it may make other small concessions to
the readership.”[14]



5. “Adaptation — This is the ‘freest’ form of translation. It is used mainly for
plays (comedies) and poetry; [...]."[15]

6. “Free translation — Free translation reproduces the matter without the
manner, or the content without the form of the original. Usually it is a
paraphrase much longer than the original, a so-called ‘intralingual
translation’, often prolix and pretentious, and not translation at all.”[16]

7. “ldiomatic translation — ldiomatic translation reproduces the ‘message’
of the original but tends to distort nuances of meaning by preferring
colloquialisms and idioms where these do not exist in the original.
[...]."[17]

8. “Communicative translation — Communicative translation attempts to
render the exact contextual meaning of the original in such a way that
both content and language are readily acceptable and comprehensible to
the readership.”[18]

P. Newmark comments these methods with words: “[...]. Only
semantic and communicative translation fulfil the two main aims of
translation, which are first, accuracy, and second, economy. [...], a
semantic translation is written at the author’s linguistic level, a
communicative at the readership’s level. Semantic translation is used
for ‘expressive’ texts, communicative for ‘informative’ and ‘vocative’
texts. [...] Semantic translation is personal and individual, follows the
thought processes of the author, tends to over-translate, pursues
nuances of meaning, yet aims at concision in order to reproduce
pragmatic impact. Communicative translation is social, concentrates
on the message and the main force of the text, tends to under-
translate, to be simple, clear and brief, and is always written in a

natural and resourceful style.”[19]
2.5. Functional styles

Style is using of the language devices with regard to a situation, a
function, an author’s intention and content components. Particular style has its

own characteristic features. According to the functional style is used whole



range of various types of the translating methods. It is distinguished between
WHAT is said, HOW is it said and WHICH IMPACT is given on the recipient.
There are generally five functional styles.[20]

1. Administrative style — The typical sort of administrative texts are
the questionnaires, regulations, common documents. The main
features are neutrality, using of the terms and set phrases,
briefness, unambiguity, clarity, factuality. The level of the aesthetic
value is low.

2. Scientific style — described below

3. Popular scientific style — described below

4. Journalistic style — Style is on the boundary of the scientific style
and the style of art. The typical features are logical structure, terms,
metaphorical expressions and expressive words.

5. Style of art — The main function is the aesthetic of language. There
is used the diversity of means of expressions, not only the lexical
but even though the syntactical.

2.4.1. Scientific style

Scientific style is the main style of the factual literature. The main function
is to share the idea of various branches precisely, accurately and completely.
The main interest is to define the concrete things, clearly and logically to
harmonize the process of thought, it follows that the basic stylistic procedure is
the expository essay. It is strictly logical procedure — the problem explanation
and clarification, using of the arguments and examples. The accurate
expressing is made through the thorough using of the scientific terminology and
sophisticated syntax. The scientific style is the notional style, it follows that the
typical part of speech is nouns, alternatively adjectives. Terms prevail.
Subjective and expressive words are not used. Because of the strict objectivity
is required using of impersonal construction and passive voice. It is necessary
to express the relations among sentences, primarily the circumstances. The

scientific style is mostly realised in the written form.[21]
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2.4.2. Popular scientific style

Popular scientific style is the combination of the colloquial, alternatively the
journalistic and prosaic style. This style is not so concentrated. There is an
effort to explain the difficulties or to observe the characteristics of things and
features of the phenomena in interesting way. The structure of a text is more
extensive, the most appropriate stylistic procedure is the description.
Terminology is not too special or the terms are explained or paraphrased in a
text. Expressive words can appear sometimes. The value of the popular
scientific style is great today, because this style presents the results of science

and technology to as wide public as possible.[22]
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3. PRACTICAL PART

The practical part contains the translation of the source text, the
commentary and the glossary. In the commentary are described some
difficulties connected with the translation and the source text is characterised.
The glossary contains the specific terms, words and expressions connected
with the psychology and psychological processes and few unknown words from
the source text with the most appropriate Czech translations.

3.1. Translation

KAPITOLA PRVNI
Psychologie zla:

Situované promény charakteru

Duse je mistem sama o sobé a dovede nam nebe zménit na peklo a peklo
na nebe.[23]

John Milton, Ztraceny raj

Zamyslete se na moment nad timto pozoruhodnym zobrazenim. Nyni
zavrete oCi a predstavte si jej v hlaveé.

Vidite ve své mysli spoustu bilych andéli, jak tan¢i po &ernych
nebesich? Nebo vidite spoustu ¢ernych démonu, rohatych dabld obyvajicich
zarivé bily prostor pekla? V této iluzi umélce M. C. Eschera, jsou obé dvé
perspektivy stejné mozné. Kdyz si uvédomite shodnost mezi dobrem a zlem,
nemuzete vidét jen jedno bez toho druhého. B&éhem nasledujicich kapitol vam
nedovolim pfesunout se zpét k pohodinému oddéleni vasi dobré a bezchybné
strany od jejich zIé a hfiSné strany. ,Jsem schopny zla?“ to je otazka, kterou
chci, abyste zvazovali znovu a znovu béhem naSi spolecné cesty do ciziho
prostiedi.

Tfi psychologické pravdy vyplyvajici z Escherova obrazu. Prvni, svét je

naplnén obojim — dobrem i zlem. Byl, je a bude. Druha, hranice mezi dobrem a
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zlem je obojim prostupujici a nejasna. A treti, je mozné, aby se andélé stali
déemony a byt je obtiznéjsi si to predstavit, dablové se mohou stat andély.

Mozna vam tato pfedstava pfipomina nejvySsSi proménu dobra ve zlo,
proménu Lucifera v Satana. Lucifer, svétlonos, byl oblibenym andélem Boha,
dokud nezpochybnil jeho autoritu a nebyl svrzen do pekla spolu s jeho skupinou
padlych andéld. ,LepSi viadnout v pekle, nezli slouzit v nebi,“ chvastal se Satan,
Lprotivnik bozi* v Miltonové Ztraceném raji. V pekle se Lucifer — Satan stane
Ihafem, prostym podvodnikem, ktery pouziva vychloubani, kopi, trumpety a
poutace tak, jak to dnes délaji néktefi vidci naroda. Na démonické konferenci
vSech vyznamnych démonu v pekle, je Satan ujistén, ze nem(ze znovu ziskat
nebe v pfimé konfrontaci. Nicméné&, Satanlv statnik, Belzebub, pfisel
nejvétsiho bozského vytvoru, lidstva. ACkoli Satan uspél pfi pokouseni Adama a
Evy aby neuposlechli Boha a nechali se vést zlem, Bih rozhodl, Ze budou v&as
zachranéni. AvSak po zbytek Casu mél Satan moznost plizit se kolem tohoto
pfikazu, aby ziskaval Carodéjnice s umyslem svadét lidi ke zlu. Satanovi
prostfednici se nato stali cilem snazivych inkvizitoru, ktefi chtéli zbavit svét zla,
ale jejich hrozné metody zplodily novou formu systematického zla, které svét
nikdy pfedtim nepoznal.

Luciferiv hfich je to, co myslitelé ve stfedovéku nazyvaji ,cupiditas”
(chtivost). Pro Danteho, jsou nejextrémnéjsi hfichy, které prameni z téchto
kofenu, tzv. ,hfichy vi¢ice.“ Aneb duSevni stav, kdy je vnitfni ¢erna dira uvnitf
nékoho tak hluboka, ze Zadné mnozstvi moci nebo penéz by ji nikdy nemohlo
naplnit. Pro ty, ktefi trpi touto smrtelnou nemoci zvanou cupiditas, cokoli
existuje vné jich samotnych, ma vyznam jen tehdy, pokud to pro né mize byt
néjakym zplsobem uziteéné. V Danteho Pekle jsou vinici tohoto hfichu
umisténi v devatém kruhu, kde trpi zamrzli v Ledovém jezefe. Vinici nestarajici
se v Zivoté o nic jiného neZ jen o sebe jsou obklopeni svym ledovym ,J&“ na
vécnost. Tim, ze pfiméli lidi starat se jen o sebe, Satan a jeho stoupenci
odvratili jejich zraky pry¢é od harmonie lasky, ktera spojuje vSechna Ziva

stvoreni.
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Hrichy vi€ice zplsobuiji, Ze lidské bytosti se odvraceji pry¢ od milosti bozi
a Cini sami sebe svym jedinym dobrem — a také vlastnim vézném. V devatém
kruhu Pekla jsou hfidnici posednuti duchem chamtivé vi€ice zamrzli v na sebe
uvalenym vézenim, kde jsou vézni a straze spojeni v egocentrické realité.

V jejim védeckém vyzkumu o puvodu Satana, historicka Elaine Pagels
navrhla provokativni tvrzeni o psychologickém vyznamu Satana jako zrcadlu
lidstva:

Co nas fascinuje na Satanovi, je zpusob, jakym se vyjadfuji
vlastnosti, které jsou nad ramec toho, co obecné uznavame za
lidské. Satan evokuje vic nez chamtivost, zavist, chti¢ a zlobu, které
identifikujeme s naSimi vlastnimi nejhor§imi popudy. Evokuje vice
nez to, co nazyvame surovost, ktera pfisuzuje lidskym bytostem
podobnost ke zvifatim (,brutes®).... Zlo pak v té nejdésivéjSi podobé
vypada, Ze zahrnuje nadpfirozené — to, co poznavame s chvénim
jako dabelské, opak charakteristiky Boha od Martina Bubera, jako
.Zcela jiné."

Bojime se zla, ale jsme jim i fascinovani. Vytvafime myty a konspirace
zla a uvéfime jim natolik, abychom zmobilizovali sily proti nim. Odmitame ,,Jiné"
jako odlisné a nebezpecné, protoze je neznamé. Avsak vzrusuje nds pozorovat
sexualni vystfednosti a porusovani moralnich kodexu témi, ktefi nejsou naseho
druhu. Profesor nabozenskych studii, David Frankfurter, skoncil svlj vyzkum
Evil Incarnate, zaméfenim se na socialni konstrukci téchto zlych ostatnich.

Konstrukce socialné Odlisnych, jako je kanibalsky divoch,
démon, carodéj, upir nebo smés jich vSech, vychazeji z
konzistentniho repertoaru symboll inverze. Pfibéhy, které vypravime
o lidech na okraji spole¢nosti, si hraji s jejich krutosti, nemravnymi
zvyky a monstroznosti. SouCasné nas tak na urovni individualni
fantazie rozhodné ovliviiuje kombinace hrizy a poté&Seni, kterou
mame ze sledovani této OdliSnosti — city, které ovliviuji brutalitu

kolonist(, misionafru a vojsk vstupujicich do zemi téchto Odlisnych.
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PREMENY: ANDELE, DABLOVE A ZBYTEK NAS OBYCEJNYCH
SMRTELNIKU

Luciferiv efekt je muj pokus jak porozumét procesu promeény vV jejim
pribéhu, kdy dobfi &i obyCejni lidé délaji Spatné nebo zlé véci. Budeme se
zabyvat zasadni otazkou ,,Co pfiméje lidi Cinit Spatné?“ Ale namisto uchyleni se
k tradi€nimu nabozenskému dualismu, dobro versus zlo, vzorna podstata proti
zkazené vychové, zaméfime se na opravdové lidi zabyvajici se v zivoté
kazdodennimi ukoly, zaméstnanych vykonavanim své prace, pfezivajicich
Casto uvnitf bouflivych zkouSek ohném lidské povahy. Budeme usilovat o
pochopeni povahy pfemény jejich charakteru, kdyz se potykaji s mocnymi
silami situace.

Zacnéme s definici zla. Ma je jednoducha, psychologicky zaloZzena: Zlo
spociva v umysiném jednani zplisobem, které ubliZuje, zneuziva, ponizZuje,
dehumanizuje nebo nici jiné nevinné — ¢i pouzZivanim néci autority a systémoveée
moci k nabadani nebo povoleni éinit tak jejich jménem ostatnim. Ve stru¢nosti,
je to ,znalost lepSiho ale Cinéni horsiho.”

Co pfiméje lidské chovani fungovat? Co urCuje lidské mySlenky a
jednani? Co pfiméje nékteré z nas vést moralni, poctivé Zivoty, zatimco ostatni
vypadaji, Ze snadno sklouznou k nemoralnosti a zlo€inu? Je to, co si myslime o
lidské povaze zaloZzeno na domnénce, Ze vnitfni determinanty nas vedou
vzhlru dobrymi cestiCkami nebo dolG témi zlymi? Vénujeme nedostatecnou
pozornost vnéjs§im determinantim nasich mysSlenek, pocitd a jednani? Do jaké
miry jsme loutkami situace, momentu, davu? A je zde néco, co nékdo kdykoli
udélal, o ¢em jste naprosto pfesvédceni, ze byste se k tomu nenechali donutit?

VétSina z nas se schovava za egocentrické tendence, jez vytvareji iluzi,
Ze jsme vyjimecni. Tyto ochranné Stity nas nechavaiji véfit, ze kazdy z nas je
nad pramérem jakéhokoli testu své vlastni bezuhonnosti. Pfili§ ¢asto se divame
ke hvézdam pres silny objektiv osobni nezranitelnosti, i kdyz bychom méli takeé
shlédnout k Sikmé ploSe pod naSima nohama. Takové egocentrické sklony se
bézné nachazeji ve spoleCnostech, jez podporuji nezavislou orientaci, jako jsou
Euroamerické kultury a méné tak v kolektivisticky orientovanych spolenostech,

jako v Asii, Africe a na Stfednim vychodé.
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V prubéhu nasi cesty dobrem a zlem, vas vybidnu k uvazovani nad tfemi
otazkami: Jak dobfe se opravdu znate, vaSe pFfednosti a slabé stranky?
Vychazeji vasSe znalosti o sobé& ze zkoumani vaseho chovani ve znamych
situacich, nebo ze situaci, kdy jste vystaveni naprosto novému prostredi, které
znevazuje vaSe staré zvyky? Ve stejném duchu, jak dobfe opravdu znate lidi,
s kterymi se denné vzajemné ovliviiujete: vase rodina, pratelé, spolupracovnici,
a milenec? Jednim z tvrzeni této knihy je, Ze vétSina z nas se zna jen z naSich
omezenych zkuSenosti ve zndmych situacich, které zahrnuji pravidla, zakony,
zasady a natlaky, jez nas ovladaji. Chodime do Skoly, do prace, jezdime na
dovolenou, chodime na party: platime ucty a dané, den za dnem a rok za
rokem. Ale co se stane, kdyZ jsme vystaveni naprosto novym a neznamym
okolnostem, kde naSe zvyky nepostacuji? Nastoupite do nového zaméstnani,
jdete na svou prvni pocitacem pfifazenou schuizku, pfidate se ke spolku, budete
zatéen, pujdete na vojnu, pfidate se ke kultu nebo se stanete dobrovolnikem
pro experiment. VaSe staré ja mozna nebude pracovat tak, jak byste Cekali,
kdyz se zméni zakladni pravidla.

Po celou dobu naSi cesty bych byl rad, abyste se sami sebe pribézné
ptali ,| ja?" jak se budeme setkavat s riznymi formami zla. Budeme zkoumat
genocidu ve Rwandé&, hromadnou sebevrazdu a vrazdu ¢lend Chramu lidu
v dzungli v Guyané, masakr My Lai ve Vietnamu, horory z nacistickych
koncentracnich taborl, mucéeni provadéné vojenskou a civilni policii po celém
svété a sexualni zneuzivani farnikl katolickymi knézi a budeme hledat
souvislosti mezi skandalnim podvodnym chovanim vedoucich pracovnikd v
korporaci Enron and Worldcom. Nakonec uvidime, jak se proplétaji nékterée
bézné nitky vSech téchto zlych udalosti, nedavno odhalenymi pfipady tyrani
véznl — civilist ve vézeni Abu Ghraib v Iraku. Jedno obzvilasté vyznamné
vldkno, které spojuje vSechna tato zvérstva, vychazi ze zakladd vyzkumu
v experimentélni socialni psychologii, pfedevS§im ze studie, kter4 se stala
znama jako Stanfordsky vézensky experiment.
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Zlo: Stalé a v mezich nebo proménlivé a bez mezi?

Pfedstava, Ze nepfekonatelna propast oddéluje dobré lidi od lidi Spatnych,
je zdrojem utéchy minimalné ze dvou duvodua. Prvni, vytvafi tak binarni logiku,
ve které je Zlo nepostradatelné. VétSina z nas vnim4 zlo jako podstatu dané
véci, vlastnost, ktera je nékterym lidem vlastni a jinym ne. Zla seminka nakonec
plodi zlé ovoce, jak se vyviji jejich osudy. Definujeme zlo spojovanim s opravdu
hrozivymi tyrany nasSi éry, jako Hitler, Stalin, Pol Pot, Idi Amin, Saddam Hussein
a ostatni politicti vudci, ktefi zorganizovali masové vrazdéni. Musime také brat
na védomi vice bézné, mensi zlo, jako drogové dealery, nasilniky,
zprostifedkovatele obchodu se sexem, pachatele podvodl na postarSich
osobach, a ty, ktefi Sikanovanim ni€i zdar a zdravi naSich déti.

Podporovani rozporu mezi dobrem a zlem téz svede ,dobré lidi* z cesty
odpovédnosti. Jsou oprosténi od zvazovani jejich mozné role ve vytvareni,
posilovani, udrzovani nebo pfipousténi podminek, které pfispivaji ke
zloCinnosti, kriminalité, vandalismu, Sikané&, znasilfiovani, tyrani, teroru a nasili.
»1ak to na svété chodi a neni moc, co by se dalo délat, rozhodné nic, co bych
mohl udélat ja.”

Jiné pojeti povazuje zlo diky postupné se zvySujicim pozadavkim za
néco, ¢eho muzeme byt schopni my vsichni, v zavislosti na okolnostech.
Kdykoli mohou lidé disponovat konkrétnimi vlastnostmi (feknéme inteligenci,
hrdosti, poctivosti, nebo zlem) ve vétSi ¢i mensi mife. Nase povaha muze byt
zménéna, at uz klepSimu nebo k hor§imu. Vzrlstajici nazor naznacuje, ze
vlastnosti jsou ziskany diky zkuSenostem a na toto zamérenému cvi¢eni, nebo
prostfednictvim zasahu zvenc€i, jako je nabidka zvlastni pfilezitosti. Stru¢né
feCeno, mizeme se naucit byt dobrymi nebo $patnymi lidmi, bez ohledu na nasi

dédi¢nost, osobnost nebo rodinny odkaz.

Alternativni porozumeéni: dispozi¢ni, situaCni a systemické

Soucasnou obdobou tohoto spojeni nezbytnosti a ¢astéjSich predstav je

kontrast mezi dispozi¢nimi a situaénimi pfi€¢inami chovani. Kdyz se setkame
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s neobvyklym chovanim, néjakou neekanou udalosti, s né€im anomalnim, co
nedava smysl, jak si budeme pocinat pfi snaze tomu porozumét? Tradi¢ni
pFistup by byl identifikovat dédi€né osobni vlastnosti, které vedou k jednani:
geneticky make-up, osobnostni rysy, charakter, svobodna vule a dalSi
dispozice. V pfipadé nasilného chovani patrat po sadistickych osobnostnich
rysech. V pripadé hrdinskych skutk( patrat po genech, které by predurcovaly
k altruismu.

Ve Spojenych statech vina vystfell, pfi které byli zavrazdéni studenti
stfednich Skol a zranény desitky ostatnich student a ucitell, otfasly obyvateli
predmésti. V Anglii dvojice desetiletych chlapct unesla dvouro¢niho Jamieho
Bulgera z nakupniho centra a brutalné a chladnokrevné jej zavrazdila.
V Palestiné a Iraku se mladi muZi a Zeny stavaji sebevrazednymi bombovymi
atentatniky. Ve spousté evropskych zemi béhem 2. svétové valky mnoho lidi
chranilo Zidy, pfestoze vé&déli, ze kdyz je chyti, budou oni i jejich rodina zabiti.
V mnoha zemich riskuji informatofi osobni ztratu odhalovanim nespravedinosti
a nemoralniho jednani predstavenych. Pro¢?

Tradiéni pohled (mezi témi, ktefi pochazeji z kultur, které zdUraznuji
individualismus) je patrat v nitru Clovéka po odpovédich — po patologii nebo
hrdinstvi. Moderni psychiatrie je orientovana dispozicné. Stejné tak klinicka
psychologie, psychologie osobnosti a posudkova psychologie. VétSina naSich
instituci je zaloZzena na tomto pohledu, v€etné prava, mediciny a nabozenstvi. U
zavinéni, nemoci a hfichu predpokladaji, Zze se zakladaji na vinikovi, nemocné
osobé a hfisSnikovi. Svlij Ukol porozuméni zacinaji ,Kdo otazkami“: Kdo je
zodpovédny? Kdo to zpusobil? Kdo je vinen? Kdo bude ocenén?

Socialni psychologové (stejné tak i ja) maji sklony vyhybat se tomuto
shonu po dispozi¢nim uUsudku, kdyz se snazi porozumét pfi¢inam neobvyklého
chovani. Upfednostiiuji zacCit své zkoumani po smyslu pokladanim ,Jakych
otazek": Jaké podminky mohli pfispét k jistym reakcim? Jaké okolnosti mohou
byt spojeny s pfi€¢inou chovani? Jaka byla situace z pohledu ucastnik(?
Socialni psycholog se pta: Do jaké miry muze byt chovani osoby vysledovano
zpétné k faktordm okolo ucastnika, k proménam situace a k jedineénym

procesum tykajicich se prostfedi dané situace?
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Dispozi¢ni pfistup se ma k situacnimu stejné, jako se ma Iékafsky model
zdravi k modelu vefejného zdravi. Lékarsky model zkouSi najit zdroj nemoci,
choroby nebo postizeni u nemocné osoby. Naproti tomu vyzkumnici vefejného
zdravi predpokladaji, ze prenasSeC choroby pochézi z prostfedi vytvarejici
podminky, které podporuji chorobu. Nékdy je nemocna osoba kone¢nym
vysledkem patogenl zivotniho prostfedi, které jestlize nejsou potlaceny,
zasdhnou ostatni, bez ohledu na snahu zlepSit zdravotni stav jednotlivce.
Napfiklad, v dispozi¢nim pfistupu k ditéti, které jevi poruchu uc€eni, mize byt
tento handicap pfekonan rlznymi Iékafskymi pfistupy a behavioralnim
zachazenim. Ale v mnoha pfipadech, obzvlasté mezi chudymi, je problém
zpusoben pozivanim olova v barvach, které se odlupuji ze zdi najemnich byta a
jsou zhorSovany podminkami chudoby — situaéni postoj. Tyto alternativni
perspektivy nejsou jen abstraktni zménou v pojmové analyze, ale také vedou
k velmi odliSnym zpusoblm FeSeni osobnich a spole€enskych probléma.

Dulezitost takovychto analyz se dotykd nas vSech, ktefi jako intuitivni
psychologové, provadime to, Zze se v naSich kazdodennich Zivotech snazime
prijit na to, proc€ lidé délaji to, co délaji, a jak bychom je mohli zménit, aby délali
lepSi véci. Ale takova osoba je v individualistické kultufe vzacny jev, nékdo, kdo
neni nakazen dispozi¢ni pfedpojatosti, vzdy napfed zohledrujici motivy, rysy,
geny a osobnostni patologie. VétSina znas ma tendenci oboji pfecefiovat,
dilezitost dispozi¢nich vlastnosti a tak podceriovat dulezitost situaénich
vlastnosti, kdyz se snazi porozumét pfi¢inam chovani jinych lidi.

V nasledujicich kapitolach pfedlozim znacnou ¢&ast dukazu, které
vyvazuji dispozi¢ni pohled na svét a zvySuji pozornost pfi posuzovani, jak maze
byt charakter lidi zménén ponofenim se do situaci, které spusti mocné situacni
sily. Lidé a situace jsou obvykle ve stavu dynamické interakce. Pfestoze si
pravdépodobné o sobé myslite, Ze mate neménnou osobnost napfi¢ ¢asem a
prostorem, coz pravdépodobné neni pravda. Nejste ten stejny Clovék, kdyz
pracujete sam a kdyZz pracujete ve skupiné; v romantickém prostfedi oproti
prostfedi, kde se vzdélavate, kdyz jste se svymi blizkymi pfateli, nebo ve
skupiné cizich lidi; nebo kdyZ cestujete v zahrani€i, nebo na Uzemi domaciho

statu.
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Malleus Maleficarum a inkviziéni WID program

Jeden zprvnich dolozenych zdroji Sifeni dispozi¢niho pohledu
k pochopeni zla a zbaveni svéta jeho Skodlivého vlivu se nachazi v textu, ktery
se stal bibli inkvizice, Malleus Maleficarum, neboli ,Kladivo na ¢arodéjnice.” To
byla pro inkviziéni soudce povinna Cetba. Tim vyvstala zapeklita otazka, kterou
bylo potfeba vyfedit. Jak mize zlo nadale existovat ve svété, ktery je fizen
vSedobrym a vSemocnym Bohem? Jedina odpovéd: Bulh toto pfipousti jako test
lidskych dusi. Podlehnou-li pokuSeni, jdou do Pekla; odolaji-li pokuseni, budou
pozvany do Nebe. AvSak Biih omezil Dablav pfimy vliv na lidi kvdli jeho
prostfedniky poslouchajici na slovo a pouzit Carodéjnice jako nepfimé spojeni
k lidem, které by mohly kazit.

Aby bylo omezeno Sifeni zla v katolickych zemich, bylo navrhnuto feSeni
najit a zklikvidovat ¢arodéjnice. Co bylo potfeba, bylo najit zpusoby, jak poznat
Carodéjnice, pfimét je se pfiznat ke kacifstvi a zniCit je. Mechanismus pro
rozpoznani ¢arodéjnic a jejich zniceni (ktery miaze byt v nasi dobé znam jako
WID program) byl jednoduchy a pfimy: s pomoci zvédu vypatrat, kdo byly mezi
obyvateli Carodéjnice, pfezkousSet jejich Carodéjnické povahy a ziskat pfiznani
za pouziti rznych mucicich technik a zabit ty, které tento test nesplnily. ACkoli
jsem zlehc€oval to, co predstavoval peclivé naplanovany masovy teror, muceni a
vyhlazeni nesCetného mnozstvi lidi, tento druh pfehnané redukce sloZzitych
otdzek zohlednujicich zlo podporoval ohen inkvizice. Uginéni Carodéjnic
opovrhovanou dispozi¢ni kategorii poskytovalo pfipravené feSeni k problému
spoleCenského zla jednoduSe zni¢enim tolika Cinitel( zla, kolik jen mohlo byt
odhaleno, muc€eno a vareno v oleji nebo upéaleno na hranici.

Vzhledem k tomu, Ze cirkev a jeji spojence ve staté vedli muzi, neni divu,
Ze zeny byly mnohem Castéji nez muzi oznaCeny jako Carodéjnice. Podezreli
byli obvykle pfehlizeni nebo né&jakym zplsobem zastraSovani: ovdovéli, chudi,
oSklivy, znetvofeni, nebo v nékterych pfipadech povazovani za pfFilis§ hrdé a
mocné. PriSernym paradoxem inkvizice je, Ze horliva a ¢asto opravdova touha

bojovat proti zlu vytvarela zlo vétSich rozméru, nez kdy svét dfive vidél. Tim se
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prostfednictvim statu a cirkve zacaly pouzivat mucici vynalezy a taktika, coz
bylo definitivnim pfekroucenim jakéhokoli idealu lidské dokonalosti. Nadherna
povaha lidské mysli, ktera mize vytvofit uzasna umeélecka dila, védu a filozofii,
byla zkaZena, aby se zapojila do jednani o ,tvarc¢i krutosti®, ktera byla stvofena
ke zlomeni vile. Nastroje inkviziéniho femesla jsou stale vystavené ve vézenich
vSude po svété, ve vojenskych a civilnich vyslechovych stfediscich, kde je
muceni béznym operaénim postupem (jak uvidime na naSi navstévé vézeni
Abu Ghraib).

Systém moci uziva vSudypfitomnou vertikalni dominanci

Mé ocenéni moci spocivajici v systémech zaCalo s uvédoménim si, jak
instituce vytvafi mechanismy, jez vykladaji ideologii — napfiklad pfi¢iny zla — na
fungujicich postupech, jako inkvizi€ni hony na €arodé&jnice. Jinymi slovy, mé
zameéfeni se znacné rozSifilo diky podrobnéjSimu pochopeni zpusobd,
ve kterych jsou situacni podminky vytvareny a ovlivhovany faktory vyssiho radu
— systémy moci. Systémy, ne jen dispozice a situace, musi byt vzaty v potaz,
abychom pochopili komplexni vzory chovani.

Nenormalni, nezakonné ¢€i nemoralni chovani jednotlivel ve sluZzebnich
profesich jako policisté, vézeriska straz a vojaci, je obvykle oznaCeno jako
prohfesky ,nékolika Cervivych jablek.“ Timto je naznaCovano, zZe jsou vzacnou
vyjimkou a musi byt na jedné strané nepropustnou hranici mezi zlem a dobrem,
a stejné jako vétSina zdravych jablek se nachazi na druhé strané. Ale kdo je
roztfidi? Obvykle to jsou strazci systému, kdo chtéji izolovat problém, aby
odvedli stranou pozornost a vinu pry€ od téch, ktefi jsou nahore, ktefi mohou
byt zodpovédni za vytvareni neudrzitelnych pracovnich podminek nebo za
nedostatecny dozor Ci kontrolu. Znovu Cervivé jablko — dispozi¢ni pohled
ignoruje sud plny jablek a potencialné situacni vliv Cervivého jablka nakazit ta
ostatni uvnitf. Systémova analyza se zaméfuje na vyrobce sudu, na ty s moci
projektovat tento sud.

Je to ,mocenska elita,“ vyrobci sudl, Casto pracujici v pozadi, ktefi

upravuji spousty podminek zZivota pro zbytek nas, ktefi musi travit ¢as v celé



21

Skale institucionalnich prostredi, které vytvofili. Sociolog C. Wright Mills objasnil
tuto €ernou diru moci:
Mocenska elita je sloZzena z lidi, jejichZ pozice jim umoziiuje
pfesahovat bézné prostiedi béznych muzi a Zen; jsou v pozicich,
kde &ini rozhodnuti se zavaznymi disledky. Jestli takova rozhodnuti
udélaji nebo neudélaji je méné dllezité nez fakt, ze zaujimaiji klicova
postaveni: jejich selhani jednat, jejich selhani Cinit rozhodnuti, je
samo jednanim, které ma Casto vétSi vyznam nez rozhodnuti, ktera
ucini. Nebot jsou ve vedeni vyznamnych hierarchii a organizaci
moderni spoleCnosti. Spravuji velké korporace. Spravuji statni aparat
a uplatiuji svou nadfazenost. Ridi vojenské zfizeni. Zastavaji
strategické velitelské posty struktury spolecnosti, v kterych jsou nyni
soustfedény efektivni prostfedky moci a bohatstvi a slavy, kterou si
uzivaji.
Jak se zajmy téchto riznych zprostfedkovatell moci spoji, vymezi naSi
realitu zplsobem, jaky George Orwell prorokoval v knize 1984. Vojensko-
korpora¢né-nabozensky celek je zakladnim obrovskym systémem kontrolujici

mnoho prostfedkl a kvalitu Zivota spousty dneSnich Ameri¢ana.

Pokud se moc snoubi s chronickym strachem, stane se hroziva.

- Eric Hoffer, The Passionate State of Mind

Moc vytvorit ,Nepfitele®

Mocni obvykle nedélaji nejSpinavéjSi praci sami, stejné jako mafiansti
donové pfenechavaji ,nakladacky“ podfizenym. Systémy vytvareji hierarchie
dominance s vlivem a komunikaci sestupné — zfidka vzestupné. Kdyz chce
mocenska elita zniCit nepratelsky narod, obrati se na propagandistické
odborniky, aby vytvofili program nenavisti. Co pfimé&je obCany jedné spolecnosti
nenavidét ob¢any jiné spole€nosti natolik, Ze je chtéji separovat, mucit, dokonce
je zabit? To si zada ,nepratelska predstava“, psychologickd konstrukce

vtisknuta hluboko v jejich mysli propagandou, ktera pfeméni ty druhé v
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.Nepfritele.“ Tato pfedstava je vojakovou nejsilnéjSi motivaci. Tou, ktera naplni
jeho pusSku strfelivem nenavisti a strachu. Predstava obavaného nepfitele
ohrozujici né€i osobni blaho a bezpecnost naroda povzbuzuje matky a otce,
aby poslali syny do valky a umoznili vladé preuspofadat priority a prekovat
pluhy v mece.

To celé je €inéno slovy a pfedstavami. Upravit staré pofekadlo: Klacky a
kameny muazou zlomit Tvé kosti, ale nadavky Té mohou nékdy zabit. Proces
zacCina s vytvarenim stereotypnich pfedstav o ostatnich, dehumanizovanim
vhimani ostatnich, ostatnich jako bezcennych, ostatnich jako vSemocnych,
ostatnich jako démonickych, ostatnich jako abstraktnich monster, ostatnich jako
zakladni hrozby pro nase opatrované hodnoty a pfesvédceni. Kvlli vefejnému
strachu a blizké hrozbé nepfitele jednaji rozumni lidé iracionalné, nezavisli lidé
jednaji bezmyslenkovité a mirumilovni lidé jednaji jako vale€nici. Dramatické
vizualni obrazy nepfitele na plakatech, v televizi, na obalech &asopisl, ve
filmech a na internetu se vtiskavaji do hlubin limbického systému, primitivniho
mozku, diky mocnym emocim strachu a nenavisti.

Socialni filozof Sam Keen brilantné popsal, jak je tato nepfatelska
predstavivost vytvarena celonarodné pfimo propagandou na jeji cesté k valce a
odhaluje dopad transformativnich sil téchto ,obrazt nepfitele“ na lidskou dusi.
OspravedInéni touhy zni€it tyto hrozby jsou opravdu opozdéné myslenky,
navrhovana objasnéni uréena pro oficialni zaznam, ale ne pro kritickou analyzu
Skod, ktera méa byt provedena nebo se provadi.

NejextréemnéjSi pfipad této nepratelské predstavivosti v Cinnosti je
samozfejmé pokud vede ke genocidé, tj. planu jak jeden nérod zbavi existence
vSechny ty, ktefi jsou pojati jako jejich nepratelé. Zname nékteré ze zpusobd,
kterymi Hitlerova propagandistickd masinerie zménila Zzidovské sousedy,
spolupracovniky, dokonce pratele v opovrhované nepfatele statu, ktefi si
zaslouZili ,konec¢né feSeni.“ Tento proces se dostal do uéebnic zakladnich Skol
v podobé& obrazki a textu, které uginily Zidy opovrhovanymi a nehodnymi
lidského soucitu. Zde bych rad, abyste letmo zauvazovali nad novym pfikladem
0 pokus genocidy spolu s pouzitim znasilfiovani jako zbrané proti lidskosti. Poté

vam ukazu, jak jeden aspekt tohoto komplexniho psychologického procesu,
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dehumanizaéni slozka, mize byt studovana v kontrolovaném experimentalnim

vyzkumu, ktery izoluje jeji kritické rysy pro systematickou analyzu.

ZLOCINY PROTI LIDSKOSTI: GENOCIDA, ZNASILNENi A TEROR

Literatura nas posledni tfi tisicileti u€i, Zze neexistuje Clovék, nebo stat,
ktery by nebyl schopny zla. V Homérové vyliCeni Trojské valky, Agamemnon,
velitel feckych vojsk, fekl svym muzim, nez napadli nepfitele, ,Nevynechame
jediného z Trojanu nazivu, ani déti v Iiné jejich matek — ani ony nesmi Zit. Cely
narod musi byt sprovozen ze svéta . . .“ Tato otfesna slova byla vyiCena
vzneSenym obyvatelem jednoho z nejcivilizovanéjSich narodl své doby,
domova filozofie, pravni védy a klasického divadla.

Zileme ve ,stoleti masovych vrazd.“ Vice nez 50 milion lidi bylo
systematicky zavrazdéno rozhodnutim vlad, které nafizovaly vojakim a civilnim
silam, aby byli poslusni a aby zabijeli. ZaCatkem byl rok 1915. Osmansti Turci
zavrazdili 1,5 milionu Arménu. Polovinu dvacatého stoleti provazela nacisticka
likvidace pfinejmensim 6 milion Zidd, 3 miliond sovétskych valednych zajatcq,
2 milion Polakl a statisict ,nezadoucich® lidi. Stejné jako Stalinovo sovétské
impérium zavrazdilo 20 milion Rusl, zasady vlady Maoa Ce-tunga mély za
nasledek dokonce jesté vétsi Cislo mrtvych, az 30 miliont ob¢anu vlastni zemé.
Komunisticky rezim Rudych Khmert vyvrazdil 1,7 milionu lidi vlastniho naroda
v Kambodze. Politicka strana Saddama Husseina, Ba’ath, je obvinéna ze zabiti
100 000 Kurdl v lIraku. Vroce 2006 vypukla genocida vregionu Darfar
v Sudanu, kterou vétSina svéta prakticky ignorovala.

VSimnéme si, ze témér stejna slova, jaka pouzil Agamemnon o ffi
tisicileti dfive, byla vyf€ena v nasi dobé africkym narodem statu Rwanda, kdyz
vladnouci Hutuové vyvrazdovali své dfivéjSi sousedy, menSinu Tutsil. Jedna
Z obéti zopakovala, co ji jeden zjejich mucitell fekl: ,Vyvrazdime kazdého
Tutsie a jednoho dne se budou muset hutujské déti ptat, jak vypadaly tutsijské
déti.”
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Vyplenéni Rwandy

Mirumilovny narod Tutsi z Rwandy ve stfedni Africe zjistil, Ze zbrani
hromadného ni€eni mohou byt prosté macdety pouZzité proti nim se smrtici
Hutu, pronikl skrz zemi béhem nékolika mésicu na jafe roku 1994, kdyz smrtici
Cety zabily tisice nevinnych muzu, Zzen a déti maCetami a palicemi pobitymi
hfeby. Zprava Organizace spojenych narodd odhaduje, ze mezi 800 000 az
jednim milionem Rwandanl bylo zavrazdéno béhem tfi mésicl, coz je
byly vyhubeny.

Lidé kmene Hutu zabijeli své dfivéjsSi pratele a sousedy na povel. Jeden
hutujsky vrah fekl vinterview o desetileti pozdéji, ze: ,Nejhorsi véc okolo
masakru bylo zabit mého souseda; byli jsme zvykli spolu popijet, jeho dobytek
se mohl past na mém pozemku. Byl jako pfibuzny.“ Hutujska matka popsala,
jak ubila k smrti déti sousedu, které na ni koukaly s uZasem vytfeStényma
oCima, protoze byli pratelé a sousedé cely Zivot. Uvedla, Ze nékdo z viady ji
fekl, Ze Tutsiové jsou jejich nepratelé a dal ji palici a jejimu muzi macetu, aby ji
pouzili proti této hrozbé. Ospravedlhovala zabiti jako prokazani ,laskavosti®
témto détem, které by se staly bezmocnymi sirotky, jelikoz jejich rodiCe uz byl
zavrazdéni.

Az do nedavna zde bylo malé pochopeni pro systematické znasilfiovani
téchto rwandskych Zen jako taktika teroru a dusevniho zni€eni. Podle vSeho to
zacalo, kdyZ nacelnik Hutl, starosta Silvester Cacumbibi, znasilnil dceru svého
starosta fekl, ,Nebudeme na vas plytvat kulkami; znasilnime vas, coz pro vas
bude mnohem horsi."

Na rozdil od znasilhovani Cinskych zen japonskymi vojaky v Nankingu
(bude popsano pozdéji) je znamo vice o psychologické dynamice znasilfiovani
rwandskych zen. Detaily této no¢ni mlry byly zahlazeny diky nezdaru o tomto
dfive informovat a diky zdrahani se Ciflani ulevit si od této zku$enosti

podélenim se o ni s ostatnimi.
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Kdyz obyvatelé obce Butare branili své uUzemi proti utokim Hutd,
prozatimni vlada vyslala zvlastni osobu, ktera fesi to, co je povazovano za
vzpouru. Byla narodni ministryni pro rodiny a Zenské zalezZitosti a Butarem
milovana dcera vyrustajici v této oblasti. Pauline Nyiramasuhuko, Tutsijka a
jedinou nadéji této obce. Tato nadéje vSak byla okamzité zni€ena. Pauline
dohlizela na pfiSernou lé¢ku, slibujic lidem, Zze Cerveny kfiz poskytne jidlo a
pristfeSi na mistnim stadionu; ve skute€nosti, ozbrojeni hutujsti hrdlofezove
(Interahamwe) €ekali na jejich pfichod, a nakonec povrazdili spoustu nevinnych
lidi hledajicich utocCisté. Byli postfileni kulomety, granaty byly pohazeny mezi nic
netusici davy a prezivsi byli rozsekani macetami.

Pauline vydala pfikaz ,Predtim, nez zabijete zeny, musite je znasilnit.
DalSi skupiné téchto hrdlofez( nafidila upalit zaziva skupinu sedmdesati zen a
divek, které hlidali, a poskytla jim k tomu benzin ze svého vlastniho auta. Opét
vyzvala muze, aby znasilnili své obéti, nez je zabiji. Jeden z mladych muzu Fekl
prekladateli, Ze je nemohou znasilnit, protoZe zabijeli cely den a jsou unaveni.
Jen daji benzin do lahvi a rozhazi je mezi Zeny pfedtim, nez za¢nou horet.

Mlada Zena, Rose, byla znasilnéna Paulininym synem, Shalomem, ktery
prohlasil, Ze méa ,svoleni“ od matky, aby znasilnil tutsijské Zeny. Byla jedinou
tutsijskou zenou, které bylo dovoleno Zzit, a tak mohla dorucit Bohu svédectvi o
genocidé. Byla donucena se divat, jak znasilduji jeji matku a vrazdi jejich
dvacet pfibuznych.

Zprava Organizace spojenych narodd odhaduje, ze minimalné 200 000
Zen bylo znasilnéno béhem tohoto kratkého obdobi hrizy. Spousta z nich byla
zabita pozdéji. ,Nékteré byly penetrovany ostépy, hlavnémi zbrani, lahvemi
nebo ¢astmi bananovniku. Pohlavni organy byly znetvofeny macetami, vafici
vodou a Kkyselinou; zenska nadra byla ufiznuta.” ,Celou zaleZitost jesté
zhorSuje, Ze vétSina znasilnéni byla spachana mnoha muzi po sobé, velmi
Casto doprovazena dalSimi formami psychického tyrani a Casto byla pofadana
jako vefejna predstaveni ke znasobeni ucinku teroru a ponizeni.“ Byly také

pouzity jako verejny zplUsob podporeni socialniho spojeni mezi hutujskymi
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vrahy. Toto sdilené rodici se kamaradstvi je Casto nasledek muzské skupiny
nasilniku.

Rozsah nelidskosti neznal mezi. ,Pétactyficetileta rwandska Zena byla
znasilnéna svym dvanactiletym synem — kdyz Clen Interhamwe drzel sekyrku na
jeho hrdle — pfed jejim manzelem, zatimco jejich pét dalSich malych déti bylo
nuceno drZet ji stehna od sebe.“ Sifeni AIDS mezi Zivymi ob&tmi znasilnéni i
nadale znamenalo pohromu ve Rwandé. ,Vyuziti choroby, epidemie, jako
apokalyptického teroru, biologického zbrané, =zabranujete rozmnozovani,
udrzujete smrt po generace,” podle slov Charlese Stroziera, profesora historie
na Vysoké Skole Johna Jaye trestniho soudnictvi v New Yorku.

Jak vabec muzeme zacCit rozumét silam, které byly aplikovany, aby
Pauline vytvofila novy druh kriminalnika: jedna Zzena proti nepfatelskym Zzenam?
Kombinace historie a socialni psychologie muze poskytnout strukturu zaloZzenou
na moci a rozdilech ve statusu. Pfimél ji k tomu Siroce rozsifeny pocit niz§iho
postaveni Zzen kmene Hutu v porovnani s krdsou a aroganci Zzen z kmene Tutsi.
Ty byly vy3Si, mély svétlejSi plet a vice béloSskych rysu, coz je Cinilo u muzd
vice zadouci nez hutujské Zeny.

Rasové rozdily byly nahodile vytvofeny belgickymi a némeckymi
kolonisty na pfelomu dvacatého stoleti, aby odlisili lidi, ktefi se po staleti
sezdavali, mluvili stejnym jazykem a sdileli stejné nadbozZenstvi. Nutili obyvatele
Rwandy nosit identifikaéni karty, které je prohlasovali bud za vétSinu Hutt, nebo
za mensinu Tutsit. Vyhoda vy$Siho vzdélani a administrativnich pozic pro
bézné Tutsijce se stala dalSim zdrojem Paulininy potlacované touhy po pomsté.
Bylo téZ pravdou, Ze byla politickou oportunistkou v muzsky dominantni statni
spravé, s potfebou dokazat svou loajalitu, poslusnost a patrioticky zapal svym
nadfizenym a to zorganizovanim zlo€inu, ktery nikdy dfive proti nepfriteli
nespachala Zena. TéZ se stalo jednodussi povzbudit masové vrahy a nasili vaci
lidem Tutsi tim, byt schopny vidét je jako abstrakci a také je nazyvat
dehumanizovanym nazvem ,Svabi“, které je tfeba ,vyhubit.“ Zde je Zijici
zdokumentovani nepratelského zobrazeni, které kresli obliCeje nepfFatel

v odpornych barvach a poté znici platno.
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Stejné jako mohou byt takovéto Ciny pro kazdého z nas nepredstavitelné,
mohou tyto Ciny byt pro nékoho inspirujici. Nicole Bergevin, Paulinina
advokatka v jejim soudnim fizeni o genocidé pfipomina: ,KdyZz se vénujete
soudnim fizenim o vrazdach, uvédomite si, ze my vSichni jsme nachyilni, i kdyz
by vas ani nenapadlo, Ze byste se nékdy dopustili takového €inu. Ale pochopite,
ze kazdy muze snadno podlehnout. Mize se to stat mé, mize se to stat mé
dcefi, muzZe se to stat vam.“

Jesté jasnéji zduraziuje jednu z hlavnich tezi této knihy, cenény nazor
Alison Des Forges z Human Rights Watch, ktera vysSetfuje spoustu takovychto

brutalnich zlo€inl. Nuti nas vidét nas odraz odrazejici se v téchto ohavnostech:

Toto chovani lezi pouze pod povrchem kazdého z nas.
ZjednoduSené vyliCeni genocidy umoziuje odstup mezi nami a
pachateli genocidy. Jsou tak zli, ze si nedokdzeme nikdy pfedstavit
sami sebe délat takové véci. Ale kdyz zvazite pfiserny natlak, pod
kterym lidé jednaji, pak automaticky znovu pfipustite jejich lidskost —
a to se stava alarmuijici. Jste nuceni podivat se na situaci a fict, ,Co

bych mohl délat? Nékdy neni odpovéd povzbuzujici.”

Francouzsky novinaf Jean Hatzfeld vyslechl deset ¢len hutujské milice,
ktefi jsou nyni ve vézeni pro zabiti maCetami desitek tisic tutsijskych obyvatel.
Svédecké vypovédi téchto obyCejnych muzu — vétSinou farmard, navstévniku
kostela a dfivéjSich uciteld — jsou désivé vtom, jak moc jsou zaloZené na
faktech a jak nelitostné li€i nepfedstavitelné krutosti. Jejich slova nas nuti Celit
nemyslitelnému znovu a znovu: Ze lidské bytosti jsou schopny naprosto odloZit
svou lidskost pro nesmysinou ideologii, aby nasledovali a prekroCili pfikazy
charismatickych autorit ke zniCeni kazdého, koho oznaci jako ,Nepfitel.”
Pojdme popfemysSlet o nékolika téchto licenich, které €ini Truman Capote

v porovnani s knihou Chladnokrevné mirnymi.

,Od doby, co jsem zacal zabijet Castéji, jsem zacal pocitovat,
Ze to pro mé nic neznamena. Chci jasné fict, Ze od prvniho muze,

kterého jsem zabil az po posledniho, mi nebylo lito jediného z nich.”
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,Délali jsme praci na objednavku. Staveéli jsme se za nadSeni
kazdého. Shromazdili jsme se do tymu na fotbalovém hfisti a vyrazili
lovit jako spfiznéné dusSe.”

,Kazdy, kdo vahal zabit, kvlli pocitim litosti, si opravdu

vrve

kvuli strachu z obvinéni ze spolupachatelstvi.”

LZabili jsme kazdého, koho jsme vyslidili schovaného
v rakosi. Zejména jsme nemeéli zadny ddvod si vybirat, oCekavat
nebo se nékoho bat. Byli jsme katy naSich znamych, naSich sousedu.

Prosté obyc€ejni feznici.”

,Védéli jsme, Ze naSi tutsijSti sousedé nejsou vinni
z néjakého zloCinu, ale mysleli jsme si, ze vSichni Tutsiové jsou
viniky nasich ustaviénych problému. Uz jsme na né nepohlizeli
jednotlivé. Nadale jsme je pfestali rozeznavat. Jaci byli, dokonce ani
jako spolupracovniky. Stali se hrozbou vétSi, nez jsme vSichni

Mg wivs

Takhle jsme uvazovali a souCasné zabijeli.”

,UZ jsme nevidéli lidskou bytost, kdyz jsme vyslidili Tutsijce
v bazinach. Myslim osobu jako my, sdilejici podobné myslenky a
pocity. Lov byl divoky, lovci byli divosi, loveni bylo kruté — krutost

prevzala vedeni nad nasi mysli.”

Obzvlast dojemna reakce na tyto brutalni vrazdy a znasilnéni, kterou se
zabyva téma, ke kterému se vratime, pochézi od Berthe, tutsijské Zeny, ktera
preZila:

.Predtim jsem védéla, ze ¢lovék mlize zabit jiného Clovéka,
protoze to se déje celou dobu. Nyni vim, Ze dokonce Cclovék,
s kterym jste se délil o jidlo, nebo s kterym jste spali, dokonce i on
vas mulze zabit bez néjakych potizi. NejblizSi soused vas muze zabit
svymi zuby; to je to, co jsem se naucCila b&hem genocidy a muj

pohled na svét uz nikdy nebude stejny.*
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Generalporu¢ik Roméo Dallaire je autorem silné svédecké vypovédi o
svych zkuSenostech jako velitel sil pro asistenéni misi OSN ve Rwandé,
uvefejnéné jako kniha Shake hands with the devil (pozdéji zfilmovano pod
nazvem Podat ruku dablovi). Ackoli dokazal zachranit tisice lidi svou hrdinskou
dimyslnosti, tento Spickovy vojensky velitel byl zcela zni€en neschopnosti
ziskat vétsi pomoc od OSN, aby predeSel spousté téchto hriz. Skondil
s nékolika post-traumatickymi stresovymi poruchami jako psychicka obét tohoto

masakru.

Znasilnéni Nankingu, Cina

Tak graficky Sokujici — avSak tak jednodusSe vizualizovany — je pojem
znasilnéni, kdy uzivame termin metaforicky, abychom popsali jiné, témér
nepfredstavitelné ohavnosti valky. Japonsti vojaci povrazdili mezi 260 000 az
350 000 ¢inskych civilistd pouze bé&éhem nékolika krvavych mésicu roku 1937.
Tato Cisla predstavuji vice mrtvych, nez byl celkovy pocCet obéti pfi atomovém
bombardovani Japonska a vSech zahynulych ob¢anl ve vétSiné evropskych
zemi béhem celé 2. Svétové valky.

Nad ramec pouhého &isla zabitych Cifian(, je pro nas dulezité rozpoznat
,napadité zlé“ zpasoby vymysSlené jejich tryzniteli, aby ucinili smrt dokonce
Zadouci. Iniciator vySetfovani tohoto hororu, Iris Chang, odhalil, Ze &insti muzi
byli vyuziti pro cviCeni s bodaky a soutéz ve stinani. Odhadem 20 000 az
80 000 Zen bylo znasilnéno. Mnoho vojaku zasSlo dale nez ke znasilnéni.
Vykuchali zeny, odfezali jim fiadra a pfibili je zivé ke zdi. Otcové byli nuceni
znasiliiovat své dcery a synové své matky, zatimco ostatni ¢lenové rodiny
prihlizeli.

Valka plodi krutost a barbarské chovani vic&i vSem, jeZ jsou povazovani
za nepratele, jako nelidské, démonické Ostatni. Znasilnéni Nankingu je
nechvalné znamé pro nazorné detaily straSlivych extrému, kdy Sli vojaci
poniZzovat a zni€it nevinné obcany, ,nepfatele nebojovniky.” Pokud by Slo o
jednotlivy incident a ne jen dalSi ¢ast historické tapiserie nelidského zachazeni

s civilisty, mohli bychom si myslet, Ze jde o anomalii. Britsk& vojska popravovala
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a znasiliovala civilisty béhem Americké revolucni valky. Sovétsti Rudoarméjci
znasilnili odhadem 100 000 berlinskych Zen na konci 2. svétové valky mezi lety
1945 az 1948. Kromé znasilnéni a zavrazdéni vice nez 500 civilistl pfi masakru
v My Lai v roce 1968, uvefejnil nedavno Pentagon utajované dlikazy popisujici
320 pripadl ohavnosti spachanych Ameri¢any vUiéi viethamskym a

kambodzskym civilistam.

Dehumanizace a moralni uvolnéni v laboratofi

Muzeme predpokladat, Zze vétSina lidi je po vétSinu Casu stvofenimi
moralnimi. Ale pfedstavte si, ze tato moralnost je jako fadici paka, ktera se
obCas dostane do neutralni pozice. KdyZ k tomu dojde, moralka se uvolni.
V pfipadé, Ze by auto stalo na svahu, vozidlo i fidi€ by sjeli strmé dolu. Vysledek
pak uruje podstata okolnosti, ne fidi€ovy zkuSenosti a umysly. Tato
jednoducha analogie myslim zachycuje jedno ze stézejnich témat v teorii
mravniho uvolnéni, jez vytvofil mdj stanfordsky kolega, Albert Bandura. V jedné
z nasledujicich kapitol posoudime jeho teorii, ktera pomulze objasnit, pro¢
néktefi, jindy dobfi lidé, mohou byt vedeni k vykonani Spatnych véci. V tomto
momenté bych rad pfesel k experimentalnimu vyzkumu vedeného Bandurou a
jeho asistenty, jez znazorriuje lehkost, s jakou mlze byt moralka uvolnéna diky
taktické dehumanizaci potencialni obéti. V elegantni ukazce, ktera znazorfiuje
silu dehumanizace, je na jediném slové ukazano, jak dokaze zvysit agresi vuci
cili. Pojdme se podivat, jak takovy experiment funguje.

Predstavte si, Zze jste studentem vysoké Skoly, ktery se pfihlasi jako
dobrovolnik pro studii skupinového feSeni problému jako soucast tficlenného
tymu z vaSi Skoly. VaSim uUkolem je pomoci studentim zjiné vysoké Skoly
vylepSit vykon jejich skupinového FfeSeni problému trestanim jejich chyb. Toto
trestani spociva v podavani elektrickych Sok, jejichz sila se mize zvySovat
podle zavaznosti zkouSek a podle toho, jak po sobé zkousky nasleduji. Po
zapséani vaSeho jména a jmen ostatnich z dalSich tyma asistent odejde, aby fekl

experimentatorovi, ze studie mize zadit. Bude deset zkouSek, béhem kterékoli
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z nich mlzete rozhodnout, jak silny Sok bude podan studentovi jiné skupiny ve
vedlejSi mistnosti.

Aniz byste si uvédomili, Ze toto je soucCasti scénarfe experimentu,
,nahodou” zaslechnete asistenta stézujiciho si pres interkom vyzkumnikovi, ze
ti druzi studenti ,se zdaji byt jako zvifata.“ Nevite ale, Zze ve dvou dalSich
pripadech, kdy byly studenti jako vy nahodné pfirazeni, je asistent popiSe jako
,milé lidi“ nebo je vibec nijak neoznadi.

Maiji tato jednoducha oznaceni néjaky ucinek? Z poc€atku se to tak nejevi.
Na prvni zkouSce vSechny skupiny zareaguji stejné, podavanim slabych Soki
okolo druhého stupné. Ale brzy zaCne zalezet, co kazda skupina zaslechla o
téch druhych neznamych. Pokud byste o nich nic nevédéli, podavali byste jim
stabilné primérné Soky zhruba patého stupné. Pokud byste o nich smysleli jako
o ,milych lidech“, zachéazeli byste snimi mnohem lid$téjSim zpusobem,
uStédfovanim podstatné nizSich Sokl, pfiblizné tretiho stupné. AvsSak
predstavite-li si je jako zvifata, vypnou se vesSkeré pocity soucitu, které byste
k nim mohli mit, a pokud pochybi, zaCnete jim ustédfovat Soky stale vysSi
intenzity. Znacné vétsi nez v jinych pfipadech, az se budete neustéle pfiblizovat
k vysokému stupni 8.

Na moment pozorné premyslejte o psychologickych procesech, kdy
prosté oznaceni vypnulo vasi mysl. Zaslechnete osobu, kterou neznate osobné,
jak fika nékomu vyznamnému, kterého jste nikdy nevidéli, ze ostatni
vysokoskolaci jako vy plsobi jako ,zvérf.“ Tento jediny popisujici termin zméni
vase smySleni o téchto ostatnich. To vas vzdali od pFfedstav o milych
vysokosSkolacich, ktefi vam musi byt vice podobni nez odliSni. Tento novy
duSevni soubor ma mocny uc€inek na vase chovani. Post hoc racionalizace,
kterymi se obhajovali studenti, ktefi se zuc€astnili experimentu, byly fascinujici.
Studenti zddvodnovali, pro¢ bylo nutné ustédfit tolik Sokd druhé skupiné
studentu, ktefi byli oznaceni jako zvéF, béhem ,udélovani lekce®. Tento pfiklad
uzivani kontrolovaného experimentalniho vyzkumu k prozkoumani skrytych
psychologickych procest, které se déji ve vyznamnych svétové realnych
pripadech nasili, budou detailnéji rozebrany v kapitolach 12 a 13, az budeme

zvazovat, jak behavioralni védci zkoumali rizné aspekty psychologie zla.
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Nase schopnost selektivné upoutat a uvolnit naSe moralni
zasady...pomaha vysvétlit, jak lidé mohou byt vjednu chuvili

barbarsky kruti, a milosrdni ve chvili dalsi.

-Albert Bandura

HrGzné vyjevy zneuzivani ve vézeni Abu Ghraib

Hnaci silou této knihy byla potfeba lépe porozumét jak a pro€ bylo
spachano fyzické a psychologické tyrani americkou vézeriskou policii na
véznich ve vézeni Abu Ghraib v Irdku. Kdyz fotograficky dukaz tohoto tyrani
obletél svét v kvétnu roku 2004, my vSichni jsme poprvé v historii spatfili
skute¢né obrazky mladych americkych muzl a Zzen zapletenych do
nepredstavitelnych podob tortury proti civilistam, které méli chranit. Mucitelé a
mucednici byli zachyceni narozsahlé ukazce digitalné dokumentovanych
nemravnosti, které vojaci sami provadéli béhem svych nasilnickych eskapad.

Pro¢ vytvareli fotografické dukazy téchto protipravnich &inua, které by je
bezpochyby dostaly do potizi, pokud by byly objeveny? Na téchto ,trofejnich
fotografiich“ podobnych ukdzkam, na kterych jsou hrdi lovci divoké zvére se
svymi ulovky z predeslych let, jsme vidéli muze a Zeny pfi aktu zneuzivani jejich
pokornych zvifecich tvor(l. Obrazky biti, fackovani a kopani zadrzenych;
skakani na jejich chodidla; nucené naaranzovanych nahych, kapémi zakrytych
véznl do vrstev a pyramid; nuceni nahych vézil, aby nosili ddmské spodni
pradlo pfes hlavu; nuceni véznu muzského pohlavi masturbovat nebo
napodobovat oralni sex, zatimco byli fotografovani nebo nataceni za smichu ¢i
povzbuzovani vojaky Zenského pohlavi; véSeni vézna z tramd cely na delSi
Casové useky; tahani vézné kolem s voditkem uvazanym okolo krku; a pomoci
utokd psl bez nahubku zastraSovat vézné.

Véhlasny obrazek, ktery se odrazil ztohoto Zalafe do ulic Irdaku a
kazdého koutu svéta, byl onen ,muzsky trojuhelnik": kapi zahaleny zadrzeny
stojici na krabici v napjaté pozici s roztazenymi pazemi vycCnivajicimi zpod
prikryvky odévu odhalujici elektrické draty pfipevnéné k jeho prstim. Bylo mu

feCeno, Ze bude popraven elektrickym Sokem, pokud spadne z krabice, kdyz
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mu dojdou sily. Nezalezi na tom, Ze draty nikam nevedly; zalezi na tom, Ze véfil
IZi a musel zazit znagny stres. Byly zde dokonce i vice Sokuijici fotografie, které
vSak vlada Spojenych statld nepovolila vypustit na vefejnost. Divodem bylo
riziko, které by zpUsobilo vétsi poSkozeni dlveéryhodnosti a moralni pfedstavy o
armadeé Spojenych statl a o administrativé prezidenta Bushe. Vidél jsem stovky
takovychto obrazku a byly vskutku désivé.

Byl jsem silné rozruSen pohledem na takové utrpeni, na takové projevy
arogance, takovou lhostejnost k ponizeni zpisobené na bezmocnych véznich.
Byl jsem také ohromen zjisténim, Ze jeden z tryznitell, vojak zenského pohlavi,
kteremu bylo teprve jednadvacet let, popsal tento €in jako ,jen legrace a hry.*

Byl jsem v Soku, ale ne pfekvapeny. Média a ,lidé z ulice po celém svété
se ptali, jak takové hrozné Ciny mohou byt spachany témito sedmi muzi a
Zenami, jez vojensti vudci oznadili jako ,nepoctivé vojaky“ a ,par ¢ernych ovci.”
Misto toho, jsem se ptal sam sebe, jaké okolnosti v tomto vézeni mohlo naklonit
rovnovahu a vést i dobré vojaky ke spachani tak Spatnych véci. Abyste si byl
jisti, postup situacni analyzy pro takové zlo€iny je neomlouva nebo je neCini
moralné pfijatelné. SpiSe jsem potfeboval najit smysl v tomto Silenstvi. Chtél
jsem pochopit, jak bylo mozné pro osobnosti téchto mladych lidi, aby se natolik

zmeénily v tak kratkém Case, ze dokazali udélat tak nemyslitelné Ciny.

Paralelni vesmiry ve vézeni Abu Ghraib a Stanfordském vézeni

PFiCinou toho, Ze jsem byl Sokovan, ale ne prfekvapen obrazky a pfibéhy
tyrani véznd v Abu Ghraib, ,malého obchodu hriz“, bylo, Ze dfive uz jsem vidél
néco podobného. O ftfi desetileti dfive, jsem byl svédkem désivé podobnych
scen, jaké se vyvinuly v projektu, ktery jsem vedl podle svého navrhu: nazi,
spoutani vézni s taSkami pfes hlavy, dozorci stoupajici na zada véznu, zatimco
délali kliky, dozorce jak sexualné ponizuji vézné a vézné trpici nesmirnym
stresem. Nékteré vizualni obrazy z mého experimentu jsou prakticky
zameénitelné s témi s dozorci a vézni z onoho vzdaleného, nechvalné znamého

vézeni Abu Ghraib v Iraku.
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Hrani roli dozorcl a vézfil vysokoSkolaky v simulovaném vézeriském
experimentu provadéném na Stanfordské univerzité v lété roku 1971 se odrazilo
ve skute¢nych dozorcich a skute€nych véznich v Iraku roku 2003. Nejen, Ze
jsem vidél takové udalosti, ja byl dokonce zodpovédny za vytvofeni podminek,
které umoznily, aby takoveé tyrani vzkveétalo. Jako hlavni vedouci projektu jsem
navrhl experiment tak, aby nahodné urceni, normalni, zdravi, inteligentni
studenti vysoké Skoly hrali bud role dozorce, nebo vézné v realisticky
simulovaném prostifedi vézeni, kde Zili a pracovali po nékolik tydnu. Moji
spolupracovnici na vyzkumu, Craig Haney, Curt Banks a David Jaffe a ja jsme
chtéli porozumét nékterym z dynamik fungujicich v psychologii uvéznénych.

Jak se obycejni lidé pfizpusobi takovému institucionalnimu prostredi?
Jakou roli hraji rozdily v moci mezi dozorci a vézni v jejich kazdodennim
vzajemném pulsobeni? Kdyz date hodné lidi na Spatné misto, vyhraji lidé nebo
je toto misto zkazi? Mohlo by byt nasili, které je endemické ve vétSiné
skute€nych vézeni, nepfitomné ve vézeni plném dobrych chlapcu ze stfedni
tfidy spole€nosti? Toto byly nékteré z otdzek vyzkumu, které méli byt zkoumany

v pribéhu toho, co zacalo jako prosta studie zivota ve vézeni.

ZKOUMANI TEMNE STRANKY LIDSKE POVAHY

Nase spole¢na cesta bude jedna z téch, o které by mozna basnik Milton
fekl, Zze vede do ,zjevné temnoty“. Zavede nas do mist, kde zlo, v jakémkoli
smyslu slova, vzkvétalo. Setkame se spoustou lidi, ktefi udélali druhym velmi
Spatné véci, Casto kvlli vysSimu cili, nejlepsi ideologii a moralni nezbytnosti.
Ostrazité koukate po démonech podél cesty, ale muzete byt zklamani jejich
vSednosti a jejich podobnosti vaSemu sousedovi. S vaSim svolenim vas, jako
vas prlvodce dobrodruzstvim, pozvu, abyste kraceli v jejich Slépéjich, divali se
jejich o€ima, abyste =ziskali pohled zasvécence na zlo, co nejblizSi a
nejosobnéjsi. Obc¢as bude pohled vylozené oSklivy, ale pouze zkoumanim a
porozumeénim pricin takového zla muzeme byt schopni toto zménit, potladit,

preménit prostfednictvim moudrych rozhodnuti a inovativnich vefejnych akci.
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Suterén Jordanovy siné Stanfordské univerzity je pozadi, které pouZiju,
abych vam pomohl pochopit, jakeé to je byt vézném, dozorcem nebo nadfizenym
dozorcem vézenské straze v této dobé na tomto zvlastnim misté. Prestoze je
vyzkum velmi znamy z médii a nékterych vyzkumnych publikaci, cely pfibéh
nebyl nikdy pfedtim vypravén. Budu vypravét o udalostech, jak se vyvinou
kazdého dne a noci v chronologickém sledu. Poté, co zvazime dusledky
Stanfordského vézenského experimentu — etické, teoretické a praktické —
rozvineme zaklady psychologické studie zla zkoumanim rozsahu
experimentalniho a terénniho vyzkumu psychology, ktefi objasiuji na
pfikladech moc situacnich sil nad individualnim chovanim. V jednom detailnim
vyzkumu budeme zkoumat pfizpasobivost, poslusnost, deindividualizaci,
dehumanizaci, moralni odpoutani a zlo ne€innosti.

,Lidé nejsou vézni osudu, ale pouze vézni své vlastni mysli,“ Fekl
prezident Franklin Roosevelt. Vézeni je metaforou pro omezeni svobody, jak
doslovné, tak symbolické. Stanfordsky vézensky experiment plvodné vychazel
z toho, byt symbolickym vézenim a stal se az pfili§ skuteCnym v myslich
tamnich véznl a dozorcl. Jaka jsou dalSi dobrovolna vézeni, ktera omezuji
nase zakladni svobody? Neurotické poruchy, nizké sebevédomi, stydlivost,
predsudky, stud a pfiliSny strach z terorismu jsou jen nékteré z chimér, které
omezuji nas potencial na svobodu a $tésti, které oslepuji nase uplné pochopeni
svéta okolo nas.

S témito poznatky v paméti, se obraci nase pozornost k Abu Ghraib. Ale
pojdme zajit dale nez jen k novinovym titulkim a obrazkam v televizi, abychom
ve vétsSi mife pochopili, jaké to je byt vézenskym dozorcem, nebo vézném
v takovém hrozném vézeni v dobé tohoto tyrani. Tortura vnucuje svij Uhel
pohledu do naseho vySetfovani v novych podobéach, které pretrvavaji uz od dob
inkvizice. Zavedu vas kvojenskému soudu jednoho ztéchto vojenskych
policistt a budeme svédky nékterého z negativnich dopadu na vojakovo
jednani. Po celou dobu budeme uplathovat vSe, co vime o triadickych
komponentech naSeho socialniho psychologického porozuméni, zaméfovani se

na jednani lidi v podobnych situacich, vytvofenych a udrzovanych systémovymi
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silami. Postavime pfed soud fidici strukturu armady Spojenych statl, agenty
CIA a nejvysSi vladni predstavitele pro jejich spoluvinu ve vytvareni
nefunkcniho systému, ktery zplodil tyrani a zneuzivani v Abu Ghraib.

Prvni Casti nasi posledni kapitoly bude nabidka nékolika instrukci, jak
odolat nechténému socialnimu vlivu, jak si vytvofit odolnost proti svidnym
navnadam vlivu profesionall. Chceme védét, jak bojovat s taktikami oviadani
mysli, které se pouZivaji, aby byla kompromitovdna naSe svoboda volby
vuci tyranii, podrobovani se, vyhovovani, poslusnosti a obavam z pochybovani
0 sobé samém. PfestoZze kazu o sile situace, podporuji také schopnost lidi
jednat dbale a zasadné, jako informovani zastupci Ffidici jejich jednani
zameérnymi zpusoby. Pochopenim, jak socialni vliv pracuje a uvédoméni si, ze
kazdy z nas muze podlehnout Istivym a pronikavym silam, se muzeme stat
moudrymi a rafinovanymi spotfebiteli, namisto toho byt jednoduse ovlivnhén
ufednimi Ciniteli, skupinovou dynamikou, pfesvédcivymi vyzvami a dodrzovanim
strategie.

Chtél bych skoncCit pozménénim otazky, s kterou jsme zacali. Namisto
zvazovani, zda byste byli schopni zla, chci, abyste pfemysleli, jestli byste byli
schopni stat se hrdinou. M{j zavéreény argument predstavuje koncept ,banality
hrdinstvi.“ Véfim, ze kazdy z nas je potencialni hrdina, Cekajici na spravny
okamzik situace ucinit rozhodnuti jednat tak, aby pomohl ostatnim, navzdory
osobnimu riziku a obétovani se. Ale ¢eka nas dlouha cesta predtim, nez se

dostaneme k tomuto Stastnému zavéru, takze andiamo!

Moc fekla svétu,

»~Jsi muj.*

A svét ji uvéznil na svém trinu.
Laska rekla svétu, ,Jsem tva.”

A svét ji dal svobodu svého domu.

-Rabindranath Thékur. Zbloudili ptaci (Stray Birds)
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3.2. Commentary

The main aim of the commentary is to compare the source text (ST) and
the target text (TT) — the translation. The target text is in this part also analysed.
The commentary consists of two main parts — the macro and micro approach.
The source text, its function, purpose and style, the author and his intention and
the reader is commented in the macro approach. The concrete problems and
their solutions are stated and commented in the micro approach. The source

text is found in the Appendicies.
3.2.1. Macro approach

1. Source text

e The source — the first chapter from the book “The Lucifer Effect”,
which introduce to the reader the aim of the book. The book is from
the field of psychology and it is available in the printed form.

e The book is divided into the chapters and each chapter is divided
into another smaller chapters. This text structuring makes the text
coherent and enables the author to demonstrate his thesis in more

situations. The structure is logical.
2. Background

e The background — quite strong impact on cultural background,
especially from the field of religious, art, geography and of course
from the field of psychology. The author refers in the text to few
historical events. Also the knowledge of some psychological terms
is an advantage, but it is not necessary. In the text are mentioned
few geographical names, which cannot be so familiar for the reader,

e. g. Nanking, Abu Ghraib, Rwanda.
3. Author

e Philip Zimbardo — the current leading American psychologist.
e Relationship — subjective (the text is written in the first person),

personal (the author mentions his own thesis, opinions; one of the
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chapters is analysis of the author's own experiment as the

demonstration of his thesis).

4. Audience

General public — for the general reader interested in the psychology

in general or in the psychology of person.

5. Subject matter

Character transformations — the author tries to explain why the
good people start to do bad things. To explain to the people, what
happens in human mind, what force them to act in a bad way. How
can be possible that commonly polite, civilised and kind people can
behave badly, sometimes up to in cruel way. That there are the
situational and dispositional causes of character transformations.
The author describes the process of the character transformation
and uses some historical events as the appropriate demonstration.
He describes the worst events of 20™ century, e.g. The rape of
Rwanda, The rape of Nanking, etc. In the text there are also some
testimonies of people, who were in some way patrticipated in these

events.

6. Function of the text

Informative.
Depictive.

Explaining.

7. Style of the text

Popular scientific style — it makes the text more understandable and
comprehensible for the reader, also more popular and more
available for the general reader. The text written in this style is
attractive not only for the specialist from the field of psychology, but
also for the people, who are just interested in the psychology, but
have no diplomas from this field. There is the main headline and the

text is further divided into several smaller chapters with their own
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sub headlines, which is the typical feature for the popular scientific
style. There are also highlighted quotations that equate the text on
the higher level of expertness. But because of writing in the first
person, the usage of some metaphorical expressions there are also

some characteristics of the journalistic style.
8. Language of the text

e Formal language — used in the combination with the idiomatic
phrases, e.g. few bad apples; to turn plowshares into swords of
destruction, the metaphorical expressions, e.g. The Lucifer Effect;
Satan, the “adversary of God”; self-serving protective shields and
the terms from the field of psychology, e.g. powerful situational
forces, self-integrity, dispositional view, dehumanization, inner
determinant, outer determinant, to interact, perception, triadic
components, etc. The author also quotes the words of few another
writers, such as the quotation from the book of John Milton, Eric
Hoffer or Rabindranath Tagore but also quotes the words of the
specialists such as historian Elaine Pagels, professor of religious

studies David Frankfurter, sociologist C. Wright Mills etc.
3.2.2. Micro approach

Lexical level

Because of using the idioms, metaphorical expressions, terms from the
field of psychology or quotations of some writers, there are few problems with
the translation to deal with.

Terms appear in the text quite often, but the reader can understand them
mostly without any detailed explanation. Only in few cases was the meaning of
the terms consulted with specialised literature. Most of the Czech equivalents to

these terms is the transcription or combination of transcription and equality.

ST: inner determinants TT: vnitini determinanty
ST: outer determinants TT: vnéjsi determinanty

ST: dispositional and situational causes TT: dispozi¢ni a situacni priciny
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ST: genetic makeup TT: geneticky make-up
ST: dynamic interaction TT: dynamickd interakce
ST: limbic system TT: limbicky systém

ST: post hoc rationalizations TT: post hoc racionalizace
ST: deindividuation TT: deindividualizace

Idiom is a word connection or a phrase with its own meaning as a whole,
So it cannot be translated literally. In the process of translation | was looking for
the idioms in Czech with the same or as close as possible meaning as is

expressed in English.

ST: Better to reign in Hell than serve in Heaven.

TT: LepSi vladnout v pekle, neZli slouZit v nebi.

ST: Aberrant, illegal, or immoral behaviour by individuals in service professions,
such as policemen ... is typically labeled the misdeeds of “a few bad apples.”
TT: Nenormalni, nezakonné ¢i nemoralni chovani jednotlivet ve sluzebnich
profesich jako policisté ... je obvykle oznaceno prohfeSky ,,nékolika cervivych
jablek.”

ST: In the same vein, how well do you ...
TT: Ve stejném duchu, jak dobre ...

ST: We go to school, to work, on vacation ... day in and year out.
TT: Chodime do Skoly, do prace, jezdime na dovolenou ... den za dnem a rok

zarokem.

ST: The image of a dreaded enemy threatening ... to send sons to war and
empowers governments to rearrange priorities to turn plowshares into
swords of destruction.

TT: Predstava obavaného nepritele ohroZujici ... aby poslali syny do valky a

umoznili viadé preusporadat priority a prekovat pluhy v mece.
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ST: The post hoc rationalizations the experimental students ... students in the
process of “teaching them a good lesson” ....
TT: Post hoc racionalizace, kterymi se obhajovali studenti, ktefi se zucastnili

experimentu ... béhem ,,udélovani lekce*.

ST:. The media and the “person in the street” ... whom military leaders had
labeled as “rogue soldiers” and “few bad apples.”
TT: Média a ,lidé z ulice” ... jez vojensti vidci oznadili jako ,nepoctivé vojaky” a

,par ¢ernych ovci.“

Quotation of the writer John Milton from his book Paradise Lost is the
original Czech translation of this book. The decision for this solution was made
on the ground of as good translation of the text as possible. The quotation is in

the target language known in some version and it should stay changeless.

ST: The mind is its own place, and in itself can make a heaven of hell, a hell of
heaven.
TT: DuSe je mistem sama o sobé a dovede nam nebe zménit na peklo a peklo

na nebe.

During the process of translation was necessary to dealt with the
problems how to translate the names of tribes in the function of adjective. In
English is the form of the word without any changes, but in Czech is necessary
to use the adjectival ending. | was reading few texts that discuss about these
tribes. But the word was used in several different soundings. On the ground of
this variety | decided for my own suggestion of translation, which | also found in
one of the texts.

ST: We're going ..., and one day Hutu children will have to ask what a Tutsi
child looked like.”
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TT: ,Vyvrazdime kazdého Tutsie a jednoho dne se budou muset hutujské déti
ptét, jak vypadaly tutsijské déti."

ST: She was the only Tutsi allowed to live so she could deliver a progress
report to God as the witness of the genocide.
TT: Byla jedinou tutsijskou Zenou, které bylo dovoleno Zit, a tak mohla dorucit

Bohu svédectvi o genocidé.

In the translated text is also used the translation of this problematic word in the
form of noun in the function of attribute.

ST: First, she was moved by the widespread sense of the lower status of the
Hutu women compared with the beauty and arrogance of Tutsi women.

TT: Primél ji k tomu Siroce rozsSifeny pocit niz§iho postaveni zen kmene Hutu

v porovnani s krasou a aroganci Zzen z kmene Tutsi.

Also the translation of the names of tribes in the function of noun can be

various. In the translation | used few possibilities how to deal with it.

ST: Three quarters of the entire Tutsi population were exterminated.

TT: Tri Ctvrtiny veSkeré populace Tutsit byly vyhubeny.

ST: By some accounts it began when a Hutu leader, Mayor Silvester
Cacumbibi, raped ...
TT: Podle vseho to zacalo, kdyz nac¢elnik Hutu, starosta Silvester Cacumbibi,

znasilnil ...

ST. They forced ... either the majority Hutu or minority Tutsi ... and
administrative posts going to the Tutsi.
TT: Nutili ... bud za vétSinu Hutd, nebo za menSinu Tutsia ... a

administrativnich pozic pro bézné Tutsijce.
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ST: It also became ... and rapes of Tutsis by being able ...

TT: Téz se stalo ... a nasili vaéi lidem Tutsi tim, byt schopny ...

During the translation’s process was necessary to deal with the names of some
organisations. Also in case of literary works was quite important to make a
decision how to translate it. In all of these cases was the problem solved in the
way of searching for the original translations in the Czech language and
subsequently was these translations used. The reason for this decision was
quite simple. The Czech speaking people knows these organisations or literary
works under the specific names and the usage of different titles could be
confusing for them. E. g.:

ST: Peoples Temple followers TT: Chram lidu
ST: Paradise Lost TT: Ztraceny raj
ST: The Witches’ Hammer TT: Kladivo na ¢arodéjnice

Grammatical level
Because in English is more often used the passive voice than in Czech, there
comes about the changes in the grammatical structure in the translation. This

phenomenon could be called modulation.

ST: We reject the “Other” as different and dangerous because it's unknown, yet
we are thrilled by contemplating ...
TT: Odmitame ‘jiné” jako odliSné a nebezpecné, protoZe je neznamé, avSak

vzruSuje nas pozorovat ...

ST: First, she was moved by the widespread sense of the lower status ...

TT: Primél ji k tomu Siroce rozsifeny pocit niz§iho postaveni ...
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ST: Although he was able to save thousands of people by his heroic ingenuity,
this top military commander ...
TT: Ackoli dokazal zachranit tisice lidi svou hrdinskou dumysinosti, tento

Spickovy vojensky velitel ...

Quite frequent phenomenon in English is the usage of the infinitive
constructions. These constructions were transposed by the dependent clauses.

ST: ...it turns to propaganda experts to fashion a program of hate.

TT: ...obrati se na propagandistické odborniky, aby vytvofrili program nenavisti.

ST: ...emboldens mothers and fathers to send sons to war and empowers
governments ...

TT: ...povzbuzuje matky a otce, aby poslali syny do valky a umoznili viade ...

ST: Here | would like to consider briefly ...
TT: Zde bych rad, abyste letmo zauvaZovali ...

In the source text is also used the complicated compound or complex
sentences. For better understanding is necessary to divide them into two or

more shorter sentences.

ST: We reject the “Other” as different and dangerous because it's unknown, yet
we are thrilled by contemplating sexual excess and violations of moral codes by
those who are not our kind.

TT: Odmitame ,Jiné*, jako odliSné a nebezpecné, protoZe je neznamé. AvSak
vzrusuje nas pozorovat sexualni vystrednosti a porusovani moralnich kodexu

témi, kteri nejsou naseho druhu.
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ST: Unlike the rapes of Chinese women by Japanese soldiers in Nanking (to be
described subsequently), where the details of the nightmare were blurred by
failures in early reporting and the reluctance of the Chinese to relieve that
experience by sharing it with outsiders, much is known about the psychological
dynamics of the rape of Rwandan women.

TT: Na rozdil od znasilriovani ¢inskych Zen japonskymi vojaky v Nankingu
(bude popsano pozdgji) je znamo vice o psychologické dynamice znasilfiovani
rwandskych Zen. Detaily této noéni mury byly zahlazeny diky nezdaru o tomto
dfive informovat a diky zdrahéani se Cifiant ulevit si od této zku$enosti

podélenim se o ni s ostatnimi.

The understanding could be also made harder because of the condensed
sentences by using of many nouns. The dividing into more sentences is

required.

ST: First, she was moved by the widespread sense of the lower status of the
Hutu women compared with the beauty and arrogance of Tutsi women.
TT: Primél ji k tomu Siroce rozSifeny pocit nizsiho postaveni Zzen kmene Hutu

v porovnani s krasou a aroganci Zzen z kmene Tutsi.

The condensation of the text is also caused by using the gerunds and present

participles.

e Gerunds: Satan succeeds in tempting Adam and Eve; the spiritual
condition of having an inner black hole; by making people focus
only on oneself in this way; we are thrilled by contemplating
sexual excess; by focusing on the social construction; ...

e Present patrticiples: white angels dancing about the dark heavens;
horned devils inhabiting the bright white space of Hell; for those
suffering the mortal malady; harmony of love that unites all living

creatures; significant thread tying these atrocities; ...
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The author also used in the text the direct speech. The direct speech is used in

case of testimonies or commentaries to some topic.

ST: “When you do murder trials, you realize that we are all susceptible, and you
wouldn’'t even dream you would ever commit this act. But you come to
understand that everyone is susceptible. It could happen to me, it could to my
daughter. It could happen to you.”

TT: “KdyZ se vénujete soudnim rfizenim o vrazdach, uvédomite si, Ze my vSichni
Jjsme nachylni, i kdyZz by vas ani nenapadlo, Ze byste se nékdy dopustili
takového cCinu. Ale pochopite, Ze kazdy mize snadno podlehnout. MizZe se to

stat mé, muze se to stat mé dcefri, mize se to stat vam.”

ST: ,We're going to kill all the Tutsi, and one day Hutu children will have to ask
what a Tutsi child looked like.*
TT: ,Vyvrazdime kazdého Tutsie a jednoho dne se budou muset hutujské déti

ptat, jak vypadaly tutsijské déti.“
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3.3. Glossary
English Czech
abusing zneuzivani
awareness uvédomeni si

biases — systematic deviations of

observed values from the true value[24]

tendence — systematické odchylky

sledovanych hodnot od pravdivé hodnoty

compassion

soucit

conundrum

zapeklita otazka

corrections officer

vézenska straz

crucible

zkouSka ohném

cupiditas — from Latin, meaning as

desirous[25]

cupiditas, chtivost

degradation

ponizeni

dehumanization

dehumanizace

deindividuation — loss of self-
awareness and evaluation apprehension;
occurs in group situations that foster
anonymity and draw attention away from

the individual[26]

deindividualizace - ztrata

sebeuvédoméni a hodnoceni obav;
vyskytuje se ve skupinovych situacich,
které podporuji anonymitu a odtahnou

pozornost od jednotlivce

depravity nemravnost
disability postizeni
enthusiasm nadsSeni
failure selhéni
fallout dopad
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fundamental question

zasadni otazka

genetic inheritance

dédicnost

genetic make-up

geneticky make-up

grace

group dynamic — a system of
behaviours and psychological processes
a social

occurring  within group or

between social groups[27]

bozi milost
skupinovd dynamika — systém
chovani a psychologickych procesu

vyskytujicich se uvnitf socialni skupiny

nebo mezi socialnimi skupinami

heroism — the quality or attribute of
a hero or heroine, refers to courageous
action[28]

hrdinstvi — vlastnost nebo rys hrdiny

nebo hrdinky, tyk& se odvazného jednani

human being lidské& bytost
humiliation ponizeni
implication dusledek
impulse popud
inaction necinnost
indifference lhostejnost

inner determinant

vnitfni determinant

intentionally

umysiné

interaction — the effect of one factor

depends on another factor[29]

vzajemné pusobeni, interakce -

pusobeni jednoho faktoru na druhy faktor

jurisprudence

pravni véda

justification

ospravedinéni

kindred spirits

spfiznéné duse
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light-bearer svétlonos
o ) limbicky systém -
limbic system - the innermost L .
_ nejniterngjsi/nejvnitinéjsi hranice
borders of the cerebral hemispheres . o ) o
cerebralni hemisféry, kter4d aktivuje

which are involved in emotion, motivation,

and sexual and feeding behaviour[30]

emoce, motivace a sexualni a stravovaci

reakce
mental construction smysleni
metamorphosis proména

moral standards

moralni zasady

nature

povaha

obedience — compliance with higher

authorities in a hierarchical structure[31]

poslusnost — soulad s vySSimi

autoritami dle hierarchické struktury

outer determinant

vnéjsi determinant

pathogen — an agent producing the
disease[32]

patogen — Cinitel zpUsobujici

onemocnéni

pathology — the science and study
of the causes and effects of disease

processes[33]

patologie — véda a zkoumani pficin

a nasledku procesUl priibéhu onemocnéni

perception — the process whereby
the brain gives order and meaning to the

sensations it receives[34]

vhimani — proces, pomoci néhoz
mozek dava pfikazy a vyznam citim,

které obdrzi tyto pfikazy a vyznamy

plague epidemie
post hoc rationalization - _ ) ) )
o post hoc racionalizace - nasledné
subsequent justification and - . -
_ ospravedInéni a zdivodnéni
reasoning[35]
post-traumatic  stress  disorder posttraumaticka stresova porucha —

(PTSD) — a state of anxiety, depression,
and psychological “numbing” following

exposure to a severe trauma[36]

stav Uzkosti, deprese a duSevniho

ochromeni jako nasledek vaZného

duSevniho otfesu
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prerogative nadrazenost
psyche duse

remorseless nelitostny
self-esteem sebevédomi
susceptible shadno podléhajici
testimony svédecka vypovéd
to distress rozrusit

to orchestrate

(z)organizovat

to reveal odhalit
to withess byt svédkem
transformation proména

triadic components — each of three

triadické komponenty — kazda za tfi

variables can influence the two | proménnych muze ovliviiovat zbyvajici
remaining[37] dvé

unsiderable nezadouci

vector prenasecd

whistle-blower informator
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4. CONCLUSION

The main aim of the thesis was to translate the text from the field of social
sciences from the English language to the Czech language. The thesis also
contains the analysis of the source and the translated text, the glossary of
specific terms used in the text with their Czech equivalents and the introduction
in the theory of translation.

In the theoretical part are stated the definitions, what is the translation, the
procedures of finding the right equivalent, the types of the translation, the
translation methods and the functional styles. Especially the scientific and
popular scientific style is described in more detailed way.

The source text is from the field of psychology and it is supposed to be
written in the popular scientific style somewhere with the features of the
journalistic style. According to this the source text is quite understandable and
this makes the text suitable for the general public with interest in the psychology
and psychological processes. The used terminology is not absolutely unknown
or is explained in the text. For better understanding of the issue uses the author
a lot of examples. Because of the more frequent usage of passive voice in
English was necessary to transform the sentences in the active voice in the
Czech translation. There were also some difficulties how to deal with the
creating of adjective from the unknown proper nouns in the Czech language.
The idioms used in the source text were replaced by the Czech idioms with the
same meaning. For the popular scientific text is typical to use longer and
complicated sentences. In few cases was necessary to create two or more
shorter and simpler sentences for better understanding. Due to the using of
gerunds and present participles are the English sentences condensed. In the
translation were these constructions replaced by the dependent clauses.

The translation was helpful for my vocabulary, for my language skills but
also for my general knowledge. At the same time | gained the idea about the
work of translator and about many difficulties, which need to be dealt with
regard to the different language system.

On the one hand reading and translating of the text was strenuous due to
the depressing topic of the text. To read about the atrocities which really
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happens and are narrated by people, who come through it was a couple of time
really exhausting. But it opened my eyes. On the other hand was the translating
of this psychological text really interesting and also entertaining, thinking about
the possibilities how to translate some expressions, looking for the perfect
equivalents, to pay an attention to the difference of both language systems, etc.

During the work on my thesis | read and used a lot of sources. Some of
them were in printed form, some of them were available on the internet. The

information in these sources was really helpful.
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7. ABSTRACT

The aim of this thesis is to create the quality translation of a text from the
field of social sciences, concretely from the psychology. Further to analyse and
comment not only the source text, but also the translation and create the
glossary of chosen specific terms from the field of psychology and in the text
used expressions for better understanding of the text. The source text is written
in the English language and is translated into the Czech language. The thesis is
divided into two parts, the theoretical and practical part.

The theoretical part is made up of the introduction in the field of
translation, describes the translating procedures and methods, the equivalency
problems and the functional styles. More detailed is defined the scientific and
the subcategory of this style, the popular scientific style, because the source
text is an example of this style. The theoretical knowledge is then used in the
practical part.

The practical part contains more parts. The first one is the translation of
the source text. The next one is the source text analysis and the commentary to
the translation. This part is completed with the examples. The last one part of
the practical part of this thesis is the glossary with the chosen expressions and
specific terms, which appeared in the text together with their Czech equivalents.
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8. RESUME

Cilem této bakalarské prace je vytvofit kvalitni prfeklad textu z oblasti
socialnich véd, konkrétné z oblasti psychologie. Dale analyzovat a okomentovat
jak plvodni text, tak i preklad tohoto textu a sestavit glosar vybranych
odbornych pojml z oblasti psychologie a v textu pouzitych vyraz( pro lepSi
pochopeni textu. Puavodni text je psany v anglickém jazyce a je pFelozen do
jazyka Ceského. Prace je rozdélena na dvé Casti, a to Cast teoretickou a Cast
praktickou.

Teoreticka &ast je tvofena uvodem do oblasti prekladu, popisuje
prekladatelské postupy a metody, problematiku ekvivalence a funkCni styly.
Podrobnéji jsou zde definovany styly odborny a odnoz tohoto stylu, tj. styl
popularné naucény, nebot prekladany text je ukazkou tohoto stylu. Teoretické
poznatky jsou poté dale uplatnény v Casti prakticke.

Prakticka cCast obsahuje vice ¢asti. Prvni z nich je samotny preklad
puvodniho textu. DalSi ¢asti je analyza zdrojového textu a komentar k prekladu.
Soucasti jsou pfiklady a ukazky. Posledni soucasti praktické c&asti této
bakalarské prace je glosar s vybranymi pojmy a odbornymi vyrazy, které se

vyskytly v textu spolu s jejich s Ceskymi ekvivalenty.
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CHAPTER ONE

The Psychology of Evil:
Situated Character Transformations

The mind is its own place, and in itself can make a heaven of
hell, a hell of heaven.

—TJohn Milton, Paradise Lost

Look at this remarkable image for a moment. Now close your eyes and conjure it
in your memory.

Does your mind’s eye see the many white angels dancing about the dark
heavens? Or do you see the many black demons, horned devils inhabiting the
bright white space of Hell? In this illusion by the artist M. C. Escher, both perspec-
tives are equally possible. Once aware of the congruence between good and evil,
you cannot see only one and not the other. In what follows, I will not allow you to
drift back to the comfortable separation of Your Good and Faultless Side from
Their Evil and Wicked Side. “Am I capable of evil?” is the question that I want you
to consider over and over again as we journey together to alien environments.

Three psychological truths emerge from Escher’s image. First, the world is
filled with both good and evil—was, is, will always be. Second, the barrier be-
tween good and evil is permeable and nebulous. And third, it is possible for angels
to become devils and, perhaps more difficult to conceive, for devils to become
angels.

Perhaps this image reminds you of the ultimate transformation of good into
evil, the metamorphosis of Lucifer into Satan. Lucifer, the “light bearer,” was
God’s favorite angel until he challenged God's authority and was cast into Hell
along with his band of fallen angels. “Better to reign in Hell than serve in
Heaven,” boasts Satan, the “adversary of God” in Milton’s Paradise Lost. In Hell,
Lucifer-Satan becomes a liar, an empty imposter who uses boasts, spears, trum-
pets, and banners, as some national leaders do today. At the Demonic Conference
in Hell of all the major demons, Satan is assured that he cannot regain Heaven in
any direct confrontation.! However, Satan’s statesman, Beelzebub, comes up with
the most evil of solutions in proposing to avenge themselves against God by cor-
rupting God’s greatest creation, humankind. Though Satan succeeds in tempting
Adam and Eve to disobey God and be led into evil, God decrees that they will in
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time be saved. However, for the rest of time, Satan will be allowed to slither
around that injunction, enlisting witches to tempt people to evil. Satan’s interme-
diaries would thereafter become the target of zealous inquisitors who want to rid
the world of evil, but their horrific methods would breed a new form of systemic
evil the world had never before known.

Lucifer’s sin is what thinkers in the Middle Ages called “cupiditas.”* For
Dante, the sins that spring from that root are the most extreme “sins of the wolf,”
the spiritual condition of having an inner black hole so deep within oneself that
no amount of power or money can ever fill it. For those suffering the mortal
malady called cupiditas, whatever exists outside of one’s self has worth only as it
can be exploited by, or taken into one’s self. In Dante’s Hell those guilty of that sin
are in the ninth circle, frozen in the Lake of Ice. Having cared for nothing but self
in life, they are encased in icy Self for eternity. By making people focus only on
oneself in this way, Satan and his followers turn their eyes away from the har-
mony of love that unites all living creatures.

The sins of the wolf cause a human being to turn away from grace and to
make self his only good—and also his prison. In the ninth circle of the Inferno,
the sinners, possessed of the spirit of the insatiable wolf, are frozen in a self-
imposed prison where prisoner and guard are fused in an egocentric reality.

In her scholarly search for the origins of Satan, the historian Elaine Pagels of-
fers a provocative thesis on the psychological significance of Satan as humanity’s
mirror:

What fascinates us about Satan is the way he expresses qualities that go
beyond what we ordinarily recognize as human. Satan evokes more than
the greed, envy, lust, and anger we identify with our own worst impulses,
and more than what we call brutality, which imputes to human beings a
resemblance to animals (“brutes”). . . . Evil, then, at its worst, seems to in-
volve the supernatural—what we recognize, with a shudder, as the dia-
bolic inverse of Martin Buber’s characterization of God as “wholly other.”2

We fear evil, but are fascinated by it. We create myths of evil conspiracies and
come to believe them enough to mobilize forces against them. We reject the
“Other” as different and dangerous because it's unknown, yet we are thrilled by

*Cupiditas, in English, is cupidity, which means avarice, greed, the strong desire for wealth or
power over another. What cupiditas means is the desire to turn into oneself or take into oneself
everything that is “other” than self. For instance, lust and rape are forms of cupiditas, because
they entail using another person as a thing to gratify one’s own desire; murder for profit is also
cupiditas. It is the opposite of the concept of caritas, which means envisioning oneself as part of
aring of love in which each individual self has worth in itself but also as it relates to every other
self. “Do unto others as you would have them do unto you” is a weak expression of caritas. The
Latin “Caritas et amor, Deus ibi est” is probably the best expression of the concept “wherever cari-
tas and love are, God is.”
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contemplating sexual excess and violations of moral codes by those who are not
our kind. Professor of religious studies David Frankfurter concludes his search for
Evil Incarnate by focusing on the social construction of this evil other.

[TThe construction of the social Other as cannibal-savage, demon, sor-
cerer, vampire, or an amalgam of them all, draws upon a consistent reper-
toire of symbols of inversion. The stories we tell about people out on the
periphery play with their savagery, libertine customs, and monstrosity.
At the same time, the combined horror and pleasure we derive from con-
templating this Otherness—sentiments that influenced the brutality of
colonists, missionaries, and armies entering the lands of those Others—
certainly affect us at the level of individual fantasy, as well.3

TRANSFORMATIONS: ANGELS, DEVILS,
AND THE REST OF US MERE MORTALS

The Lucifer Effect is my attempt to understand the processes of transformation at
work when good or ordinary people do bad or evil things. We will deal with the
fundamental question “What makes people go wrong?” But instead of resorting
to a traditional religious dualism of good versus evil, of wholesome nature versus
corrupting nurture, we will look at real people engaged in life’s daily tasks, en-
meshed in doing their jobs, surviving within an often turbulent crucible of
human nature. We will seek to understand the nature of their character transfor-
mations when they are faced with powerful situational forces.

Let’s begin with a definition of evil. Mine is a simple, psychologically based
one: Evil consists in intentionally behaving in ways that harm, abuse, demean, dehu-
manize, or destroy innocent others—or using one’s authority and systemic power to en-
courage or permit others to do so on your behalf. In short, it is “knowing better but
doing worse.”*

What makes human behavior work? What determines human thought and
action? What makes some of us lead moral, righteous lives, while others seem to
slip easily into immorality and crime? Is what we think about human nature
based on the assumption that inner determinants guide us up the good paths or
down the bad ones? Do we give insufficient attention to the outer determinants of
our thoughts, feelings, and actions? To what extent are we creatures of the situa-
tion, of the moment, of the mob? And is there anything that anyone has ever
done that you are absolutely certain you could never be compelled to do?

Most of us hide behind egocentric biases that generate the illusion that we
are special. These self-serving protective shields allow us to believe that each of us
is above average on any test of self-integrity. Too often we look to the stars
through the thick lens of personal invulnerability when we should also look
down to the slippery slope beneath our feet. Such egocentric biases are more com-
monly found in societies that foster independent orientations, such as Euro-
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American cultures, and less so in collectivist-oriented societies, such as in Asia,
Africa, and the Middle East.>

In the course of our voyage through good and evil, I will ask you to reflect
upon three issues: How well do you really know yourself, your strengths and
weaknesses? Does your self-knowledge come from reviewing your behavior in fa-
miliar situations or from being exposed to totally new settings where your old
habits are challenged? In the same vein, how well do you really know the people
with whom you interact daily: your family, friends, co-workers, and lover? One
thesis of this book is that most of us know ourselves only from our limited experi-
ences in familiar situations that involve rules, laws, policies, and pressures that
constrain us. We go to school, to work, on vacation, to parties; we pay the bills and
the taxes, day in and year out. But what happens when we are exposed to totally
new and unfamiliar settings where our habits don’t suffice? You start a new job,
go on your first computer-matched date, join a fraternity, get arrested, enlist in
the military, join a cult, or volunteer for an experiment. The old you might not
work as expected when the ground rules change.

Throughout our journey I would like you to continually ask the “Me also?”
question as we encounter various forms of evil. We will examine genocide in
Rwanda, the mass suicide and murder of Peoples Temple followers in the jungles
of Guyana, the My Lai massacre in Vietnam, the horrors of Nazi concentra-
tion camps, the torture by military and civilian police around the world, and the
sexual abuse of parishioners by Catholic priests, and search for lines of continuity
between the scandalous, fraudulent behavior of executives at Enron and World-
Com corporations. Finally, we will see how some common threads in all these
evils run through the recently uncovered abuses of civilian prisoners at Abu
Ghraib Prison in Iraq. One especially significant thread tying these atrocities to-
gether will come out of a body of research in experimental social psychology, par-
ticularly a study that has come to be known as the Stanford Prison Experiment.

Evil: Fixed and Within or Mutable and Without?

The idea that an unbridgeable chasm separates good people from bad people is a
source of comfort for at least two reasons. First, it creates a binary logic, in which
Evil is essentialized. Most of us perceive Evil as an entity, a quality that is inherent
in some people and not in others. Bad seeds ultimately produce bad fruits as their
destinies unfold. We define evil by pointing to the really bad tyrants in our era,
such as Hitler, Stalin, Pol Pot, Idi Amin, Saddam Hussein, and other political
leaders who have orchestrated mass murders. We must also acknowledge the
more ordinary, lesser evils of drug dealers, rapists, sex-trade traffickers, perpetra-
tors of fraudulent scams on the elderly, and those whose bullying destroys the
well-being of our children.

Upholding a Good-Evil dichotomy also takes “good people” off the responsi-
bility hook. They are freed from even considering their possible role in creating,
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sustaining, perpetuating, or conceding to the conditions that contribute to delin-
quency, crime, vandalism, teasing, bullying, rape, torture, terror, and violence.
“It’s the way of the world, and there’'s not much that can be done to change it, cer-
tainly not by me.”

An alternative conception treats evil in incrementalist terms, as something of
which we are all capable, depending on circumstances. People may at any time
possess a particular attribute (say intelligence, pride, honesty, or evil) to a greater
or lesser degree. Our nature can be changed, whether toward the good or the bad
side of human nature. The incrementalist view implies an acquisition of qualities
through experience or concentrated practice, or by means of an external inter-
vention, such as being offered a special opportunity. In short, we can learn to be-
come good or evil regardless of our genetic inheritance, personality, or family
legacy.®

Alternative Understandings: Dispositional, Situational, and Systemic

Running parallel to this pairing of essentialist and incremental conceptions is the
contrast between dispositional and situational causes of behavior. When faced with
some unusual behavior, some unexpected event, some anomaly that doesn’t
make sense, how do we go about trying to understand it? The traditional ap-
proach has been to identify inherent personal qualities that lead to the action: ge-
netic makeup, personality traits, character, free will, and other dispositions. Given
violent behavior, one searches for sadistic personality traits. Given heroic deeds,
the search is on for genes that predispose toward altruism.

In the United States, a rash of shootings in which high school students mur-
der and wound scores of other students and teachers rocks suburban communi-
ties.” In England, a pair of ten-year-old boys kidnap two-year-old Jamie Bulger
from a shopping center and brutally murder him in cold blood. In Palestine and
Iraq, young men and women become suicide bombers. In most European coun-
tries during World War II, many people protected Jews from capture by the Nazis
even though they knew that if they were caught, they and their families would be
killed. In many countries “whistle-blowers” risk personal loss by exposing injus-
tice and immoral actions of superiors. Why?

The traditional view (among those who come from cultures that emphasize
individualism) is to look within for answers—for pathology or heroism. Modern
psychiatry is dispositionally oriented. So are clinical psychology and personality
and assessment psychology. Most of our institutions are founded on such a per-
spective, including law, medicine, and religion. Culpability, illness, and sin, they
assume, are to be found within the guilty party, the sick person, and the sinner.
They begin their quest for understanding with the “Who questions”: Who is re-
sponsible? Who caused it? Who gets the blame? and Who gets the credit?

Social psychologists (such as myself) tend to avoid this rush to dispositional
judgment when trying to understand the causes of unusual behaviors. They pre-
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fer to begin their search for meaning by asking the “What questions”: What con-
ditions could be contributing to certain reactions? What circumstances might be
involved in generating behavior? What was the situation like from the perspective
of the actors? Social psychologists ask: To what extent can an individual’s actions
be traced to factors outside the actor, to situational variables and environmental
processes unique to a given setting?

The dispositional approach is to the situational as a medical model of health
is to a public health model. A medical model tries to find the source of the illness,
disease, or disability within the affected person. By contrast, public health re-
searchers assume that the vectors of disease transmission come from the environ-
ment, creating conditions that foster illness. Sometimes the sick person is the end
product of environmental pathogens, which unless counteracted will affect oth-
ers, regardless of attempts to improve the health of the individual. For example, in
the dispositional approach a child who exhibits a learning disability may be given
a variety of medical and behavioral treatments to overcome that handicap. But in
many cases, especially among the poor, the problem is caused by ingesting lead in
paint that flakes off the walls of tenement apartments and is worsened by condi-
tions of poverty—the situational approach. These alternative perspectives are not
just abstract variations in conceptual analyses but lead to very different ways of
dealing with personal and societal problems.

The significance of such analyses extends to all of us who, as intuitive psy-
chologists, go about our daily lives trying to figure out why people do what they do
and how they may be changed to do better. But it is the rare person in an individu-
alist culture who is not infected with a dispositional bias, always looking first to
motives, traits, genes, and personal pathologies. Most of us have a tendency both
to overestimate the importance of dispositional qualities and to underestimate
the importance of situational qualities when trying to understand the causes of
other people’s behavior.

In the following chapters I will offer a substantial body of evidence that
counterbalances the dispositional view of the world and will expand the focus to
consider how people’s character may be transformed by their being immersed in
situations that unleash powerful situational forces. People and situations are usu-
ally in a state of dynamic interaction. Although you probably think of yourself as
having a consistent personality across time and space, that is likely not to be true.
You are not the same person working alone as you are in a group; in a romantic
setting versus an educational one; when you are with close friends or in an
anonymous crowd; or when you are traveling abroad as when at home base.

The Malleus Maleficarum and the Inquisition’s WID Program

One of the first documented sources of the widespread use of the dispositional
view to understand evil and rid the world of its pernicious influence is found in a
text that became the bible of the Inquisition, the Malleus Maleficarum, or “The
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Witches’ Hammer.”8 It was required reading for the Inquisition judges. It begins
with a conundrum to be solved: How can evil continue to exist in a world gov-
erned by an all-good, all-powerful God? One answer: God allows it as a test of
men’s souls. Yield to its temptations, go to Hell; resist its temptations, and be in-
vited into Heaven. However, God restricted the Devil's direct influence over people
because of his earlier corruption of Adam and Eve. The Devil’s solution was to
have intermediaries do his evil bidding by using witches as his indirect link to peo-
ple they would corrupt.

To reduce the spread of evil in Catholic countries, the proposed solution was
to find and eliminate witches. What was required was a means to identify witches,
get them to confess to heresy, and then destroy them. The mechanism for witch
identification and destruction (which in our times might be known as the WID
program) was simple and direct: find out through spies who among the popula-
tion were witches, test their witchly natures by getting confessions using various
torture techniques, and kill those who failed the test. Although I have made light
of what amounted to a carefully designed system of mass terror, torture, and ex-
termination of untold thousands of people, this kind of simplistic reduction of the
complex issues regarding evil fueled the fires of the Inquisition. Making “witches”
the despised dispositional category provided a ready solution to the problem of
societal evil by simply destroying as many agents of evil as could be identified, tor-
tured, and boiled in oil or burned at the stake.

Given that the Church and its State alliances were run by men, it is no won-
der that women were more likely than men to be labeled as witches. The suspects
were usually marginalized or threatening in some way: widowed, poor, ugly, de-
formed, or in some cases considered too proud and powerful. The terrible paradox
of the Inquisition is that the ardent and often sincere desire to combat evil gen-
erated evil on a grander scale than the world had ever seen before. It ushered
in the use by State and Church of torture devices and tactics that were the ulti-
mate perversion of any ideal of human perfection. The exquisite nature of the
human mind, which can create great works of art, science, and philosophy,
was perverted to engage in acts of “creative cruelty” that were designed to break
the will. The tools of the trade of the Inquisition are still on display in prisons
around the world, in military and civilian interrogation centers, where torture is
standard operating procedure (as we shall see later in our visit to Abu Ghraib
Prison).?

Power Systems Exert Pervasive Top-Down Dominance

My appreciation of the power residing in systems started with an awareness of
how institutions create mechanisms that translate ideology—say, the causes of
evil—into operating procedures, such as the Inquisition’s witch hunts. In other
words, my focus has widened considerably through a fuller appreciation of the
ways in which situational conditions are created and shaped by higher-order



10 The Lucifer Effect

factors—systems of power. Systems, not just dispositions and situations, must be
taken into account in order to understand complex behavior patterns.

Aberrant, illegal, or immoral behavior by individuals in service professions,
such as policemen, corrections officers, and soldiers, is typically labeled the mis-
deeds of “a few bad apples.” The implication is that they are a rare exception and
must be set on one side of the impermeable line between evil and good, with the
majority of good apples set on the other side. But who is making the distinction?
Usually it is the guardians of the system, who want to isolate the problem in order
to deflect attention and blame away from those at the top who may be responsible
for creating untenable working conditions or for a lack of oversight or supervi-
sion. Again the bad apple—dispositional view ignores the apple barrel and its po-
tentially corrupting situational impact on those within it. A systems analysis
focuses on the barrel makers, on those with the power to design the barrel.

It is the “power elite,” the barrel makers, often working behind the scenes,
who arrange many of the conditions of life for the rest of us, who must spend time
in the variety of institutional settings they have constructed. The sociologist
C. Wright Mills has illuminated this black hole of power:

The power elite is composed of men whose positions enable them to tran-
scend the ordinary environments of ordinary men and women; they are
in positions to make decisions having major consequences. Whether they
do or do not make such decisions is less important than the fact that they
do occupy such pivotal positions: their failure to act, their failure to make
decisions, is itself an act that is often of greater significance than the deci-
sions they do make. For they are in command of the major hierarchies and
organizations of modern society. They rule the big corporations. They run
the machinery of state and claim its prerogatives. They direct the military
establishment. They occupy strategic command posts of the social struc-
ture, in which are now centered the effective means of power and the
wealth and celebrity which they enjoy.10

As the interests of these diverse power brokers coalesce, they come to de-
fine our reality in ways that George Orwell prophesied in 1984. The military-
corporate-religious complex is the ultimate megasystem controlling much of the
resources and quality of life of many Americans today.

It is when power is wedded to chronic fear that it becomes
formidable.

—Fric Hoffer, The Passionate State of Mind

The Power to Create “The Enemy”

The powerful don’t usually do the dirtiest work themselves, just as Mafia dons
leave the “whackings” to underlings. Systems create hierarchies of dominance
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with influence and communication going down—rarely up—the line. When a
power elite wants to destroy an enemy nation, it turns to propaganda experts to
fashion a program of hate. What does it take for the citizens of one society to hate
the citizens of another society to the degree that they want to segregate them, tor-
ment them, even kill them? It requires a “hostile imagination,” a psychological
construction embedded deeply in their minds by propaganda that transforms
those others into “The Enemy.” That image is a soldier’s most powerful motive,
one that loads his rifle with ammunition of hate and fear. The image of a dreaded
enemy threatening one’s personal well-being and the society’s national security
emboldens mothers and fathers to send sons to war and empowers governments
to rearrange priorities to turn plowshares into swords of destruction.

It is all done with words and images. To modify an old adage: Sticks and
stones may break your bones, but names can sometimes kill you. The process be-
gins with creating stereotyped conceptions of the other, dehumanized percep-
tions of the other, the other as worthless, the other as all-powerful, the other as
demonic, the other as an abstract monster, the other as a fundamental threat to
our cherished values and beliefs. With public fear notched up and the enemy
threat imminent, reasonable people act irrationally, independent people act in
mindless conformity, and peaceful people act as warriors. Dramatic visual images
of the enemy on posters, television, magazine covers, movies, and the Internet
imprint on the recesses of the limbic system, the primitive brain, with the power-
ful emotions of fear and hate.

The social philosopher Sam Keen brilliantly depicts how this hostile imagina-
tion is created by virtually every nation’s propaganda on its path to war and reveals
the transformative powers on the human psyche of these “images of the enemy.”11
Justifications for the desire to destroy these threats are really afterthoughts, pro-
posed explanations intended for the official record but not for critical analysis of
the damage to be done or being done.

The most extreme instance of this hostile imagination at work is of course
when it leads to genocide, the plan of one people to eliminate from existence all
those who are conceptualized as their enemy. We are aware of some of the ways
in which Hitler's propaganda machine transformed Jewish neighbors, co-workers,
even friends into despised enemies of the State who deserved the “final solution.”
This process was seeded in elementary school textbooks by means of images and
texts that rendered all Jews contemptible and not worthy of human compassion.
Here I would like to consider briefly a recent example of attempted genocide along
with the use of rape as a weapon against humanity. Then I will show how one as-
pect of this complex psychological process, the dehumanization component, can
be studied in controlled experimental research that isolates its critical features for
systematic analysis.
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CRIMES AGAINST HUMANITY: GENOCIDE, RAPE, AND TERROR

Literature has taught us for at least three thousand years that no person or state
is incapable of evil. In Homer's account of the Trojan War, Agamemnon, com-
mander of the Greek forces, tells his men before they engage their enemy, “We are
not going to leave a single one of [the Trojans] alive, down to the babies in their
mothers’ wombs—not even they must live. The whole people must be wiped out of
existence . ..” These vile words come from a noble citizen of one of the most civi-
lized nation-states of its time, the home of philosophy, jurisprudence, and classi-
cal drama.

We live in the “mass murder century.” More than 50 million people have
been systematically murdered by government decrees, enacted by soldiers and
civilian forces willing to carry out the kill orders. Beginning in 1915, Ottoman
Turks slaughtered 1.5 million Armenians. The mid-twentieth century saw the
Nazis liquidate at least 6 million Jews, 3 million Soviet POWs, 2 million Poles, and
hundreds of thousands of “undesirable” peoples. As Stalin’s Soviet empire mur-
dered 20 million Russians, Mao Zedong’s government policies resulted in an even
greater number of deaths, up to 30 million of the country’s own citizens. The
Communist Khmer Rouge regime killed off 1.7 million people of its own nation in
Cambodia. Saddam Hussein's Ba'ath Party is accused of killing 100,000 Kurds in
Iraqg. In 2006, genocide has erupted in Sudan’s Darfur region, which most of the
world has conveniently ignored.12

Note that almost exactly the same words that Agamemnon used three mil-
lennia ago were also spoken in our own time, in the African nation of Rwanda, as
the ruling Hutus were in the process of wiping out their former neighbors, the
Tutsi minority. One victim recalls what one of her tormentors told her: “We're
going to kill all the Tutsi, and one day Hutu children will have to ask what a Tutsi
child looked like.”

The Rape of Rwanda

The peaceful Tutsi people of Rwanda in Central Africa learned that a weapon of
mass destruction could be a simple machete, used against them with lethal effi-
ciency. The systematic slaughter of Tutsis by their former neighbors, the Hutus,
spread throughout the country in a few months during the spring of 1994 as
death squads killed thousands of innocent men, women, and children with ma-
chetes and nail-studded clubs. A report by the United Nations estimates that be-
tween 800,000 and a million Rwandans were murdered in about three months’
time, making the massacre the most ferocious in recorded history. Three quarters
of the entire Tutsi population were exterminated.

Hutu neighbors were slaughtering former friends and next-door neighbors—
on command. A Hutu murderer said in an interview a decade later that “The
worst thing about the massacre was killing my neighbor; we used to drink to-
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gether, his cattle would graze on my land. He was like a relative.” A Hutu mother
described how she had beaten to death the children next door, who looked at her
with wide-eyed amazement because they had been friends and neighbors all their
lives. She reported that someone from the government had told her that the Tutsi
were their enemies and had given her a club and her husband a machete to use
against this threat. She justified the slaughter as doing “a favor” to those children,
who would have become helpless orphans given that their parents had already
been murdered.

Until recently, there was little recognition of the systematic use of rape of
these Rwandan women as a tactic of terror and spiritual annihilation. By some
accounts it began when a Hutu leader, Mayor Silvester Cacumbibi, raped the
daughter of his former friend and then had other men also rape her. She later re-
ported that he had told her, “We won't waste bullets on you; we will rape you, and
that will be worse for you.”

Unlike the rapes of Chinese women by Japanese soldiers in Nanking (to be de-
scribed subsequently), where the details of the nightmare were blurred by failures
in early reporting and the reluctance of the Chinese to relive that experience by
sharing it with outsiders, much is known about the psychological dynamics of
the rape of Rwandan women.13

When the citizens of the village of Butare defended its borders against the on-
slaught of the Hutus, the interim government dispatched a special person to deal
with what it considered a revolt. She was the national minister of family and
women’s affairs and Butare’s favorite daughter, having grown up in the area.
Pauline Nyiramasuhuko, a Tutsi and former social worker who lectured on women’s
empowerment, was the only hope of this village. That hope was instantly shattered.
Pauline supervised a terrible trap, promising the people that the Red Cross would
provide food and shelter in the local stadium; in reality, armed Hutu thugs (the In-
terahamwe) were awaiting their arrival, eventually murdering most of the innocent
sanctuary seekers. They were machine-gunned, grenades were thrown into the un-
suspecting throngs, and survivors were sliced apart with machetes.

Pauline gave the order that “Before you Kkill the women, you need to rape
them.” She ordered another group of these thugs to burn alive a group of seventy
women and girls they were guarding and provided them with gasoline from her
car to do so. Again she invited the men to rape their victims before killing them.
One of the young men told a translator that they couldn’t rape them because “we
had been killing all day and we were tired. We just put the gasoline in bottles and
scattered it among the women, then started burning.”

A young woman, Rose, was raped by Pauline’s son, Shalom, who announced
that he had “permission” from his mother to rape Tutsi women. She was the only
Tutsi allowed to live so she could deliver a progress report to God as the witness of
the genocide. She was then forced to watch her mother being raped and twenty of
her relatives slaughtered.

A U.N. report estimated that at least 200,000 women were raped during this
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brief period of horror, many of them Kkilled afterward. “Some were penetrated
with spears, gun barrels, bottles or the stamens of banana trees. Sexual organs
were mutilated with machetes, boiling water and acid; women'’s breasts were cut
off” (p. 85). “Making the matter worse, the rapes, most of them committed by
many men in succession, were frequently accompanied by other forms of physical
torture and often staged as public performances to multiply the terror and degra-
dation” (p. 89). They were also used as a public way of promoting social bonding
among the Hutu murderers. This shared emergent camaraderie is often a by-
product of male group rape.

The extent of the inhumanity knew no boundaries. “A 45-year old Rwandan
woman was raped by her 12-year-old son—with Interahamwe holding a hatchet
to his throat—in front of her husband, while their five other young children
were forced to hold open her thighs” (p. 116). The spread of AIDS among the living
rape victims continues to wreak havoc in Rwanda. “By using a disease, a plague, as
an apocalyptic terror, as biological warfare, you're annihilating the procreators,
perpetuating death unto generations,” according to Charles Strozier, professor of
history at the John Jay College of Criminal Justice in New York (p. 116).

How do we even begin to understand the forces that were operating to make
Pauline a new kind of criminal: one woman against enemy women? A combina-
tion of history and social psychology can provide a framework based on power
and status differentials. First, she was moved by the widespread sense of the lower
status of the Hutu women compared with the beauty and arrogance of Tutsi
women. They were taller and lighter-skinned and had more Caucasian features,
which made them appear more desirable to men than Hutu women were.

A racial distinction had arbitrarily been created by Belgian and German colo-
nialists around the turn of the twentieth century to distinguish between people
who for centuries had intermarried, spoke the same language, and shared the
same religion. They forced all Rwandans to carry identification cards that de-
clared them to be in either the majority Hutu or the minority Tutsi, with the bene-
fits of higher education and administrative posts going to the Tutsi. That became
another source of Pauline’s pent-up desire for revenge. It was also true that she
was a political opportunist in a male-dominated administration, needing to prove
her loyalty, obedience, and patriotic zeal to her superiors by orchestrating crimes
never before perpetrated by a woman against an enemy. It also became easier to
encourage the mass murders and rapes of Tutsis by being able to view them as ab-
stractions and also by calling them by the dehumanizing term “cockroaches,”
which needed to be “exterminated.” Here is a living documentary of the hostile
imagination that paints the faces of the enemy in hateful hues and then destroys
the canvas.

As unimaginable as it may be to any of us for someone to intentionally in-
spire such monstrous crimes, Nicole Bergevin, Pauline’s lawyer in her genocide
trial, reminds us, “When you do murder trials, you realize that we are all suscep-
tible, and you wouldn’t even dream you would ever commit this act. But you come
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to understand that everyone is [susceptible]. It could happen to me, it could hap-
pen to my daughter. It could happen to you” (p. 130).

Highlighting even more clearly one of the main theses of this book is the
considered opinion of Alison Des Forges of Human Rights Watch, who has inves-
tigated many such barbarous crimes. She forces us to see our reflection mirrored
in these atrocities:

This behavior lies just under the surface of any of us. The simplified ac-
counts of genocide allow distance between us and the perpetrators of
genocide. They are so evil we couldn’t ever see ourselves doing the
same thing. But if you consider the terrible pressure under which people
were operating, then you automatically reassert their humanity—and
that becomes alarming. You are forced to look at the situation and say,
“What would I have done? Sometimes the answer is not encouraging.”
(p. 132)

The French journalist Jean Hatzfeld interviewed ten of the Hutu militia
members now in prison for having macheted to death thousands of Tutsi civil-
ians.14 The testimonies of these ordinary men—mostly farmers, active church-
goers, and a former teacher—are chilling in their matter-of-fact, remorseless
depiction of unimaginable cruelty. Their words force us to confront the unthink-
able again and again: that human beings are capable of totally abandoning their
humanity for a mindless ideology, to follow and then exceed the orders of charis-
matic authorities to destroy everyone they label as “The Enemy.” Let’s reflect on a
few of these accounts, which make Truman Capote’s In Cold Blood pale in com-
parison.

“Since T was killing often, I began to feel it did not mean anything to me. I
want to make clear that from the first gentleman I killed to the last, I was not
sorry about a single one.”

“We were doing a job to order. We were lining up behind everyone'’s enthusi-
asm. We gathered into teams on the soccer field and went out hunting as kin-
dred spirits.”

“Anyone who hesitated to kill because of feelings of sadness absolutely had to
watch his mouth, to say nothing about the reason for his reticence, for fear of
being accused of complicity.”

“We killed everyone we tracked down [hiding] in the papyrus. We had no rea-
son to choose, to expect or fear anyone in particular. We were cutters of ac-
quaintances, cutters of neighbors, just plan cutters.”

“Our Tutsi neighbors, we knew they were not guilty of no misdoing, but
we thought all Tutsis at fault for our constant troubles. We no longer looked



16 The Lucifer Effect

at them one by one, we no longer stopped to recognize them as they had
been, not even as colleagues. They had become a threat greater than all we
had experienced together, more important than our way of seeing things in
the community. That's how we reasoned and how we killed at the same
time.”

“We no longer saw a human being when we turned up a Tutsi in the swamps.
I mean a person like us, sharing similar thoughts and feelings. The hunt was
savage, the hunters were savage, the prey was savage—savagery took over
the mind.”

A particularly moving reaction to these brutal murders and rapes, which ex-
presses a theme we will revisit, comes from one of the surviving Tutsi women,
Berthe:

“Before, I knew that a man could kill another man, because it happens all the
time. Now I know that even the person with whom you've shared food, or
with whom you've slept, even he can kill you with no trouble. The closest
neighbor can kill you with his teeth: that is what I have learned since the
genocide, and my eyes no longer gaze the same on the face of the world.”

Lieutenant General Roméo Dallaire has authored a powerful testimony
about his experiences as the force commander for the U.N. Assistance Mission to
Rwanda in Shake Hands with the Devil.'5 Although he was able to save thousands
of people by his heroic ingenuity, this top military commander was left devastated
by his inability to summon more aid from the United Nations to prevent many
more atrocities. He ended up with severe post-traumatic stress disorder as a psy-
chological casualty of this massacre.1©

The Rape of Nanking, China

So graphically horrifying—yet so easily visualized—is the concept of rape that we
use the term metaphorically to describe other, almost unimaginable atrocities of
war. Japanese soldiers butchered between 260,000 and 350,000 Chinese civil-
ians in just a few bloody months of 1937. Those figures represent more deaths
than the total annihilation caused by the atomic bombing of Japan and all the
civilian deaths in most European countries during all of World War II.

Beyond the sheer number of Chinese slaughtered, it is important for us to
recognize the “creatively evil” ways devised by their tormentors to make even
death desirable. The author Iris Chang’s investigation of that horror revealed that
Chinese men were used for bayonet practice and in decapitation contests. An esti-
mated 20,000 to 80,000 women were raped. Many soldiers went beyond rape to
disembowel women, slice off their breasts, and nail them to walls alive. Fathers
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were forced to rape their daughters and sons their mothers as other family mem-
bers watched.!”

War engenders cruelty and barbaric behavior against anyone considered the
Enemy, as the dehumanized, demonic Other. The Rape of Nanking is notorious
for the graphic detail of the horrific extremes soldiers went to to degrade and de-
stroy innocent civilian “enemy non-combatants.” However, were it a singular in-
cident and not just another part of the historical tapestry of such inhumanities
against civilians we might think it an anomaly. British troops executed and raped
civilians during the U.S. Revolutionary War. Soviet Red Army soldiers raped an es-
timated 100,000 Berlin women toward the end of Word War II and between
1945 and 1948. In addition to the rapes and murders of more than 500 civilians
at the My Lai massacre in 1968, recently released secret Pentagon evidence de-
scribes 320 incidents of American atrocities against Vietnamese and Cambodian
civilians.18

Dehumanization and Moral Disengagement in the Laboratory

We can assume that most people, most of the time, are moral creatures. But imag-
ine that this morality is like a gearshift that at times gets pushed into neutral.
When that happens, morality is disengaged. If the car happens to be on an in-
cline, car and driver move precipitously downhill. It is then the nature of the cir-
cumstances that determines outcomes, not the driver’s skills or intentions. This
simple analogy, I think, captures one of the central themes in the theory of moral
disengagement developed by my Stanford colleague Albert Bandura. In a later
chapter, we will review his theory, which will help explain why some otherwise
good people can be led to do bad things. At this point, I want to turn to the experi-
mental research that Bandura and his assistants conducted, which illustrates the
ease with which morality can be disengaged by the tactic of dehumanizing a po-
tential victim.!® In an elegant demonstration that shows the power of dehuman-
ization, one single word is shown to increase aggression toward a target. Let’s see
how the experiment worked.

Imagine you are a college student who has volunteered for a study of group
problem solving as part of a three-person team from your school. Your task is to
help students from another college improve their group problem-solving perfor-
mance by punishing their errors. That punishment takes the form of administer-
ing electric shocks that can be increased in severity over successive trials. After
taking your names and those of the other team, the assistant leaves to tell the ex-
perimenter that the study can begin. There will be ten trials during each of which
you can decide the shock level to administer to the other student group in the next
room.

You don't realize that it is part of the experimental script, but you “acciden-
tally” overhear the assistant complaining over the intercom to the experimenter
that the other students “seem like animals.” You don’t know it, but in two other



18 The Lucifer Effect

conditions to which other students like you have been randomly assigned, the as-
sistant describes the other students as “nice guys” or does not label them at all.

Do these simple labels have any effect? It doesn’t seem so initially. On the first
trial all the groups respond in the same way by administering low levels of shock,
around level 2. But soon it begins to matter what each group has heard about
these anonymous others. If you know nothing about them, you give a steady av-
erage of about a level 5. If you have come to think of them as “nice guys,” you
treat them in a more humane fashion, giving them significantly less shock, about
a level 3. However, imagining them as “animals” switches off any sense of com-
passion you might have for them, and when they commit errors, you begin to
shock them with ever-increasing levels of intensity, significantly more than in the
other conditions, as you steadily move up toward the high level 8.

Think carefully for a moment about the psychological processes that a simple
label has tripped off in your mind. You overheard a person, whom you do not
know personally, tell some authority, whom you have never seen, that other col-
lege students like you seem like “animals.” That single descriptive term changes
your mental construction of these others. It distances you from images of friendly
college kids who must be more similar to you than different. That new mental set
has a powerful impact on your behavior. The post hoc rationalizations the experi-
mental students generated to explain why they needed to give so much shock to
the “animal-house” students in the process of “teaching them a good lesson”
were equally fascinating. This example of using controlled experimental research
to investigate the underlying psychological processes that occur in significant
real-world cases of violence will be extended in chapters 12 and 13 when we
consider how behavioral scientists have investigated various aspects of the psy-
chology of evil.

Our ability to selectively engage and disengage our moral
standards . . . helps explain how people can be barbarically
cruel in one moment and compassionate the next.

—Albert Bandura2©

Horrific Images of Abuse at Abu Ghraib Prison

The driving force behind this book was the need to better understand the how and
why of the physical and psychological abuses perpetrated on prisoners by Ameri-
can Military Police at the Abu Ghraib Prison in Iraq. As the photographic evi-
dence of these abuses rocketed around the world in May 2004, we all saw for the
first time in recorded history vivid images of young American men and women
engaged in unimaginable forms of torture against civilians they were supposed to
be guarding. The tormentors and the tormented were captured in an extensive
display of digitally documented depravity that the soldiers themselves had made
during their violent escapades.
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Why did they create photographic evidence of such illegal acts, which if
found would surely get them into trouble? In these “trophy photos,” like the proud
displays by big-game hunters of yesteryear with the beasts they have killed, we
saw smiling men and women in the act of abusing their lowly animal creatures.
The images are of punching, slapping, and kicking detainees; jumping on their
feet; forcibly arranging naked, hooded prisoners in piles and pyramids; forcing
naked prisoners to wear women'’s underwear over their heads; forcing male pris-
oners to masturbate or simulate fellatio while being photographed or videotaped
with female soldiers smiling or encouraging it; hanging prisoners from cell rafters
for extended time periods; dragging a prisoner around with a leash tied to his
neck; and using unmuzzled attack dogs to frighten prisoners.

The iconic image that ricocheted from that dungeon to the streets of Iraq and
every corner of the globe was that of the “triangle man”: a hooded detainee is
standing on a box in a stress position with his outstretched arms protruding from
under a garment blanket revealing electrical wires attached to his fingers. He was
told that he would be electrocuted if he fell off the box when his strength gave out.
It did not matter that the wires went nowhere; it mattered that he believed the lie
and must have experienced considerable stress. There were even more shocking
photographs that the U.S. government chose not to release to the public because
of the greater damage they would surely have done to the credibility and moral
image of the U.S. military and President Bush’s administrative command. I have
seen hundreds of these images, and they are indeed horrifying.

I was deeply distressed at the sight of such suffering, of such displays of arro-
gance, of such indifference to the humiliation being inflicted upon helpless pris-
oners. [ was also amazed to learn that one of the abusers, a female soldier who
had just turned twenty-one, described the abuse as “just fun and games.”

I was shocked, but I was not surprised. The media and the “person in the
street” around the globe asked how such evil deeds could be perpetrated by these
seven men and women, whom military leaders had labeled as “rogue soldiers”
and “a few bad apples.” Instead, I wondered what circumstances in that prison
cell block could have tipped the balance and led even good soldiers to do such bad
things. To be sure, advancing a situational analysis for such crimes does not ex-
cuse them or make them morally acceptable. Rather, I needed to find the meaning
in this madness. I wanted to understand how it was possible for the characters of
these young people to be so transformed in such a short time that they could do
these unthinkable deeds.

Parallel Universes in Abu Ghraib and Stanford’s Prison

The reason that I was shocked but not surprised by the images and stories of pris-
oner abuse in the Abu Ghraib “Little Shop of Horrors” was that I had seen some-
thing similar before. Three decades earlier, I had witnessed eerily similar scenes as
they unfolded in a project that I directed, of my own design: naked, shackled pris-
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oners with bags over their heads, guards stepping on prisoners’ backs as they did
push-ups, guards sexually humiliating prisoners, and prisoners suffering from ex-
treme stress. Some of the visual images from my experiment are practically inter-
changeable with those of the guards and prisoners in that remote prison in Iraq,
the notorious Abu Ghraib.

The college students role-playing guards and prisoners in a mock prison ex-
periment conducted at Stanford University in the summer of 1971 were mirrored
in the real guards and real prison in the Iraq of 2003. Not only had I seen such
events, I had been responsible for creating the conditions that allowed such
abuses to flourish. As the project’s principal investigator, I designed the experi-
ment that randomly assigned normal, healthy, intelligent college students to
enact the roles of either guards or prisoners in a realistically simulated prison set-
ting where they were to live and work for several weeks. My student research as-
sociates, Craig Haney, Curt Banks, and David Jaffe, and I wanted to understand
some of the dynamics operating in the psychology of imprisonment.

How do ordinary people adapt to such an institutional setting? How do the
power differentials between guards and prisoners play out in their daily inter-
actions? If you put good people in a bad place, do the people triumph or does the
place corrupt them? Would the violence that is endemic to most real prisons be
absent in a prison filled with good middle-class boys? These were some of the ex-
ploratory issues to be investigated in what started out as a simple study of prison
life.

EXPLORING THE DARK SIDE OF HUMAN NATURE

Our journey together will be one that the poet Milton might say leads into “dark-
ness visible.” It will take us to places where evil, by any definition of the word, has
flourished. We will meet a host of people who have done very bad things to others,
often out of a sense of high purpose, the best ideology, and moral imperative. You
are alerted to watch for demons along the path, but you may be disappointed by
their banality and their similarity to your next-door neighbor. With your permis-
sion, as your adventure guide, I will invite you to walk in their shoes and see
through their eyes in order to give you an insider’s perspective upon evil, up close
and personal. At times, the view will be downright ugly, but only by examining
and understanding the causes of such evil might we be able to change it, to con-
tain it, to transform it through wise decisions and innovative communal action.
The basement of Stanford University’s Jordan Hall is the backdrop I will use
to help you understand what it was like to be a prisoner, a guard, or a prison super-
intendent at that time in that special place. Although the research is widely known
from media sound bites and some of our research publications, the full story has
never before been told. I will narrate the events as they unfold in first person, pres-
ent tense, re-creating the highlights of each day and night in chronological
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sequence. After we consider the implications of the Stanford Prison Experiment—
ethical, theoretical, and practical—we will expand the bases of the psychological
study of evil by exploring a range of experimental and field research by psycholo-
gists that illustrates the power of situational forces over individual behavior. We
will examine in some detail research on conformity, obedience, deindividuation,
dehumanization, moral disengagement, and the evil of inaction.

“Men are not prisoners of fate, but only prisoners of their own minds,” said
President Franklin Roosevelt. Prisons are metaphors for constraints on freedom,
both literal and symbolic. The Stanford Prison Experiment went from initially
being a symbolic prison to becoming an all-too-real one in the minds of its prison-
ers and guards. What are other self-imposed prisons that limit our basic freedoms?
Neurotic disorders, low self-esteem, shyness, prejudice, shame, and excessive fear
of terrorism are just some of the chimeras that limit our potentiality for freedom
and happiness, blinding our full appreciation of the world around us.2!

With that knowledge in mind, Abu Ghraib returns to capture our attention.
But now let us go beyond the headlines and TV images to appreciate more fully
what it was like to be a prison guard or a prisoner in that horrid prison at the time
of those abuses. Torture forces its way into our investigation in the new forms that
it has taken since the Inquisition. I will take you into the court-martial of one of
those military policemen, and we will witness some of the negative fallout of the
soldiers’ actions. Throughout, we will bring to bear all we know about the triadic
components of our social psychological understanding, focusing on acting people
in particular situations, created and maintained by systemic forces. We will put
on trial the command structure of the U.S. military, CIA officials, and top govern-
ment leaders for their combined complicity in creating a dysfunctional system
that spawned the torture and abuses of Abu Ghraib.

The first part of our final chapter will offer some guidelines on how to resist
unwanted social influence, how to build resistance to the seductive lures of influ-
ence professionals. We want to know how to combat mind control tactics used to
compromise our freedom of choice to the tyranny of conformity, compliance,
obedience, and self-doubting fears. Although I preach the power of the situation,
I also endorse the power of people to act mindfully and critically as informed
agents directing their behavior in purposeful ways. By understanding how social
influence operates and by realizing that any of us can be vulnerable to its subtle
and pervasive powers, we can become wise and wily consumers instead of being
easily influenced by authorities, group dynamics, persuasive appeals, and compli-
ance strategies.

I want to end by reversing the question with which we started. Instead of
considering whether you are capable of evil, I want you to consider whether you
are capable of becoming a hero. My final argument introduces the concept of the
“banality of heroism.” I believe that any one of us is a potential hero, waiting for
the right situational moment to make the decision to act to help others despite
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personal risk and sacrifice. But we have far to travel before we get to that happy
conclusion, so andiamo!

Power said to the world,

“You are mine.”

The world kept it prisoner on her throne.
Love said to the world, “I am thine.”

The world gave it the freedom of her house.

—Rabindranath Tagore, Stray Birds2
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